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A. EXECUTIVE SUMMARY 
Two-year programme (residential) leading to certification which is equivalent to a practice-
oriented Diploma in Theology. Described by the school as Theologische Fachschule and 
recognised by the Government as a vocational training program (Theologische 

Berufsausbildung), 120 ECTS. 

This report relates to a process, including an onsite visit 7th, 8th, and 9th of March 2022, for 
the purpose of accrediting the institution and programme of the Theologisches Seminar 
Rheinland (TSR) on the basis of the European Council for Theological Education (ECTE)’s 
current Standards and Guidelines, in the form of a Cyclical Review. It finds the school 
generally excellent in achieving its intentions in theological education, suggests to the ECTE 
Accreditation Commission 20 commendations of excellence, 9 recommendations and 2 
requirements.  

B. INTRODUCTION TO THE REVIEW 
Theologisches Seminar Rheinland (TSR) is a non-denominational educational institution, 
belonging to the non-profit organization “Missions- und Bildungswerk Neues Leben e.V.” 
(New Life Ministries). TSR was established in 1985 to train people for different Christian 
ministries (lay or fulltime), originally mostly for a German speaking context. About 1000 
students have been trained through its 36 years of existence.  

The school was initially accredited by ECTE (EEAA as it then was) in 2011 and the 
accreditation was renewed in 2017. At the 2017 review, the school renewed accreditation for 
four programmes: Vocational Bachelor (180 ECTS), Diploma (120 ECTS), Certificate (60 ECTS) 
and Vocational Master (120 ECTS). However, due to a drop in numbers for the Bachelor and 
Master programme, the review in 2022 was requested only for the Certificate and Diploma 
courses. 

During the visit, the school further decided that they would seek accreditation solely for the 
two-year Diploma course and formally wrote to the ECTE confirming that decision. 

The process of review undertaken by the school in order to write the SER was careful and 
comprehensive and is described by the school as follows; 

“The process of self-evaluation within the TSR was overseen by the Academic Dean Dr 
Simone Flad (UNISA). The faculty was informed in a faculty meeting on Sept 1st, 2020. 
After some preliminary preparations we talked about the process in the faculty meeting 
on March 8th, 2021 and assigned the various parts of the C-SER to different colleagues 
on March 22nd, 2021.  

Some topics of the C-SER were discussed with the whole faculty in the following 
meetings: 
• faculty retreat April 30th, 2021 vision and mission of TSR 
• faculty meeting May 10th, 2021 learning outcomes and fitness for purpose 
• faculty meeting May 17th, 2021 teaching methods and assessment 
• faculty meeting May 31th, 2021 community, stakeholders 
• faculty retreat June 30th, 2021 holistic education, character formation 
• faculty retreat Aug 3nd, 2021 mission of TSR, formal regulations” 
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The SER was received by ECTE and made available to the VET early in January 2022. 

The team was very warmly received by the leadership and the staff and the school provided 
all means needed for an effective evaluation of the institution, academic work and communal 
life of the institution. The programme of visitation and meetings was agreed upon in advance 
and carried out effectively. Among other activities, members of the team were involved in 
meeting students, participating in community life events and lecture delivery. Discussions 
with board, leadership, faculty, staff and students were carried out in a collegial and friendly 
manner. From the team’s point of view, the documentation submitted and discussions held 
were highly transparent. The C-SER was submitted to the ECTE with hyperlinks to supporting 
documentation. A number of other documents were submitted to the VET on request in the 
days leading up to and during the visit. The SER provides a good summary of the school’s 
current state and reflects very positive development in all areas, particularly since the last 
reviews in 2011 and 2017. 

The Standards and Guidelines which form the basis of this report are those applying post 
December 2019.1  

The review was authorised by Dr Hubert Jurgensen as the ECTE Quality Assurance Co-
ordinator (QAC). It was conducted by a Visitation Evaluation Team (VET) put together by the 
Review Secretary of ECTE. The team consisted of peer experts, a student VET member and 
the review secretary, viz: 

• Professor Marcel Măcelaru, Romania (Team leader) 

• Heike Brandt, Germany 

• Ciprian Gheorghe Luca, Romania (student representative) 

• Dr Graham Cheesman, UK, (Review Secretary). 

Dr Graham Cheesman, ECTE Review Secretary, was involved in the initial preparation for the 
visit on behalf of ECTE, as well as the report writing based on the VET members’ findings.  

The SER was planned and written in a professional manner following the template set out in 
the ECTE protocol for writing a SER which can be found at Guidelines for Producing Self 
Evaluation Reports.   It addressed each area of the relevant standards competently and 
comprehensively. 

Additional embedded supporting documents were also well constructed and helpful.  

Logistical and administrative arrangements prior to the visit were set up as follows; 

1. The Review Secretary sent the SER, accompanying documents, and all previous 
correspondence with the school, to all VET members using Dropbox links. 

2. VET members communicated the results of their initial reading of the documents to 
the team leader and RS via email.  

3. In conjunction with the VET leader, the school organised and agreed a programme for 
the visit. 

4. An initial pre-visit meeting of the VET took place via Zoom.  

 
1 ECTE Standards and Guidelines and can be found at http://ecte.eu/qa/standards/  

http://ecte.eu/wp-content/uploads/2020/07/Guidelines-for-Producing-Self-evaluation-Reports.pdf
http://ecte.eu/wp-content/uploads/2020/07/Guidelines-for-Producing-Self-evaluation-Reports.pdf
http://ecte.eu/qa/standards/
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5. A working report document was set up using Google Docs for members of the team 
to access and modify, which followed the structure of the interim report form 
pertaining to the current standards and protocol of ECTE. This was filled out and 
commented on by members of the VET as the visit progressed in preparation for the 
interim report-writing on the last day of the visit. 

6. The review took place over three days, beginning on Monday morning, 7th March 
2022 and concluding on Friday afternoon, 9th March 2022.  
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Schedule 
Abbreviations Key 

• VET – Visitation Evaluation Team – Marcel Măcelaru, Heike Brandt, Ciprian Gheorghe-Luca 

• TL – Team Leader – Marcel Măcelaru 

• IRC – Institution Review Coordinator – Simone Flad 

• RS – ECTE Review Secretary – Graham Cheesman  

 

Monday, 7 March 2022 

Time/length Activity People involved Purpose/Notes 

9:00 (35 min) 

 

VET work session 
- VET 
- IRC 

 

9:40 (30 min) Meeting the 
community – chapel 
service attendance 

- VET  
- Everyone at TSR  
- IRC 

IRC leads. The VET and the purpose of the 
visit are introduced to the TSR community.  

10:30 (1 
hour) 

Opening meeting  
- VET  
- TSR leadership 
team (president, 
dean, etc.)  
- IRC 

TL leads. Inform about ECTE and purpose/ 
schedule of the visit. Preliminary 
observations, clarifications regarding the SER 
and documents submitted/ needed. 

11:30 (2 
hours) 

Inspection of 
material base and 
records 

- VET  
- IRC  
- Staff members as 
needed 

The VET to see the learning facilities, 
resources available for education, library, 
administration offices. Viewing student 
records, databases, etc. 

15:00 (1 
hour) 

Meeting the faculty 
- VET  
- Faculty (TSR 
leadership is not 
present)  
- IRC 

TL leads. Discuss faculty activities, 
procedures, involvement, etc. 

16:00 (1 
hour) 

Meeting pertaining 
to Institutional 
Identity and 
Governance 

- VET  
- TSR leaders 
(including person 
responsible for 
Quality Assurance)  
- Board Members 
- Finance officers 
- IRC 

TL leads. After an initial session together, 
VET members meet separately with specific 
individuals (e.g. finances, board, etc.). This 
will be planned by TL with IRC as needed. 

17:00 (90 
min) 

VET work session 
- VET 
- RS (as needed) 

Debrief. Filling in the Review Report 
Worksheets. 
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Tuesday, 8 March 2022 

Time/length Activity People involved Purpose/Notes 

8:00 (45 min) Class attendance 
- VET 
- Lecturer and 
students 

VET student representative & VET member 
attend teaching session(s) 

8:45 (25 min) 

 

VET work session 
- VET 

Debrief. Planning for the day.  

9:10 (1 hour) Meeting concerning 
curriculum, design 
and delivery 

- VET 
- Academic Dean 
- Anyone else 
responsible for 
curriculum 
development 

TL leads 

11.30 (1 
hour) 

Meeting concerning 
teaching, learning 
and assessment 

- VET 
- Academic Dean 
- Selection of 
faculty (TBD by IRC) 

TL leads 

12:30 (1 
hour) 

Meeting concerning 
student formation, 
community, pastoral 
care 

- VET 
- Student formation 
leaders  
- Community deans 
- Local church 
leaders 
- IRC 

TL leads. After an initial session together, VET 
members meet in separate rooms with 
specific individuals (e.g. mentoring 
arrangements, pastoral care, character and 
spiritual formation provision, etc.). To be 
planned by TL and IRC. 

15:00 (1 
hour) 

Meeting the students 
& alumni 

- VET 
- Students  
- Alumni 
- IRC (initially, then 
steps out) 

VET - student representative leads 

Meeting concerning 
practicum 

- VET 
- TSR People 
responsible for 
practicum 

TL leads. 

16:00 (1 
hour) 

Meeting concerning 
staff, HR, 
administration 

- VET 
- Staff members 
- Administrators 
- IRC 

TL leads. After an initial session together, if 
needed, VET members meet with specific 
individuals separately. To be planned by TL 
and IRC. 

17:00 (90 
min) 

VET work session - VET 

- RS (as needed) 

Debrief. Filling in the Review Report 
Worksheets. 
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Wednesday, 9 March 2022 

Time/length Activity People involved Purpose/Notes 

8:00 (90 min) 

 

VET work session 
- VET 

VET members work individually on the 
Review Report Worksheets 

9:30 (40 min) VET work session 
- VET 

Debrief. Planning for the day.  

11.30 (1 
hour) 

Meeting concerning 
training and 
placements 

- VET 
- Placement and 
internship leaders 
- Employers 
- IRC 

TL leads 

12:30 (1 
hour) 

Extra meeting 

(if needed) 

- VET 
- IRC 
- Anyone invited 
(TBD as needed) 

TL leads. This is when final questions / 
clarifications take place. 

14:30 (1 
hour) 

VET work session 
- VET 

Final additions to the Review Report 
Worksheets 

15.30 (2 
hours) 

Report drafting 
- VET 
- RS 

RS leads 

17:30 (30 
min) 

Final meeting 
- VET 
- TSR leadership 
- RS 
- IRC 

Discussing interim report with TSR leaders. A 
room with the possibility for zoom 
connection is necessary. 
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C. INTRODUCTION TO THE INSTITUTION AND 

PROGRAMMES 

History 

Theologisches Seminar Rheinland (TSR) is a non-denominational, private occupational 
training school (vocational school) for congregations, missions, and evangelization. The 
responsible body is the missions and education organization Neues Leben e.V., which was 
founded in 1954 by Anton Schulte with the goal of “opening up the Gospel of Jesus Christ to 
modern people by using every technical possibility in both tried and true and newly 
developing ways”. 

The missions and education organization Neues Leben e.V. does not establish its own 
congregations. It understands its work as non-denominational in service of local state and 
free congregations, state church communities and home groups. Neues Leben operates on 
the doctrinal statement of the Deutsche Evangelische Allianz, in unison with confessions of 
faith of the historic church, the foundational truth of the Christian faith as shared by a wide 
spectrum of protestant Christians. 

In recent years the realization has generally arisen that Germany has once again become a 
mission field. Missions need not only occur on far-off continents. It is also necessary at home. 
We need missionaries who are comparably qualified for service both in Germany and other 
countries. Christian congregations and organizations need, above all, spiritual leaders and 
personnel who are committed to the authority of Scripture as the Word of God and want to 
see missional churches.  

TSR, already planned by the end of the 1950’s, was founded in 1985 with this objective of 
internal and external mission. TSR belongs to the "Konferenz bibeltreuer Ausbildungsstätten 
e.V." (KBA), an association of more than 30 Bible schools, theological seminaries, and colleges 
in German-speaking Europe.  

 

Facilities 

The school has residential accommodation to meet its needs. First year students usually live 
on-campus in recently renovated community apartments. Most students share a room with 
one other student. The apartments include a fully equipped kitchen and a living room.  

The students have the opportunity to dine in the cafeteria of New Life Ministries as well as 
use their laundry facilities.  

Good quality wireless internet is available throughout the whole campus.  

The campus of New Life Ministries was built in the 1970s and most of the rooms have been 
fully renovated within the last 10 years, although a few are still in process. Major general 
renovations took place in 2018 according to the new fire safety regulations.  
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TSR presently uses three classrooms, well equipped for teaching – with whiteboards and 
projectors (usually in the form of a smartboard). Offices for staff are provided.  

The library possesses approximately 30,000 books, mostly in German but also in English and 
students also have the opportunity to use other libraries in the nearby University of Bonn.  

The school also provides facilities for sports. 

Governance 

TSR is a subsidiary of New Life Mission and, as such, is embedded in its structure. 

The structure of the organization is as follows; 

Board of Trustees of New Life Mission 

– which has TSR as its educational branch 

Wolfgang Stolz, Hans-Günther Schmidts, Jörg Würz, Christoph Quiring, Martina Kessler. 

 

Managing Team of New Life Mission 

of which Steffan Schulte is responsible for Education and therefore TSR’s Principal/Rector 

Olaf Becker, René Schulte, Steffen Schulte 

 

Leadership Team of TSR 

Simone Flad (Studienleiterin), Hans-Georg Wünch (Studienleiter), Scott Way 
(Studentendekan) 
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New strategic ideas are usually initiated by the Rector of TSR. However, strategic decisions 
relating to the school are not made for the faculty but with them. Additionally, students as 
well as alumni serve as advisors on strategic decisions. This happens informally but also 
formally through the class- and student-speakers who are regularly invited to meetings with 
the school leadership and faculty. 

The Rector regularly consults stakeholders (e.g. ministry leaders, pastors, leaders of 
denominations, etc.) for consultation and feedback. In the future, a meeting with the various 
stakeholders (incl. alumni and faculty) will be held yearly to creatively discuss ways 
theological education has to change. 

All major decisions need approval from the Board of Trustees. 

 

Student numbers  

Until 2017/18 - TSR had for many years a stable number of about 70-80 students in total, 
with about 30 new students every year in the residential programmes. 

New Students 

Prior to 2017/18 About 30 

2018 11 

2019 15 

2020 9 

2021 11 (+2 guest students) 

 

Total numbers of students: 

Prior to 2017/18 About 70-80 

2020/2021 40 (1 in cert, 22 in Dip, 16 Bachelor, 1 
masters) 

2021/2022 23 (4 in cert, 12 in Dip, 5 in Bachelor) 

 

The school has conducted a detailed analysis of the reasons for the recent decline in student 
numbers.  
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Educational and non-educational staff  

Educational staff with degrees, administration roles, and specialisation 

 administration/role specialisation 

Dr. Steffen 
Schulte 

President and department head 
of Practical Theology 

Practical Theology, head of the 
specialization Church and Leadership 

Prof. Dr. Hans 
Georg Wünch 

Academic Dean and department 
head of Old Testament 

Old Testament 

Dr. Simone 
Flad 

Academic Dean and department 
head of historical theology 

teacher of Historical Theology and 
missions studies; head of 
specialization Missions and Media 

Scott Way Dean of Students and 
department head of Systematic 
Theology 

Systematic Theology teacher 

Eva Dittmann 
PhD 

 Teacher of Old and New Testament 

Daniel Hodges 
PhD 

 Teacher of Old and New Testament 

Dr. Victor 
Löwen 

Department head of New 
Testament 

New Testament teacher 

Wendy Schulte  Hebrew teacher 

Felix Kibogo Regular Guest Teacher Practical Theology teacher; head of 
specialization Theology and Sports 

Frank Pacek Regular Guest Teacher Systematic Theology 

Markus Pfeil Regular Guest Teacher Practical Theology 

Klaus Schmidt Regular Guest Teacher New Testament and Systematic 
Theology 

Other guest lecturers are also employed. 

All staff are mature Christians who are committed to TSR’s educational philosophy and 
participate actively in a local church. They show deep commitment to the students, 
exemplified through various voluntary social events (e.g., inviting students home for dinner), 
informal mentoring and counselling. Furthermore, most of the faculty are also involved in 
formal mentoring and/or participate in community groups with the students.  



13 
 

The current student to faculty ratio is 4-to-1. 

With one exception, all full-time teaching staff members hold a doctorate from an accredited 
institution. 

The average teaching load for full-time faculty (including school leadership) is 5.5h/per week. 

Non-educational staff: Different staff from New Life Ministries (like bookkeeping) serve also 
TSR in their areas. Only one, Leona Way in the TSR office, works mostly for TSR, overseeing 
the whole process of admission to the school, all documentation and supports the Academic 
Dean. 

 

Budget 

The school is within the financial affairs and budgets of its mother organisation, New Life and 
TSR itself has no financial liabilities. New Life has a large number of donors and generates 
other income from retreats and other arrangements and through private loans. New Life’s 
accounts are audited in accordance with German law and final annual reports are available 
on their website.  

The staff receive a fixed monthly salary. The salary is co-funded through a personal group of 
donors. In general, salaries are lower than the average salary at other state or private 
institutions, but are, however, comparable with the average salary levels of other mission 
organisations, Bible schools and theological seminaries. 

The tuition and room & board fees at TSR are decided by the school leadership in agreement 
with the executive leadership of New Life and are very comparable to other schools. 

The TSR has operated successfully since 1985. However, student enrolment has significantly 
dropped over the last three years. This has led to some significant changes in order to remain 
financially and practically sustainable. 

The VET was satisfied that the school, with the backing of New Life, can be regarded as 
sustainable in its core functions.  

 

Programmes and delivery modes 

Programme Delivery 
mode 

Two-year program leading to certification which is 
equivalent to a practice-oriented diploma in theology. 

Residential  
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Functions, activities and mission statement 

FUNCTIONS AND ACTIVITIES 

In addition to the delivery of the diploma programme, TSR itself awards a one-year 
certificate, based on the first year of the accredited diploma course. TSR, its students and 
staff, also participate in the various activities of New Life. 

CORE BELIEFS, VALUES AND GOALS  (As stated in the Academic Catalogue)  

Mission:  

We equip Christians to be theologically mature, spiritually healthy, pastorally oriented, 
missionally minded, and culturally sensitive servants of Christ. 

Vision:  

We want to see a generation that loves God, his Word and the Church and  
lives out its calling for God’s kingdom with depth, creativity, passion, and perseverance. 

Clarifications:  

Theologically Mature is marked by knowledge and recognition of correct doctrine (Eph 4) and 
the ability independently to ground it biblical-theologically. Reflective and conscious 
adherence to apostolic doctrine is an important part of independently reflecting faith. 
Furthermore, on the one hand, appreciation for one’s own confessional tradition grows with 
theological maturity, but, on the other hand, also for that of other confessions.  

Spiritually Healthy shows itself in a faith that is free from fear (1 John 4) and holds through all 
phases of life. Healthy faith is not dependent on emotions, nevertheless, these are not 
supplanted by it. Precisely the open handling of ambivalent theological topics and the 
experienced discrepancy between promise and reality lead to a deep, healthy, and true-to-
life spirituality.  

Pastorally Oriented people—with all introspection—have people in view. They strive to 
support and encourage them but also to confront them in truth and love. The other is loved 
enough to speak the truth to him even when it has negative consequences for oneself. Even 
(or precisely) admonition becomes love for one’s neighbor, because it is never only to expose 
guilt but to come to help one’s neighbour.  

Missionally Minded people understand themselves as part of the Missio Dei. Therefore, they 
submit themselves to the Great Missionary and strive to do their part in the Missio Dei. 
Through words and deeds, they seek (as a community), by the power of the Holy Spirit, to 
point to God in all areas of life and in every sphere of our society.  

Cultural Sensitivity arises from love for people who do not know God. It is marked by 
understanding of the living environment and the ways in which the culture has supplanted or 
rejected God, but also for the special means of access which God makes.  

Servants of Christ long for the Kingdom of God (Mat 6:33) and his glorification. Inspired by 
Jesus (Phil 2), they strive to follow him faithfully and to serve God and people. All service 
comes about not to deserve God’s love but is directly grounded in his unconditional love.  
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Values 

Biblical—We love the Bible. As the Word of God, we want to orient our thoughts, words, and 
deeds to it and to be shaped by it.  

Nondenominational—We love variety. Exchange by students and teachers with different 
denominational backgrounds is important to us. It helps one find his or her own standpoint 
and strengthen his or her faith.  

Innovative—We love new ideas. So we want to be creative, imaginative, and bold when it 
comes to transmitting the message of Jesus Christ into the 21 st century. 

Practical—We love life. Theological learning is designed for praxis and is relevant for all areas 
of life. Therefore, practical experiences plus communal living, learning, and working play an 
important role.  

Academic—We love depth. To be able to have a good effect on others, one must be able to 
think theologically on one’s own and be capable of balanced judgment based on the Bible.” 

 

General Description of Institution and Programmes 

TSR is a provider of tertiary level biblical and theological education within an evangelical 
church affiliation, training individuals in the interpretation of the holy scriptures, the 
understanding of theological thought and in the wisdom and skills of Christian ministry and 
mission.  

The school is inter-denominational and operates on the basis of the Apostle’s Creed, 
Lausanne Covenant and the Statement of Faith from the German Evangelical Alliance, as well 
as the Chicago Statement of Biblical Inerrancy.   

The school is within the organisation New Life, as its educational arm and benefits from the 
stability this provides and is also aware of certain issues arising from this situation. 

There is one programme included in the cyclical review: 

The two-year program leading to certification which is equivalent to a practice-oriented 
Diploma in Theology through which it seeks to fulfil its mission and vision as stated above. 
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D.  FINDINGS OF THE REVIEW 

Description of the extent of the review 

This report relates to a Cyclical Review of the institution and the one already accredited 
programme: 

Two-year Diploma in Theology (residential) practice-oriented equivalent.  

Therefore, standards relating to the institution (part A of Standards and Guidelines) and 
standards relating to the programme (part B of Standards and Guidelines) are both examined.  

The school was first accredited in 2011 and was visited for a cyclical review of its 
accreditation in 2017. Requirements and recommendations from the review of 2017 have 
been recorded below on the assumption that the 2017 review took account of the findings of 
the previous visit in 2011.  

The 2017 re-accreditation was for four programmes, but this 2022 visit was requested by the 
school for the renewal of accreditation of only the one programme, mentioned above, since 
the other courses previously accredited have been suspended (Bachelor and Master) or no 
longer intended for accreditation (Certificate).  
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Standards relating to the institution 

A.1 - IDENTITY AND PURPOSE 

INSTITUTIONS HAVE CLEARLY FORMULATED STATEMENTS OF IDENTITY AND PURPOSE 

Guidelines examined A.1.1 identity, A.1.2 Legal and Fiscal status, A.1.3 Vision and 
Mission, A.1.4Public information. 

Previous requirements or recommendations: None 

Evidence of 
Compliance 

SER A.1, examination of ancillary documents, in particular,  

• A.1.1 Vereinssatzung, 

• A.1.1 Auszug aus dem Vereinsregister 

• A.1.2 Anerkennung https://addinter.service24.rlp.de/cgi-bin-
inter/bafoeg1.mbr/details?vid=617  

• A.1.3 Ergebnisse 
https://de.padlet.com/steffenschulte/mc2692izdu8f3p7y  

• A.1.3 unser Herzschlag https://tsr.de/ueber-uns/unser-
herzschlag/  

• A.1.3 academic catalogue (chapter 2) 

• A.1.4 www.tsr.de  

Meetings with leaders, faculty, stakeholders and students of the 
school. 

Analysis TSR has a clearly defined evangelical identity. There is a clearly 
formulated statement of faith. This is evidenced in the mission and 
vision statements, as well as in the decision-making processes. The 
faculty integrates the statement of faith in the teaching process. 
Students are familiar with the statement of faith and the core 
values adopted by TSR. External community (church leaders) know 
what TSR stands for.  

TSR is registered as an institution of higher education in 
accordance with German law and it functions within the national 
framework set up for such institutions. TSR understands that the 
ECTE accreditation does not serve as a national degree recognition 
but as a comparability tool and a quality assurance process. All 
fiscal and financial procedures are done according to the German 
law. Fiscal/financial audits are done once every year.  However, 
TSR does not have an independent legal and fiscal standing rather, 
it functions as a department of the New Life Mission. 

Comment: We find it unusual that TSR as an educational institute 
is functioning under a legal umbrella of an NGO. 
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The mission and vision statements were last updated in April 2021 
and are published on TSR’s website and in the Academic 
Catalogue, ch. 2. They reflect institutional identity and match the 
strategic planning and budget operations of the school (see the 
strategic plan - A2.4). TSR’s stakeholders (both internal and 
external) are familiar and support the mission and vision of TSR. 

TSR has a website which offers all the necessary information. Also, 
the school has Facebook and Instagram presence. We recommend 
that the presence of the school is made more visible (campus and 
activities pertaining to the larger New Life mission).  

TSR is a well-established institution, with a clear and well defined 
mission and vision. It is founded by New Life ministries and 
functions as the educational branch of this organization, which is 
also its main source of funding. This makes TSR dependent on New 
Life support and a reflection of New Life mission and vision. 
Although at the moment the strong connection with New Life is 
beneficial and functions smoothly, in the long run such 
dependency may result in limitations in regard with the 
development of TSR as an institution with its own identity.  

Commendations, 
recommendations, 
requirements 

Commendation: All TSR programmes and activities reflect the 
stated evangelical identity of the institution.  

Commendation: TSR faculty and staff have a strong commitment 
to fulfilling the mission / vision as stated. 

Commendation: TSR’s online presence is informative and 
attractive. 

Recommendation: It is recommended that TSR considers ways in 
which a clearer distinction between New Life and TSR identity is 
presented. 

Recommendation: It is recommended that the TSR Management 
team explores ways to enhance the visibility of TSR as an 
educational institution on its own. 

Panel conclusion Substantial compliance 
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A.2 - GOVERNANCE AND QUALITY ASSURANCE. 

INSTITUTIONS HAVE APPROPRIATE AND EFFECTIVE GOVERNANCE AND QUALITY ASSURANCE STRUCTURES 

Guidelines examined A.2.1 Governance, A.2.2 Leadership and Management, A.2.3 
Decision-making structures, A.2.4 strategic planning, A.2.5 Internal 
Quality Assurance procedures, A.2.6 Cyclical External Quality 
Assurance. 

Previous requirements or recommendations: 

2017 Requirement:  A written short and long term development plan to be submitted with the 
next Annual Report (2018). 

2017 Requirement: To provide a written Quality Assurance Policy which summarizes the different 
procedures and processes (evaluation and follow-up) for the entire seminary.  

Evidence of 
Compliance; 

SER A.2, examination of QA processes on the ground and meetings 
with leadership and governance personnel. Documents including;  

• A.2.1 Board of Trustees 

• A.2.4 Strategieplan 

• A.2.4 Drei-Stufenprozess 

• A.2.5 Course evaluation 

• A.2.5 Leitlinie Hospitationen 

• A.2.5 Aufgaben des Vorgesetzten 

• A.2.5 Finanzbericht 

Analysis TSR is governed by a Board of Trustees, which is appointed by the 
parent organisation - New Life Mission. Board members are 
appointed for 5 years and have to become members of New Life 
Mission. The Board is responsible for New Life Mission and for TSR 
as the educational branch of New Life. There is no faculty and 
student representation in the Board, and the relationship between 
the Board and TSR is episodic at best. No connection between the 
Board and students is evident.   

TSR is managed by the Executive team of New Life Mission, which 
is composed of three people, each of which being responsible for 
a specific area within the New Life Mission, TSR’s parent 
organisation: Education, Media & PR, Finances. The team member 
responsible for education also serves as TSR’s Principal.  

The TSR leadership team consists of the Academic Dean, the Dean 
of Students and the Graduate Studies Director. Clear 
understanding of the roles of the Management and Leadership 
teams is in place and the management style is democratic. 

TSR adopts a democratic decision making process, in which the 
voice of internal stakeholders is heard, mostly informally, but also 
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formally via student speakers that represent the various student 
groups. No other student governance structures are in place. The 
input of external stakeholders seems to be related to their 
connection with the New Life Mission. 

TSR’s Strategic Plan is established by the Management and 
Leadership of TSR and approved by the Board of Trustees. TSR  
strategic planning includes a mission statement with institutional 
values, core values and mission, as well as short and long-term 
development plans to fulfil the mission statement that include 
financial forecasting. The accreditation process correlates with the 
development of a new strategy at the TSR which aims at 
diversifying, digitising and decentralising theological education in 
German-speaking Europe. The preliminary plan shows how TSR is 
planning to expand services and to address some of the current 
challenges, while remaining faithful to the mission (see SER A.2.4 
Strategieplan). New projects undergo a three-stage process (see 
SER A.2.4 Drei-Stufen Prozess) before they are approved in order 
to sufficiently distribute resources and to protect employees from 
too much work. 

TSR employs several quality assurance procedures and processes 
to insure the efficiency and qualitative running of its educational 
programmes (see SER section A.2.5, p. 11). These include both 
assessments of students’ experience and staff performance. 
Quarterly reports to the Board by the management and monthly 
financial reports are in place. No policy document, as described in 
ECTE’s Guidelines for Internal Quality Assurance Policies, to 
regulate quality assurance procedures and processes is available. 
The document TSR has submitted in response to the requirement 
for a QA policy stated in the 2018 EEAA Report only regulates 
procedures for complaints. 

TSR undergoes cyclical evaluations by ECTE and reports annually to 
the ADD - national German supervision and services directorate. 

TSR Governance is provided by a Board whose connection to the 
school is realised through the Principal. Little to no direct 
connection between the Board and the TSR community is in place.  

The TSR leadership has a clear vision of its role, both what it is and 
what it is not. They do not have formal student governance and no 
student reps in the decision making structures but have a 
relational connection with students via informal “listening" 
sessions with them at various occasions as well as receive formal 
input via student speakers.  

TSR leadership has provided clear development plans as well as an 
implementation calendar.  
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There is a general culture of, and practices to ensure the Quality of 
the educational process, although no internal Quality Assurance 
policy is in place. 

Commendations, 
recommendations, 
requirements 

Commendation : The care for community building and good 
relationships.  

Commendation : Faithful implementation of mission and vision 

Commendation: A culture of quality and high-performance is 
evident. Management, faculty and students are working in concert 
towards fulfilling the mission of TSR with a high level of quality.  

Commendation: Faculty is highly qualified and strongly motivated 

Recommendation:. Strengthening the Board - TSR relationship, 
may give Board members a sense of direct ownership of TSR and 
eventually increase the Board’s preoccupation with issues such as 
student recruitment and the sustainability of the school 
independently of New Life mission. We recommend to consider 
implementing  a subcommittee (e.g. with representation of faculty 
and students) which takes over ownership for TSR would 
strengthen the entity of the school and/or some other mechanism 
of more independent school management. 

(see A3 below Recommendation; Implementation of an annual 
faculty self-evaluation process. ) 

Requirement: Creation of Student Governance structures and 
policies that provide for student involvement in the decision 
making process. (The wording in the standard is: A.2.3 
“Institutions provide opportunities for faculty, staff and student 
participation in decision-making as regards to both community life 
and academic programmes as appropriate to cultural contexts and 
to good practice in their national higher education settings.” 

Requirement:  Redacting and implementing an internal Quality 
Assurance Policy in accordance with post 2019 ECTE Guidelines. 
 

Panel conclusion Partially compliant 

 

  



22 
 

A.3 - HUMAN RESOURCES 

HUMAN RESOURCES IN INSTITUTIONS ARE FIT FOR PURPOSE AND MANAGED FOR FLOURISHING 

Guidelines examined A.3.1 Human Resources; A.3.2 Non-Educational Staff; A.3.3 
Educational Staff; A.3.4 HR Policies and procedures; 

Previous requirements or recommendations: 

2017 Recommendation: A formalized “Faculty Development Policy” is not in place and TSR is 
encouraged to formalize such a policy. 

Evidence of 
Compliance; 

SER A.3, discussion in meetings with leaders, staff and students, 
ancillary documents including; 

• A.3.1. Umgangswerte 

• A.3.3 Lehrer Fächer 202122 

• A.3.3 Professional development plan 

• A.3.3 Fortbildungen 

• A.3.3 Arbeitsvertrag 

• A.3.4 Betriebsordnung 

• A.3.4 Arbeitsvertrag 

• A.3.4 Sechsjahresplan 

• A.3.4 Recruitment policy 

Analysis TSR staff & faculty obviously have a trust- and respectful working 
atmosphere. They appreciate the mutual commitment to TSR. 
Faculty and staff are diverse on behalf of gender, national 
representation and ethnicity and are sufficient to carry out the 
educational programme effectively. As TSR is a small seminary 
there is a high workload but also high commitment. TSR has 
policies for keeping workload balanced and sustainable. 

The non educational staff is mainly working for the whole NL-
Organisation.They are well qualified, spiritual mature and 
demonstrate Christian character. Job descriptions, employment 
conditions and the recruitment process exist in written form. 
There’s a yearly budget for professional development. 

The educational staff is well qualified, spiritually mature and 
demonstrates christian character. The staff understands student-
centred learning and is doing very well. The student to faculty 
ratio is currently 4:1. There are no linguistic barriers as every 
faculty member speaks German very well and is sensitive and 
aware of German culture. Almost every faculty member has 
earned a PhD (one earned a Masters degree and one is working on 
a masters degree). The teaching load is adequate, but other duties 
and responsibilities take a lot of time. Care should be taken to 
keep workload for other duties low.   

https://1drv.ms/w/s!AhyhknJAdnBWhvQQQmtVWTDYeWXTPQ?e=xH8Kfk
https://1drv.ms/w/s!AhyhknJAdnBWhvQRwDRjNONdSUcOsA?e=BxK5rO
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Finances and time for professional training and attendance at 
conferences and research meetings are provided. Feedback and 
self-evaluation procedures are desired but not in practice yet. 
Study time for research is rare and publication in the field of 
research is minimal. Guest-Lecturers are well educated and have 
strong competencies in their subject.  

TSR provides written policies on recruitment, faculty development, 
employee care, job security, annual leaves, human resource 
procedures, redundancy and dismissal procedures, inflation salary 
adjustments, fees and remuneration for visiting lecturers. 

Staff and faculty are fit for purpose, well qualified and committed. 
There is a high desire for excellent work. They are open and 
sensitive for their students, for student-centred learning, and they 
model Christian character and virtue. Peer feedback and individual 
advancement (publication) should be taken into consideration as a 
way forward for institutional flourishing and quality assurance. 

Commendations, 
recommendations, 
requirements 

Commendation: There is a strong relationship between faculty and 
students. The learning atmosphere is friendly, stimulating and 
encouraging. 

Recommendation: We would strongly recommend the 
implementation of regular peer feedback and self evaluation 
reports.  

Recommendation: We recommend enhancing the faculty research 
output through publications. 

Panel conclusion Substantially compliant 
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A.4 - COMMUNITY AND CONTEXT 
INSTITUTIONS DISPLAY HEALTHY COMMUNITY DYNAMICS IN ACTIVE RESPONSE TO CONTEXT 

Guidelines examined A.4.1 Learning Community; A.4.2 Stakeholder Community; A.4.3 
Civil Community; A.4.4 Communication. 

Previous requirements or recommendations: None 

Evidence of 
Compliance; 

SER A.4. Meetings with students and alumni, meetings with faculty 
formally and informally, ancilliary documents including: 

• A.4.1 https://tsr.de/leben/  

• A.4.1 Stipendien-Fragebogen 

• A.4.2 EG_TSR Kooperationa 

• A.4.2 Bewerbung externe Praktika 

• A.4.2 Liste MD-Stunden 2020/21 

• A.4.2 Broschüre TSR Studienaufbau 2021 

• A.4.2 https://www.instagram.com/tsrheinland/ 

• A.4.2 https://www.facebook.com/TSRheinland 

• A.4.2 Flyer_TSR-Tag 

• A.4.2 Flyer_Studientage_Feb2020 

• A.4.2 Infotag https://tsr.de/infotag/  

• A.4.2 TSRConnect 2021_1 

• A.4.2 Flyer Ehemaligentreffen 

• A.4.2 Messeeinsätze TSR 

• A.4.3 Syll 202021 Christ in Gesellschaft und Beruf 

• A.4.3 BIT https://tsr.de/ausbildung/weiterstudium/aap-urbane-
mission/  

• A.4.3 Lagerfeuerfest 

• A.4.4 Academic Catalogue 

• A.4.4 Summary TSR A-Z 

• A.4.4 Ablauf Semesterbeginn 2020 

Analysis TSR displays healthy community dynamics, fostering a healthy, 
family-like atmosphere among its members. Provisions are made 
for social, spiritual and physical extracurricular activities.  

Community life is seen as a core component of the education TSR 
offers, and the students, faculty, and leadership are all actively 
engaged in multiple ways, both socially and spiritually.  

Socially, apart from classroom interaction, students also spend 
time together during academic work, leisure time (TSR students 
have access to the expansive properties provided by New Life 
Ministries, which include a beach volleyball court, as well as a 
football field), or through shared everyday life (such as eating in 
the cafeteria or living together in a community). TSR staff and 
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faculty also take part in social events of a more private nature 
including conversations over drinks at a local eatery and regular 
outings to which family members are also occasionally invited. 
Both faculty and students attend civil and stakeholder community 
events. 

Spiritually, the community is intentionally nourished by times of 
corporate worship (chapel services, prayer times). Students and 
faculty are also occasionally involved in local church ministry. TSR 
provides a support system for its students. In the case of an 
interpersonal conflict, the class speaker, class teacher or Dean of 
Students can function as mediators. For emotional or mental 
struggles, help can be sought from the Dean of Students or 
students are put in contact with an external counsellor. 

TSR sees itself as serving Christian faith communities and 
churches, both locally (Wölmersen area) and nationally 
(Germany). It has a very strong relationship with the founding 
organisation (New Life Ministries) and strategically builds 
partnerships with external stakeholders. Close contact is 
maintained with many individual churches as well as several 
denominations (e.g. Bund Freie evangelische Gemeinden). TSR 
cooperates with many other denominations and parachurch 
organisations (e.g., Evangelische Gesellschaft für Deutschland or 
the sports missionary organisation SRS), and actively participates 
in Christian initiatives (e.g., Christival). Students have an 
opportunity to work in and for other Christian organisations during 
their practicums and supervised internships. As a member of 
Konferenz bibeltreuer Ausbildungsstätten (KBA), the Arbeitskreis 
für evangelikale Theologie (AfeT) and the Gemeinschaft für 
Bildung und Forschung in Europa (GBFE), TSR can interact with 
other institutions of theological education and theologians 
through visits and yearly events. Beyond that, interaction with 
colleagues from the Biblical Theological Academy of Wiedenest 
also regularly takes place. There is also a close working 
relationship with the University of South Africa (ZAF) and the 
Baptist Theological College (also ZAF). Furthermore, there are 
agreements with Tyndale Theological Seminary (NL), the 
Evangelische-Theologische Faculteit Leuven (BEL) and Dallas 
Theological Seminary (USA), which make it easier for graduates of 
TSR to continue their studies at these institutions. Solidarity with 
students from other schools is promoted through the participation 
in a yearly football and volleyball tournament known as the “Cup 
of the Brothers”. TSR also maintains good contact with graduates 
(alumni). 

TSR nurtures awareness of local and global cultures and contexts, 
and develops activities of theological reflection and teaching. As 
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appropriate, TSR is connected to, and culturally embedded within, 
the broader community. Students of the TSR experience normal 
interaction with their neighbours by simply living within the village 
of Wölmersen or its surrounding communities. Additionally, some 
are engaged in non-Christian contexts through their supervised 
internships. 

TSR understands that good communication is constituent to a 
healthy community and information is developed and 
disseminated as is appropriate to various audiences within the 
community. Internal information is accurate, objective, updated 
and readily accessible. The TSR community uses various forms of 
communication: e-mail, MS Teams and Threema works, the time 
at the beginning of the daily chapel service, an information board 
(especially for employment advertisements), Academic Catalogue, 
internal regulations, syllabi, class speaker meetings, comment box, 
weekly news, orientation week, etc.  

Healthy community life is one of the strengths of TSR, intentionally 
fostered by the school and valued by both students and external 
stakeholders. TSR has excellent relationships with many Christian 
organisations in the preparation of students for ministry and 
service. Communication with external bodies and internal students 
and staff is well done. 

Commendations, 
recommendations, 
requirements 

Commendation: TSR has strong connections with its external 
stakeholders. 

Commendation: TSR strives to respond to the needs of the 
evangelical community in Germany by providing qualitative 
education and by promoting close relationships with churches in 
the region. 

Commendation:. TSR promotes academic excellence, genuine 
spiritual growth and intentional ministry involvement. 

Panel conclusion Fully Compliant 
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A.5 - EDUCATIONAL RESOURCES 

INSTITUTIONS HAVE EDUCATIONAL RESOURCES THAT SUPPORT THEIR MISSION AND STRATEGY 

Guidelines examined A.5.1 Student services; A.5.2 Study facilities; A.5.3 Library/Learning 
Resource Centres; A.5.4 Information management; A.5.5 
Information Technology; A.5.6 Virtual Learning Environment and 
Educational Resources. 

Previous requirements or recommendations: 

2017 Recommendation: To form a library committee in order to conduct a systematic and periodic 
assessment of the collection and to conduct the development of the library including acquisitions 
and budgeting. 

Evidence of 
Compliance; 

SER A.5. Meeting formally and informally with different staff 
members involved in student services: VET received an insightfull 
tour of the campus as well as experienced the excellent facilities. 
Ancilliary documents including; 

• A.5.1 Ablauf Semesterbeginn 2020 

• A.5.1 Summary TSR A-Z 

• A.5.3 Bibilotheksordnung 

• A.5.4 Einwilligung Datenschutz 

• A.5.4 Summary TSR A-Z Korrekturen 

• A.5.4 Leistungsnachweis 

• A.5.4 Zeugnis B-Kurs 

Analysis Student services are an essential component and play an 
important role at TSR. The school year starts with an Orientation 
Week, where all the necessary general information for the school 
year is provided. The students also receive the internal regulations 
in written form. Teaching and administrative staff are always 
available to the students for support or advice. If students need 
support outside of office hours, or in exceptional situations, they 
can use a messenger application (Theema) to reach the needed 
person. 

TSR has appropriate spaces for educational activities, student 
accommodation and food services. The site, layout, buildings, 
furnishings and IT provision of TSR are suitable for its purpose and 
in accordance with local standards and building regulations. The 
spaces are properly and efficiently maintained. All classrooms are 
multifunctional, and each one is equipped with a whiteboard, 
projector (mostly in the form of a smartboard), tables and chairs. 
Larger rooms have a teacher’s desk and a speaker system. There 
are proper accommodation facilities for students. First year 
students usually live on-campus in recently renovated community 
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apartments. Most students share a room with one other student. 
The apartments include a fully equipped kitchen and a living room. 

The TSR library has a development plan that is suitable in terms of 
quality, quantity, level, variety, concentration, theological 
orientation, and language of the programme being offered 
(Diploma in Theology). The library development plan is reflected in 
the institutional budget. The TSR library collection has 28,000 
volumes, including important standard theology books, and 
periodicals. Access to major public/private libraries is available 
through the inter library loan partnership TSR is part of. TSR also 
makes use of open access databases such as the Digital 
Theological Library and the Internet Archive Library. There is 
adequate study space in the library as well as on the campus. 
Library resources are primarily in German, although specific 
Evangelical commentaries in English have also been a priority. The 
library provides guides for the use of the available resources and 
information on accessing resources and using them for study 
purposes is provided within a specifically designed course that 
takes place in the first year of study. 

TSR effectively collects and uses relevant information as it relates 
to its programmes and other activities. Appropriate record-
keeping is in place that includes updated contact information, 
student files, grades and transcripts, finances, alumni. Data 
collection such as applications for admission is being done online 
and grades and evaluations are stored via a software specifically 
designed for TSR. Students receive feedback from the lecturers 
regarding performance and can request to see their records in the 
Registrar’s office. The data collected is stored in the TSR 
administrative office, either digitally or in student files. The data is 
utilised to build on good practice, evaluate programme relevance, 
assess design and delivery, monitor marking trends and grade 
inflation, evaluate learning resources and student support 
systems, analyse career paths of graduates and deal with 
progression, success, failure and dropout rates. TSR observes 
GPDR Regulations. Before graduating, students must submit a 
written agreement (in agreement with GPDR) as to what contact 
information they would like to share with third parties.  

IT and electronic instruments are employed and managed, as 
appropriate, by qualified personnel and are employed in the 
service of the educational mission and organisational structures of 
TSR. Since 2020 TSR has been using MS Teams education as a 
platform for everything that is connected with the various courses: 
communication with students, sharing files and other material, 
managing and submission of assignments. There is a contact 
person for the students as well as for guest teachers for any 
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questions connected with the software. Another means for 
communication between faculty/staff and students is by email and 
by using the messenger “Theema work”, which conforms to the 
German GPDR.  

Although the TSR educational programme under current review 
(Diploma) does not include distance or online learning, during the 
time of lockdown due to the Corona pandemic, when no in-person 
lectures were allowed, MS Teams was used for video-lessons with 
the students, chatting in fellowship groups and video-conferences 
with the faculty/staff.  

TSR has impressive facilities overall. The TSR Campus is suitable. 
Housing and student services are excellent and library far 
surpasses the needs for the level of study under review.  

Commendations, 
recommendations, 
requirements 

 Commendation: TSR has invested consistently in facilities and 
learning resources, thus providing an excellent learning 
environment for its students. 

Commendation: The access to learning resources (books and 
journals) is a priority.  

Panel conclusion Full compliance 

A.6 - Finances and sustainability 

INSTITUTIONS HAVE SUITABLE FINANCIAL POTENTIAL, PLANNING, POLICIES AND PROCEDURES 

Guidelines examined A.6.1 Financial Potential and Planning; A.6.2 Financial Policies and 
Procedures; A.6.3 Sustainability; A.6.4 Remuneration and Fees; 
A.6.5 Fundraising. 

Previous requirements or recommendations: None  

Evidence of 
Compliance; 

SER A.6, ancilliary documents including 
• A.6.1 Jahresabschluss September 2021 

• A.6.2 Jahresabschluss 

• A.6.2 Bericht Wirtschaftsprüfer 

• A.6.2 Finanz Bestätigung 2020 

• A.6.2 Finanzen https://neues-
leben.de/organisation/verein/finanzen/  

• A.6.3 Plan B neues Standbein 

• A.6.4 Studiengebühren https://tsr.de/infocenter/faq/  

• A.6.5 Spenderbrief 

• A.6.5 Flyer_TSR-Tag 
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Analysis TSR is primarily funded through its connection to the New Life 
Mission. Additional project-based fundraising is done by TSR and 
also by faculty members as they are participating in the 
fundraising efforts for their salaries. The CFO is responsible for 
creating the annual budget, which is reviewed by the 
Management and approved by the Board of Trustees. 

TSR’s board of directors reviews the yearly financial reports and 
approves an annual budget based on anticipated income for the 
upcoming fiscal year. TSR operates on its own budget, although 
fiscally under the umbrella of New Life Mission.  

The book-keeping of TSR is audited together with the book-
keeping of New Life Mission by an external tax accountant before 
submission to the German government.  

Staff and faculty salaries, social security, pensions and fringe 
benefits are catalogued in each person’s written work contract. 
Each faculty member participates in the realisation of the budget 
by fund raising part of their salary.  

All student fees are listed on The TSR website. Student fees 
(tuition / housing) are proposed by TSR administration and are 
approved by the Management.  

TSR draws on fundraising done for New Life Mission but also is 
intentional about devising and doing fundraising activities specific 
to the school. Faculty members are participating in the 
fundraising. The development person handling New Life PR is 
responsible for the TSR development strategy.  

Sustainability of TSR is dependent on New Life sustainability, 
although plans are in place for fund raising done by TSR. 

There is no financial liability on the part of the school. 

Commendations, 
recommendations, 
requirements 

Commendation: (and challenge)  TSR has a sustainable financial 
future via its connection to New Life. 

Panel conclusion Full compliance 
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Standards relating to the programme 

B.1 - HOLISTIC INTEGRATION 

INSTITUTIONS FORM THEIR STUDENTS WITHIN A HOLISTIC APPROACH TO THEOLOGICAL EDUCATION, CAREFULLY 
INTEGRATING SPIRITUAL FORMATION, CHARACTER EDUCATION, ACADEMIC ACHIEVEMENT AND PRACTICAL TRAINING 

Guidelines examined B.1.1 Holistic Integration; B.1.2 Spiritual Formation; B.1.3 
Character Education; B.1.4 Academic Achievement; B.1.5 Practical 
training; B.1.6 Mentoring. 

Previous requirements or recommendations: 

2017 Requirement: A syllabus for mentoring groups needs to written and submitted with the next 
Annual Report (2018). 

Evidence of 
Compliance; 

SER B.1, observing lecturing and arrangements, talking with 
students and relevant staff, ancilliary documentation including, 

• B.1.1 Syllabus Christ in Gesellschaft  

• B.1.1 Academic catalogue chapter 2+3 

• B.1.2 Stundenplan 

• B.1.2 Einteilung GL-Gruppen 

• B.1.2 Syllabus Geistliches Leben 1 

• B.1.2 Gemeindezugehörigkeits-Formular 

• B.1.2 2020 Geistlicher Start – Auf Jesus schauen 

• B.1.2 2021 Trimester 3 Geistlicher Restart  

• B.1.3 Syllabus Einführung ins Studium 

• B.1.3 Syllabus Einf. Gemeinde und Leiterschaft 

• B.1.3 Syllabus Campus Praktikum 

• B.1.3 Beurteilung Campus Praktikum 

• B.1.3 academic catalogue chapters 10+11 

• B.1.4 curriculum map/Studienaufbau B-Kurs 

• B.1.4 list of teaching learning assessment) 

• B.1.4 Syllabus Einführung ins Studium 

• B.1.4 Syllabus Kommunikation 

• B.1.5 Praktikumsbeurteilung 

• B.1.5 Syllabus Missionarischer Einsatz 

• B.1.5 Beurteilung ME 

• B.1.5 Syllabus Lernfeld 

• B.1.6 Ablauf Kontur 

Analysis TSR is committed to the idea that theological education, biblically 
understood, is inherently shaping or transformative. Therefore, 
the institution pays attention to integrating academically-focused 
and competence-oriented learning activities with spiritual 
formation and character education.  
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The curricula displays holistic-minded proper attention to learning 
activities, geared to producing knowledge and understanding in 
the various disciplines of biblical, historical and theological study, 
without neglecting activities that nourish spiritual formation, 
character building and practical competences. Programme 
components are linked to programme learning outcomes and 
learning activities, and are a reflection of the vision statement of 
TSR. Both at the organisational level, and individual (teacher) level, 
TSR strives to integrate all aspects of the experience of a 
theological education so that in the end the students are not only 
more knowledgeable, but also more ministerially skilled, spiritually 
healthy, and more virtuous in character. To facilitate this and in 
the hope that students will be able to continue this process of 
growth in all areas even after graduations, various kinds of 
mentoring have been built into the programmes. 

Spiritual formation - related outcomes and learning activities are 
included and monitored in the TSR programmes. Spiritual 
formation components are part of the formal learning plan, are 
mapped onto the curriculum, are appropriately assessed, given 
credit and included in the total calculation of credits. The activities 
which are specifically geared for spiritual formation include: a daily 
chapel service, participation in a teacher- facilitated Fellowship 
Group for the school year, and participation in the teacher-taught 
“Spiritual Life” class (for credit). 

Character Education is tied to different parts of the TSR Program. 
Formally it is found as content in three courses and the 
assessment of the practical training opportunities (internships, 
Campus practicum); informally and non-formally through living on 
campus (residential) and within the learning community, and by 
modelling of the faculty. Within the midterm- and exit-interviews 
students get formal (oral) feedback on their character 
development. Disciplinary guidelines are clearly formulated and 
they are intended to help to develop character education.  

TSR operates on the level that is expected for its programme. They 
equip their students for the expected learning activities and 
outcomes. Teaching methods and learning activities vary and are 
assessed in various ways. Critical thinking, applying knowledge and 
the ability to find information is enhanced and found within the 
learning assignments. As one goal of TSR is to make students fit for 
mature Christianity within different spheres of society, they 
emphasise good argumentation on different positions. Extra 
curricular study opportunities are offered.  

TSR offers a lot of different opportunities for practical training. 
They combine theological-academic training with practical 
training. Practical-theological subjects often cover practical 
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assignments. Within the Campus-Life students are involved in 
Chapel etc. Students take part in In-house-internships within 
Neues Leben Zentrum (retreats, events…) and external 
internships. These learning experiences are conducted and well 
evaluated. Within the different tracks (Church & Leadership; 
Mission & Media; Theology & Sports) students need to account for 
their engagement in church and society and earn credits. Syllabi 
and assessments exist for all the different practical training 
opportunities, the learning outcomes are monitored by evaluation 
forms and discussed with the students.  

Next to New Life  itself, SRS and the EG (evangelische Gesellschaft) 
function as cooperative partners for placement and training. There 
is a strong connection between TSR and these three organisations. 
They help each other (a win-win-situation): SRS, NL and EG send 
guest lecturers and give job application training. TSR supports 
their organisations with well equipped human resources. Although 
this is a really good qualification, on behalf of placement it is 
expected that students who graduated the B-program (2 Years 
diploma) do more training, e.g. bachelor degree, B+-Trainee-
Program. This should be communicated to applicants 
transparently and publically (e.g. on the homepage). 

Mentoring is offered on various levels. Every student is obliged to 
be part of a Fellowship-group led by a faculty-member, where 
he/she can share personal and spiritual questions and struggles, 
get support and help. The Fellowship groups are connected with 
the class “spiritual life”. The Academic Dean functions as a person 
of trust and can be contacted and met. If needed, meetings on a 
regular basis can be arranged. TSR has contact with professional 
and lay counsellors. Also the faculty is open to meet with students 
occasionally if wanted. There is no formal 1:1 mentoring, but on a 
voluntary basis 2nd year students offer Mentoring for 1st year 
students. Student progress is discussed in fixed midterm- and exit-
interviews and given in informal ways. A personality-test is 
mandatory and is assessed in a face-to-face-setting. Optionally 
students can take part in a course called ‘Kontur’ which aims on 
shaping the personal calling and giftedness.  

There are a lot of possibilities to be mentored, but only the 
fellowship Groups and the personal test are compulsory. So it is 
recommended to consider implementing a mandatory and formal 
1:1 mentoring concept in which feedback on progress is given on a 
regular basis.  

TSR forms its students within a holistic approach to theological 
education, carefully integrating spiritual formation, character 
education, academic achievement and practical training. 
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Commendations, 
recommendations, 
requirements 

Commendation: TSR has a high level in academic achievement. It is 
an outstanding strength of the Seminary. 

Commendation: We see the desire within the faculty to equip 
students very well and also individually by enhancing gifts and 
strengths. Opportunities to continue theological education are 
intentionally offered through cooperation partners and turn out 
very well. 

Recommendation: it is recommended TSR consider implementing 
a mandatory and formal 1:1 mentoring concept in which feedback 
on progress is given on a regular basis. 

Panel conclusion Substantial compliance 

 

B.2 - CURRICULUM DEVELOPMENT 

INSTITUTIONS DESIGN AND IMPLEMENT APPROVED, OUTCOME-BASED PROGRAMMES THAT ARE FIT FOR 

PURPOSE IN CONTEXT 

Guidelines examined B.2.1 Design and approval processes; B.2.2 Outcomes and fitness 
for purpose; B.2.3 Curricula, Module descriptors and learning 
activities; B.2.4 Graduate profiles; B.2.5 Content, level, feasibility 
and progression; B.2.6 Credit allocation and duration; B.2.7 
Content; B.2.8 Monitoring processes. 

Previous requirements or recommendations:  

2017 Recommendation: Further development in the alignment of learning outcomes, learning 
activities, assessment tasks and assessment, which may require some faculty training.  

2017 Recommendation: With the next review of the curriculum the implementation of the ECTS 
philosophy needs to be developed and improved in all the aforementioned areas. 

Evidence of 
Compliance; 

SER B.2, examining staff work, meetings with faculty, students 
and leadership. Ancillary course documents including; 

• B.2.2 Academic catalogue chapter 3 

• B.2.2 Unser Herzschlag https://tsr.de/ueber-uns/unser-
herzschlag/  

• B.2.2 Academic catalogue chapter 3 

• B.2.3 Curriculum map 

• B.2.3 https://tsr.de/ausbildung/theologische-fachschule/ 

• B.2.3 https://tsr.de/ausbildung/bibelschule/  

• B.2.3 Beispiel Syllabus 

• B.2.4 Academic catalogue chapter 3 

• B.2.5 Curriculum map 

• B.2.5 Academic catalogue chapter 14 
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• B.2.6 Beispiel Syllabus 

• B.2.6 Handbuch für Gastdozentenm 2021 

• B.2.6 Antrag auf Anerkennung erbrachter Studienleistungen 

• B.2.6 Academic catalogue chapter 6 

• B.2.6 Diploma Supplement B 

• B.2.6 Diploma supplement A 

• B.2.8 Course evaluation 

• B.2.8 Liste Umfragen 

• B.2.8 Leitfaden Hospitationen 

• B.2.8 Praktikumsbeurteilung 

Analysis TSR programmes are designed to meet clearly defined learning 
outcomes. The TSR programme under present review is also 
subject to formal institutional approval processes and regular 
evaluation. It can be said that in defining learning outcomes, TSR 
considers its own context, needs, mission statement and the 
cultural, ecclesiastical and social context of its graduates. The 
major agent for curriculum development at TSR is the leadership 
of TSR, consisting of the Rector, Academic Dean, and Dean of 
Students. Within this panel, often the Rector or the Academic 
Dean initiates changes, and after discussions and consultations 
with the faculty the Academic Dean puts them into practice. 
Changes most often originate because of student feedback or 
suggestions from other stakeholders, as well as new educational 
findings (e.g., research) and possibilities (e.g., partnerships). This 
leadership evaluates programmes, initiates, and plans changes, 
and gives the lead for the direction of the school and its 
programmes under the authority of the executive board of New 
Life Ministries. The development of programmes starts therefore 
within the leadership of the school, involving at different levels the 
whole faculty and then looking for approval of the executive 
leadership (Vorstand) and after that of the Board of Trustees of 
New Life Ministries (Beirat). In the same way, plans of suspending 
a programme starts usually within the leadership of TSR and then 
will be decided by the executive leadership (Vorstand) and Board 
of Trustees (Beirat).  

On a regular basis, the leadership of TSR evaluates the 
programmes, and contacts stakeholders and external experts on 
their view on theological education. It should be noted though 
that while this evaluation happens in practice, there are not any 
formal written policies/procedures in place. The resulting 
adaptation of the programme (content, courses) takes place again 
within the leadership of TSR and in close communication with the 
whole faculty. It is important to note that Recommendation #3 
(Feb. 22, 2017), which suggested that “with the next review of the 
curriculum the implementation of the ECTS philosophy needs to 
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be developed and improved in all the aforementioned areas” was 
taken into consideration by the school and the headline of Syllabus 
has been changed in order to indicate more clearly the structure 
of ECTS. TSR reduced the number of small courses since 2017, 
bringing them together into larger units. In OT and NT studies they 
created modular courses, including what was formerly known as 
background, introduction, exposition, exegesis and theology. In 
the academic year of 2017/18 the total number of courses in the 
diploma programme were 61. In the academic year of 2020/21 
these were scaled down to 40 in the diploma programme. 

The TSR diploma programme is a two-year practice-oriented full 
time programme in theology, that seeks to prepare students to 
live according to their faith wherever they are (family, profession, 
church, society) and to be able to talk adequately about their faith. 
It also prepares full time workers for the kingdom, especially in 
youth and sports ministry and missions (see B.2.2 academic 
catalogue chapter 3; B.2.2 Unser Herzschlag). This TSR programme 
reflects the purposes of the Council of Europe for higher 
education. It prepares students: 

• for a future employment working with children and 
youth in churches and camps, in sports ministry and as 
technical missionary in a transcultural ministry through a 
holistic mixture of the major theological subjects and a lot 
of practical courses 

• for active citizens through special courses like “being a 
Christian in society and profession”, dealing with ethical 
questions and the question on subordination to the state 
(both parts of different courses) 

• for personal development through activities like 
Fellowship Groups (5-7 students and one teacher), a 
mentoring programme (“Kontur”), a personality test, 
possibility to look into different ministries (internships), 
etc. 

• for gaining broad advanced knowledge in the area of 
Theology and Christianity and stimulates lifelong learning 
throughout the programme 

It should be pointed out that Recommendation #2 (Feb. 22, 2017), 
which proposed that “Further development in the alignment of 
learning outcomes, learning activities, assessment tasks and 
assessment, which may require some faculty training”, was taken 
into consideration by the school, which started a process of faculty 
training. Unfortunately, the training had to be suspended due to 
the Corona pandemic situation. 
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TSR has published the curriculum for this programme of study 
which is focused, unified and relevant. The curriculum of TSR (see 
B.2.3 Curriculum map) is part of the academic catalogue and is 
published on the website (B.2.3 Curriculum online diploma). Every 
course or activity that bears credits has its syllabus with all 
necessary information (general information, objectives, teaching 
methods, required reading, content, assessment, general 
regulations, recommended literature), which the students receive 
at the beginning of the school year (see B.2.3 Beispiel Syllabus). 
The content of the courses is aligned with other courses within the 
different theological departments by the head of the department 
and in discussion with the Academic Dean. General changes in the 
syllabi are usually proposed by the Academic Dean and discussed 
within the leadership of TSR and then amongst the whole faculty. 
Learning activities and ways of assessment vary depending on the 
course content, the school year (according to Dublin descriptors) 
and the intended learning outcomes (for a list of different teaching 
methods/learning activities and assessment methods see B.2.3 list 
of teaching learning assessment). They are designed within 
modules to help meet learning outcomes, while being informed by 
recent adult learning theories, theologically coherent, 
appropriately creative, making use of available technologies and 
designed to be fit for purpose. 

TSR develops and regularly reviews graduate profiles that match 
programme learning outcomes. Graduates of the diploma 
programme belong to one of three groups: 

• working as a Christian in a secular profession, being 
involved in church or Christian organizations on a lay level 

• working in a church or Christian organization (mostly in 
children or youth ministry), often combined with a secular 
education (e.g., pedagogy, social work, etc.) 

• continuing with their theological education (bachelor, 
master, etc.) and working in a church or Christian 
organization. 

TSR seeks to prepare students for all three scenarios (see B.2.4 
Academic catalogue chapter 3). The fact that almost every week 
TSR receives job offers to pass on to the graduates may be 
interpreted to show that the education offered here is valued by 
churches and Christian organizations.  

The diploma programme is a praxis oriented theological 
programme. One emphasis is on biblical studies and theology: OT 
and NT (including biblical languages) occupy 35 of 120 credits. 
Christian doctrine and methodology take another 18.5 credits. The 
other emphasis is on practical subjects: Within the two years the 
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students must earn 36.5 credits in courses within the field of 
practical theology. Another 4 credits belong to missionary or 
church-related outreaches during the school year. Next to that 
altogether 15 weeks of internship are part of the programme 
(altogether 15 credits). All this gives students an opportunity to 
put into practice what they have learned, to improve different 
skills and gain experience in Christian ministries. Four hours per 
week of practical work within the organization is also part of the 
programme (4 credits in two years). This helps the student better 
appreciate all the different services that take place behind the 
scenes of projects, camps or other events. It also helps the student 
to grow personally (e.g., in terms of reliability, stamina, team 
work, etc.). This means that altogether the practical orientation of 
the programme is represented by 59.5 out of a total of 123 
credits. The curriculum reflects the progression of competence 
from the first to the second year by having most introductory 
courses in the first year (e.g., languages, introduction to the 
specialized concentrations) (see B.2.5 Curriculum map and B.2.5 
Academic catalogue chapter 14). 

The TSR diploma programme is a 120 credit programme, according 
to the ECTS, including the entire student workload (lessons, 
papers, exams and preparation for exams, internship, etc.). The 
number of credits a particular class receives is clearly indicated in 
the headline of its syllabus (see B.2.6 Beispiel Syllabus). New 
teachers and guest teachers receive the general information about 
the credit system and credit calculation in writing (see B.2.6 
Handbuch für Gastdozenten) and orally from the Academic Dean. 
Upon request of the student (see B.2.6 Antrag auf Anerkennung 
erbrachter Studienleistungen) and the required evidence, TSR 
accepts as transfer credits up to 50% of the required credits for 
the programme (see B.2.6. Academic catalogue chapter 6). Upon 
graduation from the programme, the students receive a diploma 
supplement, which translates and explains the programme and 
grading system into an international context (see B.2.6 Diploma 
supplement B). 

Different means in the TSR programme prepares students to live 
and minister in very different cultural, social and religious contexts 
and positions: 

• TSR is an interdenominational school, belonging within the 
interdenominational organization of New Life Ministries and 
working alongside very different churches and organizations 

• The wide variety of practical courses indicate that they are not 
preparing students to only work with one target group 
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• every week Students get exposed to a variety of Christian 
ministries and mission organizations during a designated time slot 
(MD-Stunde). This serves to widen their horizon and to expose 
them to possible ministry options. 

• TSR offers three specialized concentrations in the area of 
practical theology: Church & Leadership, Missions & Media and 
Theology & Sport. 

• Those students, who choose Church & Leadership or Missions & 
Media will have a special topic “intercultural competency” within 
the Missional Church course 

• TSR prepares students for different vocations and also for 
continuing their theological studies (see B.2.4). 

• Since Islam has become increasingly present in Germany, TSR 
gives the students an introduction to Islam in their first year of 
studies. 

The main body for evaluation and adapting programmes at TSR is 
the leadership and especially the Rector and Academic Dean. 
Together with the whole faculty (especially during faculty retreats) 
problems and solutions are discussed, possible changes proposed 
and decided upon. Input is taken from our different forms of 
evaluation: 

• course evaluation (see B.2.8 course evaluation), which are filled 
out by the students at the end of the course (they recently 
switched with the same questions to a digital system 2021/22) 

• class-and school-speakers are elected each year by the students. 
Upon their request they are invited to faculty meetings to 
communicate their concerns. 

• meetings with every student for a conversation with two 
teachers after the first and at the end of the second year of their 
education (midterm and exiting interviews). Among other topics, 
students are asked for feedback on the programme. 

• surveys among students and alumni on different questions 
(altogether 7 during the last 4 years – see B.2.8 Liste Umfragen) 

• faculty retreat: usually four times a year the whole faculty and 
administrative staff meets for about 5 hours (additional to the 
weekly 2h faculty meeting) 

• visitation: three of the courses take place through co-teaching. 
Also, teachers are encouraged to sit in on other lectures and give 
their colleagues feedback (see B.2.8 Leitfaden Hospitationen). 

• internships can be partly done with different organizations and 
churches throughout the country. TSR asks for feedback on the 
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performance and personality of the student (see B.2.8 
Praktikumsbeurteilung). TSR often also gets feedback on the 
“quality” of their graduates. 

• TSR is in very close contact with their partner organisations SRS 
(sports ministry) and EGfD (denomination) 

• many of the teachers are involved in superregional Christian 
organisations (like KBA, Christival, AFET, etc.) or are preaching in 
different churches on a regular basis. The Rector meets leaders of 
other Christian organisations on a regular basis 

• input through the advisory board (Kuratorium). 

The school has responded well to the previous accreditations and 
evidences good skills in this whole area. Teaching and learning 
seek to establish integration between academic instruction, 
ministerial training, spiritual formation, character education, 
biblical and theological reflection. The module descriptors are 
appropriate and demonstrate good understanding of learning 
outcomes. TSR seeks in its curricular design processes and non-
formal learning activities to foster and model what it means to be 
a healthy Christian community. There are appropriate 
opportunities for students and staff to interact together socially 
and in worship. 

Comment: It is best educational practice that a curriculum revision 
policy is part of a QA document (see requirement above) 

Commendations, 
recommendations, 
requirements 

Commendation: TSR has displayed outstanding commitment to 
strong biblical authority along with professionalism and passion 
for curriculum design and implementation. 

Panel conclusion Full compliance 

 

  



41 
 

B.3 - LEARNING, TEACHING AND ASSESSMENT 

INSTITUTIONS IMPLEMENT GOOD EDUCATIONAL PRACTICE IN AREAS OF LEARNING, TEACHING AND 
ASSESSMENT 

Guidelines examined B.3.1 Educational philosophy and adult pedagogy; B.3.2 Student 
centred learning and teaching and assessment; B.3.3 Module 
design and delivery; B.3.4 Variety; B.3.5 Delivery feedback; B.3.6 
Assessment. 

Previous requirements or recommendations 

2017 Requirement:  All courses for which credits are given need to have a grade (at least 
pass/fail). “Audited” is not acceptable. 

2017 Recommendation: With the next review of the curriculum the implementation of the ECTS 

philosophy needs to be developed and improved. 

2017 Recommendation: To review the assessment tasks as well as the assessment procedures in 
light of the required academic competences defined in the Dublin Descriptors. 

Evidence of 
Compliance; 

SER B.3, Meetings with students and staff. VET could visit classes 
and see the syllabi for all modules, ancilliary documents including, 

• B.3.1 Academic catalogue chapter 4 

• B.3.1 https://tsr.de/ueber-uns/unser-herzschlag/ 

• B.3.2 Syllabus Einführung Kirchengeschichte 

• B.3.2 Syllabus Epochen Kirchengeschichte 

• B.3.2 List of teaching learning assessment 

• B.3.2 Academic catalogue chapter 10+11 

• B.3.2 Leitlinie Umgang mit Plagiaten 

• B.3.4 List of teaching learning assessment 

• B.3.4 Beurteilung Capra 

• B.3.4 Einsatzbeurteilung ME 2021 

• B.3.4 Praktikumsbeurteilung 

• B.3.4 Selbstevaluation Praktikum 

• B.3.4 Selbstevaluation ME 2021 

• B.3.5 Course evaluation 

• B.3.5 Protokoll Klassensprechersitzung 

• B.3.5 Liste Umfragen 

• B.3.6 Bewertungsrichtlinien 

• B.3.6 PPP Einführung Studium 

• B.3.6 Summary TSR A-Z 

• B.3.6 Beispiel Syllabus 

• B.3.6 Praktikumsordnung 

Analysis TSR has a clearly articulated educational philosophy that is 
grounded theologically and that undergirds the curriculum and the 
learning and teaching strategy. The educational philosophy of TSR 
is stated in the academic catalogue (B.3.1 academic catalogue 
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chapter 4) as well as on the website of TSR (B.3.1 Unser 
Herzschlag, presented differently). It is based on a biblical view of 
people, informed by andragogical principles and aims for a holistic 
approach to education.  

TSR delivers its programme in a way that takes careful 
consideration of the stimulation of students’ motivation, self-
reflection and engagement in the learning process. The goal of the 
TSR programme is not just to deliver theological knowledge, but to 
prepare the students for a great variety of Christian ministries. 
Therefore, TSR constantly adapts its programmes (in terms of 
content and especially mentoring) to the new generations of 
students and the needs of church and society. Students are 
respected in the diversity of their needs, most courses using 
several different teaching methods and also various assignments 
such as reading, writing, presentations, and exams. Included in the 
programme is a 30 minute midterm and exit interview. Personal 
development and academics are discussed, and general feedback 
on the programme is given. After that, complaints and ideas for 
improvement are collected and passed on to the leadership and 
the faculty. TSR has appropriate procedures for dealing with 
students’ complaints and appropriate regulations and procedures 
to deal with academic misconduct and plagiarism (B.3.2 Academic 
catalogue chapter 10-11; B.3.2 Leitlinie Umgang mit Plagiaten).  

The diploma programme of TSR is a two year full time residential 
programme. It is course based but combined with a high 
involvement in practical work experience. In choosing delivery 
strategies, TSR demonstrates creativity and awareness of issues 
such as accessibility, quality, cost and scalability. 

TSR utilizes a variety of approaches to teaching and learning, and 
is attentive to sociological changes impacting learning abilities and 
learning styles. Over the years, teaching methods at TSR have 
changed considerably. Beyond lecture-based content delivery, 
there are more and more courses that make use of participatory 
methods. The same is true for assessment: previously, most 
courses involved a final exam. Currently, there is a greater variety 
of assessment methods (see B.3.4. List of teaching learning 
assessment). All practical activities require a written evaluation of 
the activity’s supervisor (see B.3.4 Beurteilung Capra; B.3.4 
Einsatzbeurteilung ME 2021; B.3.4 Praktikumsbeurteilung) as well 
as a self-evaluation of the student (B.3.4 Selbstevaluation 
Praktikum; B.3.4 Selbstevaluation ME 2021). 

Every course is evaluated by the students. TSR just switched to an 
online feedback format. The feedback goes to the Academic Dean 
who will take steps if needed (talking to the teacher, discussing 
the importance and relevance of a class or module within the 
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faculty). There is no formal improvement strategy implemented. 
Peer evaluation (from teacher to teacher) is desired, but not 
practised on a regular basis. Through Alumni surveys the program 
has been evaluated in the past few years. 

Students receive on their assignments extended written or oral 
feedback (including the grade). The remarks intend to help the 
students see their shortcomings as well as where they really did 
well. The feedback helps them to improve in their theological 
thinking, their ability to express their thoughts and to evaluate 
sources. If students are discontent with their feedback they are 
encouraged to talk to the teacher. If they do not reach agreement, 
the student is encouraged to talk to the Academic Dean, who will 
then talk with the teacher. The Academic Dean especially 
discusses with new teachers, or guest teachers, the assessment 
and grading of assignments. A great variety of assessment 
methods are used within the programme. Assessment criteria for 
written papers were proposed by the Academic Dean, discussed 
during a faculty retreat and subsequently implemented (see B.3.6 
Bewertungsrichtlinien). First-year students, at the beginning of 
their education, have a seminar “Introduction to Studying”, where 
(among other topics) the different regulations and procedures 
concerning assessment as well as expectations are communicated 
(see B.3.6 PPP Einführung Studium). All students receive 
assessment information in written form at the beginning of the 
school year: internal regulations (see B.3.6 Summary TSR A-Z) and 
the section on “General Information” of the syllabus (see B.3.6 
Beispiel Syllabus). For evaluating the different internships (15 
weeks in two years) the students find all the necessary information 
in the guideline for internship (see B.3.6 Praktikumsordnung).  

The educational philosophy and practice of TSR are clearly 
evidenced as good and thoughtful by official processes, training of 
faculty, assessments in theory and practice and feedback 
mechanisms. The teaching staff are of a high quality and are doing 
a good job. The academic dean controls and develops this area 
well. 

Commendations, 
recommendations, 
requirements 

Recommendation: We would like the TSR Leadership Team to 
consider formalising and implementing an improvement strategy 
covering course evaluation and peer feedback (e.g. arranging 
faculty training on giving and receiving feedback). 

Panel conclusion Substantial compliance  
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B.4 - STUDENT ADMISSION, PROGRESSION, RECOGNITION AND CERTIFICATION 

INSTITUTIONS FORMULATE AND IMPLEMENT SUITABLE POLICIES FOR THE STUDENT “LIFE CYCLE” THAT 
INCLUDES ADMISSION, PROGRESSION, RECOGNITION AND CERTIFICATION. 

Guidelines examined B.4.1 Admission; B.4.2 Progression; B.4.3 Recognition; B.4.4 
Graduation and certification. 

Previous requirements or recommendations 

2017 Requirement: For those students who do not meet the EEAA requirements a written special 
access policy needs to be in place, defining the limited number of cases in percentages as well as 
all the other conditions. To be submitted with the next Annual Report (2018).  

Evidence of 
Compliance 

SER B.4, meetings with staff and students, ancilliary documents 
including, 

• B.4.1 Kontakt https://tsr.de/kontakt/ 

• B.4.1 Infocenter https://tsr.de/infocenter/ 

• B.4.1 Anschreiben Bewerbungseingang 

• B.4.1 TSR Gesprächsnotiz Bewerber 

• B.4.1 Annahmebestätigung 

• B.4.1 Stipendien Fragebogen 

• B.4.1 Academic catalogue chapter 6 

• B.4.2 Leistungsnachweis 

• B.4.2 Academic catalogue chapter 16.5 

• B.4.2 Summary TSR A-Z  

• B.4.3 Antrag Anerkennung vorheriger Studienleistungen 

• B.4.4 Academic Catalogue Chapter 16.5 

• B.4.4 Zeugnis A Kurs Certificate  

• B.4.4 Zeugnis B Kurs Diploma 

• B.4.4 Diploma supplement A Course 

• B.4.4 Diploma supplement B Course 

Analysis The TSR admission procedures are clear and fit-for-purpose. The 
expectations and target groups are plainly laid out in the Academic 
Catalogue (see B.4.1 Academic Catalogue chapter 6). The 
academic requirement for the Diploma programme is a secondary 
education or a completed vocational training (so at least 10 years 
of schooling). In response to the ECTE Requirement #5 (Feb. 22, 
2017), TSR developed a special access policy for the acceptance of 
students who have not completed secondary education (Abitur or 
Hochschulreife). The policy was submitted with the 2018 Annual 
Report.  

TSR has progression regulations that are clear, fit-for-purpose, 
public, and applied consistently. Progression of the students is 
monitored mostly through grades. Throughout the school year, 
the faculty discusses if there are students with (possible) academic 
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problems. The goal is to intervene and assist the student at an 
early stage of the problem. At the end of each school year, an 
overview of each students’ achievements (see B.4.2 
Leistungsnachweis) is evaluated by the faculty and given to the 
student. The regulations for the necessary achievements for going 
on to the second year can be found in the Academic Catalogue 
(see B.4.2 Academic Catalogue chapter 16.5) and the internal 
regulations (see B.4.2 Summary TSR A-Z). Previous academic 
achievements can be accepted as transfer credits with an 
appropriate application form (see B.4.3 Antrag Anerkennung 
vorheriger Studienleistungen). 

The TSR regulations and requirements for graduation are clear and 
fit-for-purpose. They can be found in the Academic Catalogue (see 
B.4.4 Academic catalogue Chapter 16.5). Students are informed of 
graduation requirements at the time of admission and no changes 
will affect their mode of study unless mutually agreed. 
Certification documents include a certificate and a diploma. The 
certificate contains the student’s final grade, an overview of 
his/her academic achievements, and a written report on their 
practical work, experience and conduct (see B.4.4 Zeugnis A Kurs 
Certificate, B.4.4. Zeugnis B Kurs Diploma). Apart from the 
certificate from the TSR, the students also receive an ECTE 
diploma as well as a Diploma Supplement in order to support 
student mobility internationally (see B.4.4 Diploma supplement A 
Course, B.4.4 Diploma supplement B Course). 

TSR formulates suitable policies for the student ‘life cycle’ that 
include admission, progression, recognition and certification. The 
documents demonstrate efficient implementation, meetings with 
the administrative staff were up to the standards as to process 
and records. This is reflected in the fact that students are satisfied 
with this area of school life. 

Commendations, 
recommendations, 
requirements 

Commendation: TSR has developed proprietary software for 
records keeping. 

Commendation: Student files are exceptionally well populated and 
kept. They include a clear overview of the entire student life cycle 

Commendation: Upon completion of their studies students are 
provided with appropriate degree certificates, transcripts, and 
descriptive diploma supplements that include mention of 
experience gained via practicum and placements. 

Panel conclusion Full compliance 
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B.5 - QUALIFICATION NOMENCLATURE AND CREDITS 

INSTITUTIONS FOLLOW INTERNATIONALLY RECOGNISED QUALIFICATION NOMENCLATURE AND CREDIT-
COUNTING SYSTEMS 

Guidelines examined B.5.1 Qualification nomenclature; B.5.2 Credits; 

Previous requirements or recommendations: None 

Evidence of 
Compliance; 

SER B.5, ancilliary documents including, 

• B.5.1 Anerkennung Bafög 1990 

• B.5.1 Diploma supplement 

• B.5.2 PPP Einführung ins Studium 

• B.5.2 Handbuch für Gastlehrer  

Analysis The qualification resulting from the TSR programmes is clearly 
specified and communicated and indicates comparability to the 
correct level of the national qualifications framework for higher 
education and, consequently, to the Framework for Qualifications 
of the European Higher Education Area. The qualification obtained 
through the TSR diploma programme (2 years full time 
programme) at a national level is considered a professional 
qualification (“Ausbildung”). This means it is a practical oriented 
programme, not research oriented. It received recognition by the 
German state according to § 2, Abs. 3, Nr. 1 BAföG in connection 
with § 1, Abs. 1 Nr. 2 as well as Abs. 2 of the Kirchenberufe-
Verordnung (= bylaws regulating professional church workers) 
(see B.5.1 Anerkennung Bafög 1990). According to the 
Qualifications Framework for the European Higher Education Area 
(QF- EHEA) it is a the equivalent of a short cycle qualification (120 
ECTS Credits) that builds on general secondary education. 
Therefore it corresponds to EQF level 5. Upon graduation from 
the TSR programme the students receive a diploma supplement 
(see B.5.1 diploma supplement), which translates and explains the 
programme and grading system into an international context. 

TSR defines the expected student workload in their programmes 
in terms of ECTS, in line with the European Framework for 
Qualifications and the ECTE Certification Framework. TSR also 
demonstrates awareness of international systems of credit 
counting. The diploma programme is a 120 credit programme. 
According to the ECTS, one ECTS credit refers to 25-30h of student 
workload, which includes the entire student workload: lessons, 
papers, exams and their preparation, internship, evaluation, etc. 
This is communicated to the students at the very beginning of the 
first school year (see B.5.2 PPP Einführung ins Studium) as well as 
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to guest teachers/new teachers with the handbook for guest 
teachers (see B.5.2 Handbuch für Gastlehrer). 

Commendations, 
recommendations, 
requirements 

None 

 

Panel conclusion Full compliance 
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E.  CONCLUSIONS 

SUMMARY OF COMMENDATIONS 

TSR is a fine institution, with many strengths. The C-SER was well organized and clearly 
formulated. The school responded (where relevant) to the recommendations and 
requirements made by the previous accreditation visits. We would like specially to mention 
the following:  

1. All TSR programmes and activities reflect the stated evangelical identity of the institution.  

2. TSR faculty and staff have a strong commitment to fulfilling the mission / vision as stated.  

3. TSR’s online presence is informative and attractive. 

4. The care for community building and good relationships.  

5. A culture of quality and high-performance is evident. Management, faculty, and students 
are working in concert towards fulfilling the mission of TSR with a high level of quality. 

6. Faculty is highly qualified and strongly motivated.  

7. There is a strong relationship between faculty and students. The learning atmosphere is 
friendly, stimulating and encouraging. 

8. TSR has strong connections with its external stakeholders. 

9. TSR strives to respond to the needs of the evangelical community in Germany by 
providing qualitative education and by promoting close relationships with churches in the 
region. 

10. TSR promotes academic excellence, genuine spiritual growth and intentional ministry 
involvement. 

11. TSR pays particular attention to the well-being and development of its students, 
academically as well as spiritually and emotionally. 

12. TSR has invested consistently in facilities and learning resources, thus providing an 
excellent learning environment for its students. 

13. The access to learning resources (books and journals) is a priority.  

14. TSR has a sustainable financial future via its connection to New Life.  

15. TSR has a high level in academic achievement. It is an outstanding strength of the 
Seminary.  

16. We see the desire within the faculty to equip students very well and individually by 
enhancing gifts and strengths. Opportunities to continue theological education are 
intentionally offered through cooperation partners and turn out very well. 

17. TSR has displayed outstanding commitment to strong biblical authority along with 
professionalism and passion for curriculum design and implementation.  

18. TSR has developed proprietary software for records keeping. 
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19. Student files are exceptionally well populated and kept. They include a clear overview of 
the entire student life cycle.  

20. Upon completion of their studies students are provided with appropriate degree 
certificates, transcripts, and descriptive diploma supplements that include mention of 
experience gained via practicum and placements.  

SUMMARY OF RECOMMENDATIONS 

1. We recommend that TSR considers ways in which a clearer distinction between New Life 
and TSR identity is presented.  

2. We recommend that the TSR Management team explores ways to enhance the visibility 
of TSR as an educational institution on its own.  

3. We recommend strengthening the Board - TSR relationship, via appointment of a 
subcommittee within the Board (which may also invite in representation from faculty and 
the students). 

4. We recommend that TSR considers appointing a management team responsible for 
school management independently of New Life mission.  

5. We would strongly recommend the implementation of regular faculty peer feedback and 
self-evaluation processes.  

6. We recommend enhancing the faculty research output through publications. 

7. We recommend TSR consider implementing a mandatory and formal 1:1 mentoring 
concept in which feedback on progress is given on a regular basis. 

8. We recommend that TSR Leadership considers formalising and implementing an 
improvement strategy covering course evaluation and peer feedback (e.g. setting a 
faculty training on giving and receiving feedback) 
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SUMMARY OF REQUIREMENTS 

1. The creation of Student Governance structures and policies to provide for student 
involvement in the decision-making process as regards to community life and academic 
programmes. This to fulfil standard A.2.3 “Institutions provide opportunities for faculty, staff 
and student participation in decision-making as regards to both community life and academic 
programmes as appropriate to cultural contexts and to good practice in their national higher 
education settings.” 

2. (Repeated from last review) Redacting and implementing an internal Quality Assurance 
Policy. This is to fulfil standard A.2.5 “Institutions have a general policy for internal quality 
assurance that is formal and public. This policy should be used for continual improvement of the 
institution, and should generate further detailed policies, practices and processes. The policy 
should be well managed, owned by all internal stakeholders and reviewed regularly by all internal 
stakeholders. The policy should also reflect the expectations of external stakeholders, the 
national context and the strategic vision and mission of the institution.” 

 

IN CONCLUSION 

The visitation team recommends to the ECTE Accreditation Commission that TSR be judged 
to be in compliance with the Standards and Guidelines of the ECTE in both institutional and 
programme areas for the Diploma in Theology equivalent course, with the exception of the 
two requirements listed above.  

The team recommends the renewal of accreditation, with the relevant recommendations 
listed above, monitored through the annual reporting processes of ECTE, once these 
requirements have been substantially met.  

The visitation team would like to record their gratitude to TSR for a warm welcome and 
constantly helpful interaction with the team throughout the process. It was truly a meeting of 
colleagues in the process from which we in the team learnt much and greatly appreciated the 
staff and leadership of TSR for their excellence and commitment in following their calling.  

In producing this report, all those involved as peer experts have been free from undue 
influence or stakeholders on the findings, analysis, conclusions, commendations, 
recommendations, and requirements. 

The visitation team. 

Signed: 

Professor Marcel Măcelaru (Team leader) 

Heike Brandt (team member) 

Ciprian Gheorghe Luca (student representative) 

Dr. Graham Cheesman (Review Secretary). 

March 2022 


