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This document contains the ECTE Guidelines for Site Visits and VETs that help institutions and visitation 
evaluation teams understand the nature, purposes and procedures of site accreditation visits and the basic 
provisions for Visitation Evaluation Teams.   

Site visits are a vital element of ECTE quality assurance procedures. Their basic function is to engage a 
team of peer review experts (hence Visitation Evaluation Teams – VET) in corroborating the information 
contained in Self-Evaluation Reports and verifying compliance with ECTE institutional and programme 
standards.   ECTE Accreditation procedures combine self-assessment, consistent follow-up, site visits and a 
visitation review report. This document particularly concerns the latter two.1 

Site visits are important because they favour personal contact between institutions’ staff and faculty, 
students and ECTE representatives, and foster a climate of trust and mutual understanding in the common 
mission of providing quality theological education.  But they also allow judgements to be made about 
institutions and programmes by a team of review experts that include students, and that are expressed 
independently from the ECTE Council.  

These guidelines serve as a reference for institutions that will be receiving site visits and for the 
members of the Visitation Evaluation Teams (VET).  They also contain the criteria for selection and 
appointment of the VETs, provision for VET training and a set of deontological guidelines for their work.  

These guidelines are to be read in conjunction with the general Criteria and Procedures for ECTE 
Accreditation.2  

 

ECTE Review committee 

Dr Bernhard Ott, Chairman 
Dr Hubert Jurgensen, Vice Chairman 
Dr Marvin Oxenham, General Secretary 

  

 
1 For guidelines on self-assessment see Guidelines for Producing a SER.  For guidelines on consistent follow-up procedures see Criteria and Procedures 
for ECTE Accreditation.  
2 See http://ecte.eu/qa/procedures/  

http://ecte.eu/qa/procedures/
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1 – SITE VISIT PROCEDURES 
There are five categories of site visits that a theological institution may receive: an Orientation Visit, a 

Courtesy Visit, an Institutional Accreditation Visit, a Programme Accreditation Visit, and a Review Visit3.  Each 
of these visits is distinctive in its purpose and needs to be understood and prepared carefully. 

For ease of reference, each visitation category below contains a full set of procedural information, 
resulting in some duplication of content in the pages that follow.  

1.1 - Orientation and Courtesy visits 

The purpose of Orientation and Courtesy visits is to provide consultancy on membership, accreditation 
or other quality assurance issues. Neither visit commits the institution to having its programme accredited. 
The only difference between the two visits relates to who is taking the initiative in requesting the visit: 

• A Courtesy site visit is offered by the ECTE. 

• An Orientation site visit is requested by the institution.    

Both visits follow a simplified procedure and usually involve one or two peer experts or Council 
members.   Regular visitation fees apply to Orientation visits, while Courtesy visits do not involve any fee.  

  

 
3 See Criteria and Procedures for ECTE Accreditation http://ecte.eu/qa/procedures/ 

http://ecte.eu/qa/procedures/
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1.2 - Institutional Accreditation Site Visit 

The purpose of an Institutional Accreditation visit is to evaluate to what degree a theological institution 
is compliant with Part A of the Standards and Guidelines for ECTE Accreditation.4  

BEFORE THE INSTITUTIONAL ACCREDITATION SITE VISIT 

The following procedures generally outline the preparation phases of an Institutional site visitation.5  

1. The visit is authorised. The Accreditation Commission approves the Institutional Accreditation 
Application, authorises the production of an Institutional Self-Evaluation Report (I-SER) and instructs 
the Review Secretary (RS) to begin to assemble a Visitation Evaluation Team (VET) and arrange a 
date for the site visit. 

2. The Institutional Self-Evaluation Report (I-SER) is sent.  The institution prepares their I-SER (see 
Guidelines for Writing a SER6) and sends copies to the Review Secretary, the Accreditation 
Commission Director (ACD) and the General Secretary at least two months before the site visit is 
scheduled. 

3. Assembling the VET panel and setting the date. The RS contacts the ECTE VET pool to collect 
availability. The Accreditation Commission approves the VET panel and nominates the VET Leader 
(the institution is also consulted on the VET composition). The RS also arranges an acceptable date 
for the institution and the VET panel at least two months in advance of the visit, normally during a 
time frame when the institution is in full session.  

4. Providing documentation. The RS provides the institution and the VET panel with a copy of the 
present Guidelines for Site Visits and VETs and a copy of Part A of the Standards and Guidelines for 
ECTE Accreditation.  The RS also provides the VET panel with copies of the institution’s Institutional 
Self-Evaluation Report (I-SER) and access to the ECTE archive relative to the institution that is being 
visited.   These documents are normally sent to the VET panel at least two months before the site 
visit. 

5. Examining the documentation.  In preparation for the visit, each member of the VET panel carefully 
examines the documentation that is provided.  

6. Detailed arrangements. The VET Leader is responsible to coordinate detailed arrangements in 
cooperation with the institution and the rest of the panel. These arrangements include 
accommodation needs, provision for arrival and for local travel, a schedule to be followed during the 
visit, a list of individuals to be interviewed and of materials to be examined, and similar details.  
These details are normally finalised a month before the site visit. 

DURING THE INSTITUTIONAL ACCREDITATION SITE VISIT 

A staff member from the institution should be designated as a contact person with the VET Leader to 
confirm dates, set up interviews, arrange schedule changes, provide additional documentation etc.  

When the visitation takes place, the institution should set aside an office or room on campus for the 
duration of the visit and designate it as the VET's office. This room will also house materials not sent in 
advance: such as strategic planning documents, copies of minutes of the board, faculty and committees, 

 
4 To be read in conjunction with 2.2 of Criteria and Procedures for ECTE Accreditation http://ecte.eu/qa/procedures/ 
5 These procedures relate to physical site visits taking place onsite.  For online visits, see further protocol and procedures in Appendix B: Protocol for 
Online Visits. 
6 http://ecte.eu/wp-content/uploads/2020/07/Guidelines-for-Producing-Self-evaluation-Reports.pdf  

http://ecte.eu/qa/procedures/
http://ecte.eu/wp-content/uploads/2020/07/Guidelines-for-Producing-Self-evaluation-Reports.pdf
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faculty publications, financial audits, faculty research and planning documents and other relevant 
documents. These materials should be prepared and displayed in advance.  

The institution will supply adequate local transport, accommodation, and meals for the VET as well as 
printing facilities. 

Although each VET panel has the freedom to determine its own schedule and programme, the following 
items are normally included in an institutional accreditation site visit: 

⁃ An initial meeting of the VET panel among themselves. 
⁃ An opening conference with the chief executive and administrative officers. This meeting will 

inform the institution about the ECTE, outline the purpose and programme for the site visit and 
give sufficient time for questions and explanations. 

⁃ A session with non-educational and educational staff. 
⁃ A visit to administrative offices. 

⁃ A tour of the institution's facilities with particular attention to the provision of educational 
resources. 

⁃ Separate individual meetings with chief administrative officers, chief academic officers, faculty 
representatives, staff representatives, librarian, field education director, student representation, 
etc. 

⁃ Inspection of institutional documentary materials, such as identity and legal documents, 
governance-related documentation, strategic plans, internal quality assurance and HR policies 
and procedures, public information, etc.  

⁃ Participation in a sampling of community events. 

⁃ A session with stakeholders and board members. 

As the visit progresses, the VET Leader is free to make additional requests for information, 
documentation, and interviews which may have become needful.  

During the visit, VET members are encouraged to use the Review Report Worksheets (see Appendix A) to 
annotate their ongoing evaluation.  

A final meeting is scheduled in which informal oral feedback is given to the institution’s leadership team.  
Caution should be taken to maintain the oral feedback generic, so it is not interpreted as a formal report nor 
as an indication of a decision.  This meeting should also be used to share information relating to the next 
steps in the process of accreditation, and to clarify the various procedures, responsibilities and timeline 
moving forward.  

AFTER THE INSTITUTIONAL ACCREDITATION SITE VISIT 

The following procedures generally outline the follow up phases of an Institutional site visitation.  

1. The Institutional Review Report. The production of an Institutional Review Report resulting from the 
Institutional site visit is a fundamental component of the quality assurance process.  The main 
person responsible for collating the final Institutional Review Report is the Review Secretary (RS)  

In general, the Institutional Review Report is produced according to the following timeline: 

a) Normally three weeks following the visit, the RS produces the Institutional Review Report in 
collaboration with the VET Leader and the VET panel.  

b) The RS sends the Institutional Review Report to the institution for comment on factual accuracy. 
Institutions are given up to two weeks to respond, after which time the Institutional Review 
Report will be considered accurate. 

c) The RS sends the Institutional Review Report to the ECTE office (for archiving and publication) 
and to the Accreditation Commission Director (ACD), who will present it at the next scheduled 
meeting of the Accreditation Commission. 
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See the Section 3 below, The Review Report, for more details related to the procedures and content 
of the report.  

2. Follow-up. Once the Institutional Review Report has been presented to the Accreditation 
Commission, consistent follow up is ensured according to the following timeline (numeration is 
continued from above to illustrate the continuity of the process):  

d) The Accreditation Commission makes a decision concerning institutional accreditation. 
e) The Accreditation Commission Director communicates the decision in writing to the institution 

within three weeks of the decision, including any recommendations or requirements to be met.  
f) The Institutional Review Report is published on the ECTE website together with the decision of 

the Accreditation Commission.  Should there be appeals and responses, these will also be 
published in the same place.  

g) The institution reports on recommendations through the annual reporting procedures or 
otherwise as monitored by the Accreditation Commission.  

h) The institution reports on requirements following the indications of the Accreditation 
Commission.  

i) The Accreditation Commission adjudicates on the satisfactory compliance of requirements, 
involving the VET panel (or team leader) in the follow-up process leading to satisfactory 
compliance. 

The main person responsible for follow up on site visits is the Accreditation Commission Director. 

Further information on accreditation outcomes, appeals procedures, procedures related to 
recommendations and requirements and on annual reporting procedures are found in the Criteria 
and Procedures for ECTE Accreditation. 

3. Visitation Feedback. At the end of each site visit, the Review Secretary (RS) will ask the hosting 
institution and all members of the VET panel to fill out a Visitation Feedback form where both parties 
will be asked to evaluate the different aspects of the site visit7.  The forms will be sent back to the RS 
and to the ECTE office.  

As part of the ECTE’s quality assurance processes8 the feedback data will be used in two ways. 

• Following each site visit, the RS will provide a summary of the Visitation Feedback to the VET 
panel, recommending good practices, highlighting areas of improvement and addressing areas 
of concern. 

• The Review Secretary will thank the hosting institution for the feedback by email and reassure 
that any issues of concern that have been raised will be brought to the Accreditation 
Commission for action and response. 

• The Accreditation Commission Director will consider all Visitation Feedback forms annually and 
develop in conjunctions with the RS action plans for the skill development of ECTE peer experts.   
Specific replies will also be provided to institutions raising specific concerns. 

Also see section 3.2 below on how the visitation feedback fits into the overall VET training strategy. 

4. Fees. The institution will cover the accommodation expenses, travel and honoraria of the VET 
according to the designated fees9.   Institutions will be invoiced by the ECTE who will, in turn, 
disburse the honoraria and reimbursements to the VETs. No direct financial transactions will occur 
between institutions and the VET panel members. 

  

 
7 The Visitation Feedback form has as set of common questions as well as distinct questions for the institution and for the VET panel. 
8 This responds in particular to ESG 2.4 related to the assessment and development of peer experts. 
9 See www.ECTE.eu/fees 

http://www.ecte.eu/fees
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1.3 - Programme Accreditation Site Visit 

The purpose of a Programme Accreditation site visit is to evaluate to what degree a theological 
institution is compliant with Part B of the Standards and Guidelines for ECTE Accreditation.10  

Although multiple programmes may be inspected during a programme accreditation site visit, each 
programme must be self-standing in terms of the documentation submitted, independent in the evaluation 
of the panel, and leading to a separate Review Report.   

BEFORE THE PROGRAMME ACCREDITATION SITE VISIT 

The following procedures generally outline the preparation phases of a Programme Accreditation site 
visit.  

1. The visit is authorised. The Accreditation Commission approves the Programme Accreditation 
Application, authorises the production of a Programme Self-Evaluation Report (P-SER) and instructs 
the Review Secretary (RS) to begin to assemble a Visitation Evaluation Team (VET) and arrange a 
date for the site visit.  

7. The Programme Self-Evaluation Report is sent.  The institution prepares their P-SER (see Guidelines 
for Writing a SER11) and sends copies to the Review Secretary, the Accreditation Commission 
Director (ACD) and the General Secretary at least two months before the site visit is scheduled. 

2. Assembling the VET panel and setting the date. The RS contacts the ECTE VET pool to collect 
availability. The Accreditation Commission approves the VET panel and nominates the VET Leader 
(the institution is also consulted on the VET composition). The RS also arranges an acceptable date 
for the institution and the panel at least two months in advance of the visit, normally during a time 
frame when the institution is in full session.  

3. Providing documentation. The RS provides the institution and the VET panel with a copy of the 
present Guidelines for Site Visits and VETs and with a copy of Part B of the Standards and Guidelines 
for ECTE Accreditation.  The RS also provides the VET panel with copies of the institution’s 
Programme Self-Evaluation Report (P-SER) and access to the ECTE archive relative to the institution 
that is being visited, including the Institutional Review Report from the previous visit and any follow 
up information.  These documents are normally sent to the VET panel at least two months before 
the site visit 

4. Examining the documentation.  In preparation for the visit, each member of the VET panel carefully 
examines the documentation that is provided.  

5. Detailed arrangements. The VET Leader is responsible to coordinate detailed arrangements in 
cooperation with the institution and the rest of the panel. These arrangements include 
accommodation needs, provision for arrival and for local travel, a schedule to be followed during the 
visit, a list of individuals to be interviewed and of materials to be examined, and similar details.  
These details are normally finalised a month before the site visit.  

DURING THE PROGRAMME ACCREDITATION SITE VISIT 

A staff member from the institution should be designated as a contact person with the VET Leader to 
confirm dates, set up interviews, arrange schedule changes, provide additional documentation etc.  

 
10 To be read in conjunction with 2.2 of Criteria and Procedures for ECTE Accreditation http://ecte.eu/qa/procedures/ 
11 http://ecte.eu/wp-content/uploads/2020/07/Guidelines-for-Producing-Self-evaluation-Reports.pdf  

http://ecte.eu/qa/procedures/
http://ecte.eu/wp-content/uploads/2020/07/Guidelines-for-Producing-Self-evaluation-Reports.pdf
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When the visitation takes place, the institution should set aside an office or room on campus for the 
duration of the visit and designate it as the VET's office. This room will also house materials not sent in 
advance such as the institution’s catalogue, module descriptors, a sampling of student theses in different 
subjects, examinations, term papers, and other relevant documents including any external examiners’ 
reports and assessment briefs if available. These materials should be prepared and displayed in advance.  

The institution will supply adequate local transport, housing and meals for the VET as well as printing 
facilities. 

Although each visitation team has the freedom to determine its own schedule and programme, the 
following items are normally included in a programme site visit: 

⁃ An initial meeting of the VET panel among themselves. 
⁃ An opening conference with the chief executive and administrative officers. This meeting will 

inform the institution about the ECTE, outline the purpose and programme for the site visit and 
give sufficient time for questions and explanations. 

⁃ A session with educational staff, including those involved in spiritual formation, character 
education, practical training and mentoring. 

⁃ A session with administration staff involved in admission, progression, recognition and 
certification processes. 

⁃ A session with students.  

⁃ A tour of the institution's facilities with particular attention to the provision of educational 
resources. 

⁃ Separate individual meetings with chief administrative officers, chief academic officers, faculty 
representatives, staff representatives, librarian, field education director, student representation, 
etc. 

⁃ Inspection of programme-related documentary materials, such as programme descriptors, 
evidence of holistic curricular design, graduate profiles, learning outcomes, curricular maps, 
credit allocation criteria, monitoring processes, learning, teaching and assessment policies, etc.  

⁃ Participation in a sampling of learning and teaching sessions.  

As the visit progresses, the VET Leader is free to make additional requests for information, 
documentation, and interviews which may have become needful.  

During the visit, VET members are encouraged to use the Review Report Worksheets (see Appendix A) to 
annotate their ongoing evaluation.  

A final meeting is scheduled in which informal oral feedback is given to the institution’s leadership team.  
Caution should be taken to maintain the oral feedback generic, so it is not interpreted as a formal report nor 
as an indication of a decision.  This meeting should also be used to share information relating to the next 
steps in the process of accreditation, and to clarify the various procedures, responsibilities and timeline 
moving forward.  

AFTER THE PROGRAMME ACCREDITATION SITE VISIT 

The following procedures generally outline the follow up phases of a Programme Accreditation site visit.  

1. The Programme Review Report. The production of a Programme Review Report resulting from the 
programme site visit is a fundamental component of the quality assurance process.  The main 
person responsible for collating the Programme Review Report is the Review Secretary (RS).  

In general, the Programme Review Report is produced according to the following timeline: 

a) Normally three weeks following the visit, the RS produces the Programme Review Report in 
collaboration with the VET Leader and the VET panel.  
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b) The RS sends the Programme Review Report to the institution for comment on factual accuracy. 
Institutions are given up to two weeks to respond, after which time the Programme Review 
Report will be considered accurate. 

c) The RS sends the Programme Review Report to the ECTE office (for archiving and publication) 
and to the Accreditation Commission Director (ACD), who will present it at the next scheduled 
meeting of the Accreditation Commission.  

See the Section 3 below, The Review Report, for more details related to the procedures and content 
of the report.  

2. Follow-up. Once the Programme Review Report has been presented to the Accrediting Commission, 
consistent follow up is ensured according to the following timeline (numeration is continued from 
above to illustrate the continuity of the process): 
d) The Accrediting Commission makes a decision concerning programme accreditation. 
e) The Accreditation Commission Director communicates the decision in writing to the institution 

within three weeks of the decision, including any recommendations or requirements to be met.  
f) The Programme Review Report is published on the ECTE website together with the accreditation 

decision of the Accreditation Commission.  Should there be appeals and responses, these will 
also be published in the same place.  

g) The institution reports on recommendations through the annual reporting procedures that are 
monitored by the Accreditation Commission.  

h) The institution reports on requirements following the indications of the Accreditation 
Commission.  

i) The Accreditation Commission adjudicates on the satisfactory compliance of requirements, 
involving the VET panel (or team leader) in the follow-up process leading to satisfactory 
compliance. 

The main person responsible for follow up on site visits is the Accreditation Commission Director. 

Further information on accreditation outcomes, appeals procedures, procedures related to 
recommendations and requirements and on annual reporting procedures are found in the Criteria 
and Procedures for ECTE Accreditation. 

3. Visitation Feedback. At the end of each site visit, the Review Secretary (RS) will ask the hosting 
institution and the members of the VET panel to fill out a Visitation Feedback form where both 
parties will be asked to evaluate the different aspects of the site visit12.  The forms will be sent to the 
Review Secretary and to the ECTE office.  

As part of the ECTE’s quality assurance processes13 the feedback data will be used in two ways. 

• Following each site visit, the RS will provide a summary of the Visitation Feedback to the VET 
panel, recommending good practices, highlighting areas of improvement and addressing areas 
of concern. 

• The Review Secretary will thank the hosting institution for the feedback by email and reassure 
that any issues of concern that have been raised will be brought to the Accreditation 
Commission for action and response. 

• The Accreditation Commission will consider all Visitation Feedback forms annually and develop 
action plans in conjunctions with the RS for the skill development of ECTE peer experts.   Specific 
replies will also be provided to institutions raising specific concerns. 

Also see section 3.2 below on how the visitation feedback fits into the overall VET training strategy. 

4. Fees. The institution will cover the accommodation expenses, travel and honoraria of the VET 
according to the designated fees14.   Institutions will be invoiced by the ECTE who will, in turn, 

 
12 The Visitation Feedback form has as set of common questions as well as distinct questions for the institution and for the VET panel. 
13 This responds in particular to ESG 2.4 related to the assessment and development of peer experts. 
14 See www.ECTE.eu/fees 

http://www.ecte.eu/fees
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disburse the honoraria and reimbursements to the VETs. No direct financial transactions will occur 
between institutions and the VET panel members.  
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1.4 - The Cyclical Review Site Visit 

The purpose of a Cyclical Review site visit is to evaluate to what degree an accredited theological 
institution is still compliant with Parts A and B of the Standards and Guidelines for ECTE Accreditation.15  
Review visits can also be used to upgrade institutions that are transitioning to new ECTE standards and 
procedures16. 

BEFORE THE CYCLICAL REVIEW SITE VISIT 

The following procedures generally outline the preparation phases of a Cyclical Review site visit.  

1. The visit is authorised. The Accreditation Commission approves the Cyclical Review Request, 
authorises the production of a Cyclical Self-Evaluation Report (C-SER) and instructs the Review 
Secretary (RS) to begin to assemble a Visitation Evaluation Team (VET) and arrange a date for the 
site visit. 

2. The Cyclical Self-Evaluation Report is sent.  The institution prepares their C-SER (see Guidelines for 
Writing a SER17) and sends copies of the report to the Review Secretary, the Accreditation 
Commission Director and the General Secretary at least two months before the site visit is 
scheduled. 

3. Assembling the VET panel and setting the date. The RS contacts the ECTE VET pool to collect 
availability. The Accreditation Commission approves the VET panel and nominates the VET Leader 
(the institution is also consulted on the VET composition). The RS also arranges an acceptable date 
for the institution and the panel at least two months in advance of the visit, normally during a time 
frame when the institution is in full session. 

4. Providing documentation. The RS provides the institution and the VET panel with a copy of the 
present Guidelines for Site Visits and VETs and with a copy the Standards and Guidelines for ECTE 
Accreditation.  The RS also provides the VET panel with copies of the institution’s Cyclical Self-
Evaluation Report (C-SER) as well as access to the historical archives of the institution that include 
the Institutional and Programme Review Reports and any follow up information.  These documents 
are normally sent to the VET panel at least two months before the site visit 

5. Examining the documentation.  In preparation for the visit, each member of the VET panel carefully 
examines the documentation that is provided.  

6. Detailed arrangements. The VET Leader is responsible to coordinate detailed arrangements in 
cooperation with the institution and the rest of the panel. These arrangements include 
accommodation needs, provision for arrival and for local travel, a schedule to be followed during the 
visit, a list of individuals to be interviewed and of materials to be examined, and similar details.  
These details are normally finalised a month before the site visit.  

DURING THE CYCLICAL REVIEW SITE VISIT 

A staff member from the institution should be designated as a contact person with the VET Leader to 
confirm dates, set up interviews, arrange schedule changes, provide additional documentation etc.  

 
15 To be read in conjunction with 2.2 of Criteria and Procedures for ECTE Accreditation http://ecte.eu/qa/procedures/ 
16 See http://ecte.eu/qa/pre2019/  
17 http://ecte.eu/wp-content/uploads/2020/07/Guidelines-for-Producing-Self-evaluation-Reports.pdf  

http://ecte.eu/qa/procedures/
http://ecte.eu/qa/pre2019/
http://ecte.eu/wp-content/uploads/2020/07/Guidelines-for-Producing-Self-evaluation-Reports.pdf
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When the visitation takes place, the institution should set aside an office or room on campus for the 
duration of the visit and designate it as the VET's office. This room will also house materials not sent in 
advance such as strategic planning documents, copies of minutes of the board, faculty and committees 
copies of minutes of the faculty, committees, faculty publications, financial audits, faculty research and 
planning documents, the institution’s catalogue, module descriptors, a sampling of student theses in 
different subjects, examinations, term papers, and other relevant documents including any external 
examiners’ reports and assessment briefs if available. These materials should be prepared and displayed in 
advance.  

The institution will supply adequate local transport, housing and meals for the VET as well as printing 
facilities. 

Although each visitation panel has the freedom to determine its own schedule and programme, the 
following items are normally included in a cyclical review visit: 

⁃ An initial meeting of the VET panel among themselves. 

⁃ An opening conference with the chief executive and administrative officers. This meeting will 
inform the institution about the ECTE, outline the purpose and programme for the site visit and 
give sufficient time for questions and explanations. 

⁃ Sessions with non-educational and educational staff. 

⁃ A visit to administrative offices. 

⁃ A session with students.  
⁃ A tour of the institution's facilities. 

⁃ Separate individual meetings with chief administrative officers, chief academic officers, faculty 
representatives, staff representatives, librarian, field education director, student representation, 
etc. 

⁃ Inspection of institutional and programme-related documentary materials  

⁃ Participation in a sampling of learning and teaching sessions 

⁃ Participation in a sampling of community events. 

⁃ A session with stakeholders and board members. 

As the visit progresses, the VET Leader is free to make additional requests for information, 
documentation, and interviews which may have become needful.  

During the visit, VET members are encouraged to use the Review Report Worksheets (see Appendix A) to 
annotate their ongoing evaluation.  

A final meeting is scheduled in which informal oral feedback is given to the institution’s leadership team.  
Caution should be taken to maintain the oral feedback generic, so it is not interpreted as a formal report nor 
as an indication of a decision.  This meeting should also be used to share information relating to the next 
steps in the process of accreditation, and to clarify the various procedures, responsibilities and timeline 
moving forward.  

AFTER THE CYCLICAL REVIEW SITE VISIT 

The following procedures generally outline the follow up phases of a Cyclical Review site visit.  

1. The Cyclical Review Report. The production of a Cyclical Review Report resulting from the cyclical 
review site visit is a fundamental component of the quality assurance process.  The main person 
responsible for collating the Cyclical Review Report is the Review Secretary (RS).  

In general, the Cyclical Review Report is produced according to the following timeline: 

a) Normally three weeks following the visit, the RS produces the Cyclical Review Report in 
collaboration with the VET Leader and the VET panel.  
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b) The Cyclical Review Report is sent to the institution for comment on factual accuracy. Institutions 
are given up to two weeks to respond, after which time the Cyclical Review Report will be 
considered accurate. 

c) The RS sends the Cyclical Review Report to the ECTE office (for archiving and publication) and to 
the Accreditation Commission Director (ACD), who will present it at the next scheduled meeting 
of the Accreditation Commission. 

See the Section 3 below, The Review Report, for more details related to the procedures and content 
of the report.  

2. Follow-up. Once the Cyclical Review Report has been presented to the Accrediting Commission, 
consistent follow up is ensured according to the following timeline (numeration is continued from 
above to illustrate the continuity of the process): 

d) The Accrediting Commission makes a decision concerning the continuation of the accreditation 
of the institution and its programmes. 

e) The Accreditation Commission Director communicates the decision in writing to the institution 
within three weeks of the decision, including any recommendations or requirements to be met.  

f) The Cyclical Review Report is published on the ECTE website together with the accreditation 
decision of the Accreditation Commission.  Should there be appeals and responses, these will 
also be published in the same place.  

g) The institution reports on recommendations through the annual reporting procedures that are 
monitored by the Accreditation Commission.  

h) The institution reports on requirements following the indications of the Accreditation 
Commission.  

i) The Accreditation Commission adjudicates on the satisfactory compliance of requirements, 
involving the VET panel (or team leader) in the follow-up process leading to satisfactory 
compliance. 

The main person responsible for follow up on site visits is the Accreditation Commission Director. 

Further information on accreditation outcomes, appeals procedures, procedures related to 
recommendations and requirements and on annual reporting procedures are found in the Criteria 
and Procedures for ECTE Accreditation. 

3. Visitation Feedback.  At the end of each site visit, the Review Secretary (RS) will ask the hosting 
institution and all members of the VET panel to fill out a Visitation Feedback form where both parties 
will be asked to evaluate the different aspects of the site visit18.  The forms will be sent back to the 
RS and to the ECTE office.  

As part of the ECTE’s quality assurance processes19 the feedback data will be used in two ways. 

• Following each site visit, the RS will provide a summary of the Visitation Feedback to the VET 
panel, recommending good practices, highlighting areas of improvement and addressing areas 
of concern. 

• The Review Secretary will thank the hosting institution for the feedback by email and reassure 
that any issues of concern that have been raised will be brought to the Accreditation 
Commission for action and response. 

• The Accreditation Commission will consider all Visitation Feedback forms annually and develop 
action plans in conjunction with the RS for the skill development of ECTE peer experts.   Specific 
replies will also be provided to institutions raising specific concerns. 

Also see section 3.2 below on how the visitation feedback fits into the overall VET training strategy. 

 
18 The Visitation Feedback form has as set of common questions as well as distinct questions for the institution and for the VET panel. 
19 This responds in particular to ESG 2.4 related to the assessment and development of peer experts. 
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4. Fees. The institution will cover the accommodation expenses, travel and honoraria of the VET 
according to the designated fees20.   Institutions will be invoiced by the ECTE who will, in turn, 
disburse the honoraria and reimbursements to the VETs. No direct financial transactions will occur 
between institutions and the VET panel members. 

  

 
20 See www.ECTE.eu/fees 

http://www.ecte.eu/fees
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1.5 - Visits involving distance/online education delivery (DE/OE)  

To successfully obtain accreditation of a DE/OE programme, an institution must satisfy the following 
criteria: 

1. Follow all the normal criteria and procedures for accreditation outlined in the Criteria and 
Procedures21 for ECTE Accreditation and meet the institutional and programme standards 
outlined in the Standards and Guidelines22 for ECTE Accreditation.  

2. Fulfil the 60 or so additional/revised guidelines for distance and online education listed in the 
Guidelines for Distance and Online Education (these are numbered DE/OE.1 – DE/OE.61 in order 
to not create confusion with the main standards).  Compliance with these additional/revised 
guidelines is demonstrated through specific sections in the institutional and programme Self 
Evaluation Reports and is corroborated by specifically designed site visits. 

When visiting institutions whose programmes make complete, extensive or partial use of distance 
education (DE) or online education (OE) in its delivery, the VET must therefore, in addition to the procedures 
outlined above, also evaluate the programme or DE/OE components according to the specific DE/OE 
standards outlined the Guidelines for Distance and Online Education.   For ease of implementation, the 
Review Report Worksheets in Appendix A specifically reference which additional guidelines (DE/OE.x) will 
need to be consulted for each standard. 

As a general rule, the same quality standards in the delivery of distance/online educational programmes 
as for residential education are applicable. This implies that the same quality criteria and learning outcomes 
are valid. Internal quality assurance procedures need to be adapted and evaluated by the VET. Due to the 
varying modes of delivery (DE/OE), the VET will need to adjust the visit procedures so as to be able to 
evaluate the conditions for quality learning which are in place. If an institution, for example, operates with 
extension centres of satellite campuses, at least a sampling of these will need to be physically visited and 
reviewed on site (in addition to the main administrative centre)23.  

The evaluation of the procedures for DE/OE requires specific steps. As part of the visit, the panel might, 
for example: 

⁃ Ask for a sampling of all teaching materials to be evaluated in terms of completeness, clarity and 
suitability for use in DE/OE. 

⁃ If a virtual learning environment is used (VLE), request full access to all courses and support from 
appropriate personnel in navigation, access, etc.  

⁃ Conduct selected Interviews with the different actors of DE/OE such as academic administrators, 
tutors, students, practical ministry supervisor, graduates, etc. The VET panel should therefore 
meet with the following persons: 

o Those responsible for the DE/OE programme. They should be asked what kinds of 
interaction are offered to students, what is done to help students who fail to send in 
assignments and what problems have been encountered since the programme has been 
operational. Other aspects to consider include: the rapidity with which the office 
dispatches materials and handles the correction of assignments and the kinds of 
interaction engaged in by students, including a system of reminders for those who are 
late sending in work. 

o At least one of the tutors to assess the way he/she interprets his/her role.  
o Several students currently enrolled in the DE/OE programme. They should be asked 

whether they are reaching the objectives for which they enrolled in the DE/OE 
programme/module, whether they find the study pertinent to the real needs of the 

 
21 See http://ecte.eu/qa/procedures/  
22 See http://ecte.eu/qa/standards/  
23 Further guidelines for visits involving extension centres and satellite campuses can be found in section 5 of the Guidelines for Distance and Online 
Education. 

http://ecte.eu/qa/procedures/
http://ecte.eu/qa/standards/
http://ecte.eu/wp-content/uploads/2020/06/Guidelines-for-Distance-and-Online-Education.pdf
http://ecte.eu/wp-content/uploads/2020/06/Guidelines-for-Distance-and-Online-Education.pdf
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Christian ministry, whether the teaching materials are proving to be adequate and user-
friendly and whether the opportunities for interaction provided by the theological 
institution are satisfactory. 

o One or more of those involved in monitoring the practical ministry of these students. 
They should be asked whether they have noticed any significant changes in the student 
from when he or she has begun study and whether there are aspects of his or her 
performance or character which they have found disappointing.  

o One or more graduates of the DE/OE programme.  They should be asked whether they 
have developed a discipline of lifelong learning as a result of their study and in what 
other ways the DE/OE programme has benefited their lives and Christian service. They 
should also be given the opportunity to mention anything they would like to see 
changed in the programme 

The inspection of documentary materials is of particular importance where DE/OE is being evaluated. It 
should therefore include the following evidence: 

⁃ A sample of a clear contract (ideally found in the Student Handbook) stating what provisions the 
institution makes for DE/OE students, including learning materials and resources for interaction 
(electronic and other), a description of the criteria used in the evaluation of students’ work 
(including Christian service experience), as well as whatever practical advice is necessary. 

⁃ Evidence that all required educational materials are accessible to students. 

⁃ Proof that an initiation is made available to students who enrol anew to DE/OE. It should 
preferably be in form of a workshop including the possibility of getting initiated with the 
different learning tools that will be made available in order to facilitate the self-study. 

⁃ If the institution provides model assignments, these should be examined to ensure that the 
standard set corresponds to the quality learning experience that students can be reasonably 
expected to produce as well as to ECTE requirements for the level at which the institution is 
seeking accreditation for its programme. They should also be compared with the model 
assignments of the residential programme to ensure that the expected quality is being 
maintained. 

⁃ The VET should ask for evidence that examinations are conducted under normal examination 
conditions, i.e. that the assessment is comparable with the standards set by the school for a 
given programme. Papers, thesis, exams conducted in the previous year should be made 
available as for the residential programme(s). 

⁃ The DE/OE archives should be inspected for two reasons: to ensure that complete student 
records are being kept and in order to assess the performance of the DE/OE programme.  

⁃ When calculating the average time that it takes for students to complete the programme and 
the percentage of students that finish the programme, the mission statement provided by the 
theological institution relative to the particular programme being evaluated, should be kept in 
mind. 

1.6 – Online site visits 

ECTE site visits, in accordance with ESG regulations, ‘normally’ take place as physical visits to the 
geographical location of the institution and entail face-to-face engagement of the VET, institutional staff, 
students, stakeholders, etc.  There are however unusual cases and contexts where such physical visits are 
not possible, or not the first choice of the ECTE.  In these cases, it is not uncommon practice to conduct a 
‘site’ visit that is either entirely online or that uses a hybrid approach.24   Institutions should also be aware 

 

24 During the COVID-19 pandemic in 2020, for example, the ENQA, EQAR and many European agencies agreed that online site visits were acceptable.   
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that legal considerations on the national level may restrict the validity of a purely online based review. The 
ECTE reserves special hesitation in authorising online site visits for (first) institutional accreditation visits. 

An ECTE site visit can therefore be: 

1. Entirely physical, as it is normally in accordance with ESG regulation: the VET panel travels to the 
geographical location of the institution.   

2. Entirely online: the VET panel operates from their own locations and does not travel to the 
geographical location.  

3. Hybrid in terms of phases: for example, the institutional site visit is entirely physical, and the 
programme site visit is entirely online. 

4. Hybrid in terms of the team: for example, some of the VET members travel to the geographical 
location and others participate online.  

The following procedures and guidelines apply to visits that are entirely online and to the online 
components of hybrid visits. For brevity’s sake, the procedures below will refer to ‘online’ visits.  

PROCEDURES FOR ONLINE VISITS 

1. The proposal of an online site visit is to be made in unusual cases and contexts by the Review 
Secretary and the General Secretary who have delegated authority from the Accreditation 
Commission to make the final decision in regards. For an online visit to take place, all parties 
involved must be in agreement (the RS, GS the VET panel and the institution).  

2. The VET panel must undergo specific ECTE training relative to conducting online site visits.25 
3. The VET Leader and the Review Secretary produce a detailed agenda for the online site visit that 

is agreed to by the VET and the receiving institution.   
4. The institution will be invoiced for the cost of the visit of an online review (no travel and 

accommodation expenses are envisioned). 

GUIDELINES FOR ONLINE SITE VISITS 

1. Online site visits undergo the same procedures, good practices and criteria that are outlined for 
normal site visits.  

2. Online site visits examine the same standards and guidelines for accreditation and 
accompanying evidence that are seen in normal site visits. 

3. Online site visits will normally rely heavily on video conferencing, but they can also take 
advantage of other tools to consider evidence (e.g. videos, photographs, virtual tours, etc).  

4. The video conferencing platform must be easily accessible to all participants, easy to use, free of 
cost to the institution and verified for security and privacy. 

5. Institutions ensure appropriate bandwidth and secure connectivity for the duration of the online 
site visit.  

6. Online site visits require a more detailed preparation of the visit and its scheduling by the VET 
panel leader, the Review Secretary and the institution. 

7. Online site visits demand more careful distribution of tasks among the VET panel.  
8. Online site visits require attention to timing.  This normally means, for example, no more than 4 

hours of meetings during a day, interspersed with breaks and VET panel rounds. Online video 
conferencing sessions should not last more than 1 hour. It requires more days to complete the 
visit than the usual 3-4 days.   

9. Online site visits have special consideration to the pressures that the medium and the 
circumstances may place on staff, students and stakeholders involved. 

10. During the online site visit, the VET panel should have at least one informal session every day to 
exchange expertise and explore consensus around the outcomes of the site visit. 

 
25 This will likely take place through a specific ICETE Academy course.  



 
 

Guidelines for Site Visits 
  

 

11. Confidentiality should be guarded, and the proceedings should not be recorded; 
12. Institutions should commit to providing extra documentation as the Review Secretary and the 

VET Leader request it. 
13. An online site visit can focus more on compliance than on enhancement, and an effort must be 

made to also include the latter. 

ECTE schools are reassured that, for its own quality assurance purposes, the level and outcome of an 
online site visit is on par with a ‘normal’ site visit. 

Please consult Appendix B – Protocol for Online Site Visits for specific guidance on the preparation and 
scheduling of online site visits. 
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2 - VISITATION EVALUATION TEAMS 
The following are the criteria for selection, nomination, recruitment and training of peer experts 

conducting ECTE site visits (hence Visiting Evaluation Teams - VET).  Also included are the method of training 
and a general deontology that is to accompany VET work. 

2.1 - VET Perspectives and Composition 

PERSPECTIVES 

The ECTE cooperates with a pool of peer experts representing a variety of different perspectives.26 These 
can include: 

• Theological Educators, including academics, educational leaders, managers and administrators; 

• Stakeholders, including leaders of faith-based communities and organisations and employers of 
theological graduates; 

• QA experts; 

• Student representation, including current students and graduates of theological institutions. 

COMPOSITION 

While taking into consideration the compatibility and complementarities of the team members, each 
VET panel is appointed by the Review Secretary (RS) and normally configured to include the following: 

• VET Leader.  The VET Leader, a senior peer expert, is the review chair who has the overall 
responsibility for the onsite visit and for the VET panel during the visit.  He/she coordinates 
detailed arrangements, leads meetings during the visit and works closely with the RS in 
producing the Review Report.  

• VET member(s).  Depending on the nature of the visit and number of programmes to be 
reviewed, at least one or two further VET members, peer experts, will be allocated to the panel. 

• Student VET member. Student presence is mandatory, and no visitations will be allowed without 
a student VET member. The Student Representative on the ECTE Council will monitor the 
implementation in conjunction with the RS. 

• Review Secretary.  The Review Secretary is an ECTE staff member who coordinates the 
assembling of VET panels, ensures the quality and homogeneity of the final Review Report and 
provides the interface between the VET panels and the ECTE Council (see further details below).  

As a cross-border agency, the ECTE is careful assemble VET panels with both international diversity and 
national representation.  All ECTE accreditation work is done in English, but where institutions operate in a 
language that is not English, it is desirable that at least one member of the VET panel will be a fluent speaker 
of the language of instruction. In exceptional cases where this is not possible, the RS will in conjunction with 
the school designate an official external translator, i.e. not a member of the school to be reviewed and 
subscribing to the deontology of the VET.  

STUDENT PANEL MEMBERS 

Student VET panel members, whether regular or occasional (see 2.5 below), are full VET member and 
participate fully in all aspects of evaluation during a site visit. For transparency reasons the role of the 

 
26 See current VET listing and perspectives here: http://ecte.eu/about/organisation/vet-listing/ 

http://ecte.eu/about/organisation/vet-listing/
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student VET should be clearly communicated to all groups at the institution involved in the visit. Student 
panel members look at the institution from a specific perspective and take on specific tasks. 

For example: 

⁃ The Student VET accesses the students of the institution at a student-to-student level. Meetings 
are planned with the students of the institution without the presence of other panel members 
or institutional staff and faculty. Where possible, the student VET participates in informal 
student events. 

⁃ The Student VET looks at publication and information materials from a student’s perspective. 

⁃ The Student VET experiences classes from a student’s perspective and should have scheduled 
time to participate in classes and report his/her observations to the panel. 

⁃ The Student VET is sensitive to the culture of the institution from a student’s perspective. This 
refers specially to issues such as student-centred learning approaches, the quality of learning 
and teaching, the perceptions of leadership and faculty, the nature of community and student 
satisfaction with student services.  

⁃ The Student VET is also sensitive to those areas which often cause pressure and tensions for 
students, such as overload of work, informal expectations beyond the defined programme, poor 
communication, “changing rules during the game”, or delay in feedback and responses. 

⁃ The Student VET considers the role of students in the governance of the institution and what 
channels are in place to represent the students’ voices. 

Overall, the Student VET brings a specific student perspective to the evaluation and contributes to a 
more complete overall picture. 

2.2 - VET Selection, Recruitment, Nomination and Composition 

ECTE VET panel members are carefully selected by the ECTE Council to ensure the appropriate skills, 
competences and attitudes necessary for their task. Consistent processes are in place for their nomination.  

SELECTION CRITERIA 

The criteria employed by the ECTE Council to select ECTE VET panel members include the following:27  

1. Subscription to ECTE’s goals and objectives and core values.28 
2. Possession of threshold competences.  The initial VET Application form29 will include a 

survey of competences that are specific to the task of peer evaluation.  It is acknowledged 
that not all candidates will possess all competences, but a threshold level of competences 
will normally be expected.  

3. Established experience and reputation. VET panel members must be men and women of 
established experience, maturity and good reputation within their communities. 

4. Commitment to quality assurance.  VET panel members must understand and be committed 
to the value of quality assurance as applied to theological education.  

5. Fluency in the English language.  All ECTE accreditation is carried out in English, therefore 
fluency in reading, writing, speaking and listening is expected.  

6. Completion of training. Before nomination and listing as ECTE VET panel member, all 
candidates must either attend a VET training event or complete the ICETE Academy training 
course for ECTE VET members (see below). 

7. Appreciation of diversity.  The goal of accreditation is to help institutions achieve more 
effectively their objectives and to improve the quality of education at level(s) of training 

 
27 Special measures apply to student VETs, see 2.5 for Student VET panel members in this document 
28 See 1.5 in Introducing the ECTE http://ecte.eu/about/  
29 See http://ecte.eu/qa/forms/   

http://ecte.eu/about/
http://ecte.eu/qa/forms/
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offered. Not all member institutions have the same objectives and each theological 
institution has its own background and history, its own context, its own faith tradition and its 
own mission statement and learning outcomes. Although these differences represent a 
welcome richness, they may also cause misunderstanding. Peer experts must endorse a 
climate of mutual understanding and an appreciation of diversity.  

8. Professionality.  VET panel members must be prompt, efficient, precise, accurate and 
conscientious in the use of information or insights received. They should respect the 
theological institution visited, maintain confidentiality and conduct their task in the spirit of 
humility that is conducive to mutual cooperation and confidence.   

9. Teamwork.  VET panel members must collaborate with the ECTE office, promptly reply to 
correspondence and submit reports according to the required time frames.  Although each 
VET has a leader, all VET panel members must work together in a spirit of service, listening 
and mutual appreciation for the competence of all team members. 

10. Availability.  VET panel members must normally be available for at least one on-site 
visitation per year. 

The agency ensures the presence of the above criteria in the candidate VET panel members through the 
VET Application form and supporting documentation (see below).  

RECRUITMENT PROCESSES 

ECTE VET panel members are recruited by the ECTE Council within the broad network of ECTE 
institutions and stakeholders.  Individuals can either volunteer to be considered or be invited by the ECTE 
Council to submit an application.  During the Annual Internal Review, Improvement and Monitoring (AIRIM) 
session each Spring Council meeting, the Review Secretary leads the ECTE Council in reviewing the 
composition and perspectives of its VET panel members and in suggesting further recruitment strategies.  If 
necessary, the ECTE Council can issue a call for peer experts.  

NOMINATION PROCESS 

VET panel members are nominated to the ECTE listing of peer experts through the following process30:  

a) Initial contact between VET candidate and the ECTE office.  Either parties can initiate this 
contact to explore interest and availability. 

b) The VET candidate submits a VET Application form and supporting documentation (e.g. 
references, CV, etc)31. 

c) VET Application forms are presented to the ECTE Council once a year for a decision. 
d) The ECTE Council decides either to 1) accept the nomination, 2) request further 

information/documentation or 3) refuse the nomination.  The decision is communicated to the 
VET candidate. 

e) The VET candidate signs a No Conflict of Interest declaration. 
f) Approved nominations are published in the ECTE listing of peer experts on the ECTE website32. 

Once listed, ECTE VET panel members are contacted for availability on specific site visits according to the 
procedures listed above (Section 1: Visitation Procedures). 

Should VET panel members fail to comply with the selection criteria listed above following their 
nomination, they will be initially contacted by the Review Secretary who will seek mediation and resolution.  
Where non-compliance remains, the Review Secretary will recommend their removal from the ECTE listing 
of peer experts to the ECTE Council. 

 
30 Special measures apply to student VETs, see 2.5 for Student VET members in this document 
31 See http://ecte.eu/qa/forms/   
32 http://ecte.eu/about/organisation/vet-listing/  

http://ecte.eu/qa/forms/
http://ecte.eu/about/organisation/vet-listing/
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VET PANEL COMPOSITION  

The composition of specific VET panels for designated site visits will be subject to the following process: 

1. Initial contact to VET pool by Review Secretary to survey availability. 
2. The VET panel is approved by the Accreditation Commission who also nominates the team 

leader. 
3. The institution is informed of VET composition with the right to object.  In the case of objections, 

the Accreditation Commission suggests a revised VET panel. 

2.3 – VET Briefing, Training and Development 

To ensure that VETs are supported by appropriate briefing, training and ongoing professional 
development, the ECTE Council produces a 5-year VET Support Strategy that includes the following.  

BRIEFING  

Before a site visit, each VET member is briefed as follows: 

1. ECTE policy. VET panel members receive links to all key ECTE documents, such as Standards and 
Guidelines for ECTE Accreditation, Criteria and Procedures for ECTE Accreditation and the full set of 
Guidelines including the present Guidelines for Visitations.   

2. Each VET panel member will also be provided with a set of Review Report Worksheets to annotate 

questions, evaluations and conclusions as they study the Self-Evaluation Report (before the site visit) 

and perform the site visit (these worksheets are found in Appendix A below and on the ECTE 

website33). 

3. Documentation related to the visit. Before each visit, all panel members of the VET receive a file 
from the ECTE office related to the institution being visited (see Section 1: Visitation Procedures 
above). VET panel members must thoroughly familiarise themselves with these materials before 
performing the visit and request any further information deemed necessary. 

4. Visit briefing. Approximately one month before each site visit, the Review Secretary arranges a 
video-call with the VET panel to rehearse the fundamental parameters of the upcoming visitation, 
participate in the panel’s discussion of arrangements and matters arising from the SER and to ensure 
that the documentation is in order and the logistics and timetable have been worked out (this can 
also be done by email).  

5. Trainee visit. New VET members conduct their first visits under the guidance of experienced VET 
members. The visit itself is preceded by a debriefing session with the VET Leader and followed by an 
evaluation of the new VET member by the Review Secretary. 

The overall responsibility for the briefing procedures of VET panels before their deployment rests with 
the ECTE Review Secretary. 

TRAINING  

Before nomination and listing as ECTE VET members, candidates must complete the ECTE VET Training 
course that is normally delivered online through the ICETE Academy. Registration is needed but the course is 
free of cost to ECTE VET members.   

Other training courses are freely available through the ICETE Academy in the Accreditation and QA 
category. 

 
33 See http://ecte.eu/qa/forms/   

https://icete.academy/course/view.php?id=135
https://icete.academy/course/index.php?categoryid=3
http://ecte.eu/qa/forms/
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DEVELOPMENT 

Ongoing development of ECTE VET panels occurs through: 

• Analysis of Visitation Feedback after each visit and de-briefing with the Review Secretary who 
recommends good practice and areas of improvement; 

• Further courses on QA issues through the ICETE Academy (see Accreditation and QA category); 

• Annual summary of Visitation Feedback forms recommending good practice and areas of 
improvement (produced by the Review Secretary for the Annual Internal Review, Improvement 
and Monitoring report); 

• Training events, including VET training events, professional development events (organised by 
the ECTE or by other qualified agencies), ECTE General Assemblies and global ICETE 
Consultations;34 

• Circulation of thematic analysis conducted by ECTE. 

• Additional training is envisioned for VET members participating in online site visits.  

To ensure a systematic approach to VET development, the ECTE Council produces a 5-year VET 
Development plan. This plan will appear for monitoring and progress during the Annual Internal Review, 
Improvement and Monitoring (AIRIM) session each Spring Council meeting.  

2.4 – VET Independence 

The independence of ECTE peer experts is ensured by the following measures: 

1. Nomination and removal of ECTE peer experts are not subject to the General Assembly of ECTE 
member institutions but are the sole responsibility of the ECTE Council.  Schools being evaluated 
have no direct influence therefore on the evaluators.  Nomination and appointment of external 
experts thus takes place independently from third parties such as higher education institutions, 
governments or other stakeholders. 

2. When nominated for inclusion in the ECTE peer expert listing, VET members are required to sign 
a No Conflict of Interest statement that indicates that they are free from personal interests or 
potential benefits from the institutions they are involved in evaluating.35 They must not be on 
staff, have collaborative involvement or in any sort of economic arrangement with institutions 
being visited.  Should a conflict of interest arise, it is the responsibility of the VET panel member 
to indicate it to the Review Secretary, who will seek for a substitute panel member. 

3. If a VET panel member has participated in training with an institution, he/she will not be 
included in a site visitation panel to that institution for at least 5 years following the training.  

4. In producing Review Reports peer experts will declare to be free from undue influence of 
stakeholders on the findings, analysis, conclusions and recommendations. 

5. VET members are not eligible for election on the Accreditation Commission. The Review 
Secretary is an ECTE staff person and peer expert involved in evaluations but is not a voting 
member of the Accreditation Commission. 

2.5 – Occasional Student VET members 

All ECTE accreditation and review site visits will feature the presence of one student VET member 
(students are not required for courtesy or orientation visits). Student VET panel members may choose to 
undergo the regular selection, recruitment, nomination and training procedures describe above, leading to 
being listed as ‘regular’ Student VET panel members.  But students can also choose to be nominated as 

 
34 See VET Development Policy which includes a 5-year training strategy http://ecte.eu/introducing/internalqa/vet-development/  
35 See http://ecte.eu/qa/forms/   

https://icete.academy/course/index.php?categoryid=3
http://ecte.eu/introducing/internalqa/vet-development/
http://ecte.eu/qa/forms/
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Occasional Student VET (OSV) panel members, following a streamlined procedure with lighter criteria and 
procedures that will not lead to formal listing. This is especially useful when students only participate in one 
visit. 

What follows is the description of these streamlined procedures that apply to OSV.  

SELECTION CRITERIA 

1. Subscription to ECTE’s goals and objectives and core values.36  
2. Good reputation in their learning communities.  
3. Commitment to quality assurance.  Students VET panel members must have a basic 

understanding of quality assurance as applied to theological education.  
4. Fluency in the English language.  
5. Completion of nano-training. All student VET panel members are required to take a 2-hour 

nano-course (see below).  
6. Appreciation of diversity.  Student VET panel members must endorse a climate of mutual 

understanding and an appreciation of diversity.  
7. Professionality.  Student VET panel members should demonstrate professional maturity in 

their peer evaluation task and discretion on their use of information or insights received.  
8. Teamwork.  Student VET panel members must collaborate with the ECTE office, the Review 

Secretary and with the VET Leader. 
9. Availability. While all expenses are paid for, ECTE site visits are not normally compensated. 

Student VET panel members must have the time to deliver the quality of work expected 
from them (one week must be calculated for the task). The institution of the student may 
offer 1.5 ECTS credits or placement/internship recognition for this work. 

RECRUITMENT PROCESSES 

ECTE Student VET panel members are recruited either through invitation by the ECTE Student Council 
representative or by other panel members.  In the latter case, the Review Secretary consults with academics 
on the appointed VET panel to identify students from their schools that can match the criteria above and join 
the VET panel.  The Review Secretary proceeds to invite and brief the candidate student.  Further 
organisation of the visit will not proceed until a suitable and available Student VET is identified. 

NOMINATION PROCESSES 

Occasional student VET panel members nominated through the following process:  

a) Initial contact between Student VET candidate and the Review Secretary or VET members; 
b) The Review Secretary reviews the qualifications of the Student VET candidate against the criteria 

listed above and makes a decision whether to include the candidate as a Student VET in the 
panel; 

c) The Student VET candidate signs a No Conflict of Interest declaration; 

If the same Student VET wishes to participate on a further visit, only point a) needs to be repeated.   

BRIEFING AND TRAINING 

To ensure that even Occasional Student VET panel members are supported by sufficient briefing and 
training the following measures are in place:  

1. Information package:  Occasional Student VET panel members receive an information package that 
contains the Standards and Guidelines for ECTE Accreditation, the Criteria and Procedures for ECTE 
Accreditation, the full set of Guidelines including the present Guidelines for Visitations. 

 
36 See 1.5 in Introducing the ECTE http://ecte.eu/about/  

http://ecte.eu/about/
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2. Documentation related to the visit.  Occasional Student VET panel members receive a file from the 
ECTE office related to the institution being visited (see Section 1: Visitation Procedures above). 

3. Visit briefing. Approximately one month before each site visit, the Review Secretary includes the 
Occasional Student VET panel member in a video-call with the other panel members to rehearse the 
fundamental parameters of the upcoming visitation. 

4. Mentoring during the visit.  During the visit, the VET Leader will provide mentoring and guidance.  
5. Initial training.  Occasional Student VET panel members must complete the course Occasional 

Student VETs available online through the ICETE Academy.  This is a two-hour nano-course covering 
the basic nature, purpose and procedures of an ECTE site visit.  

6. Final de-briefing. At the end of the visit, the VET Leader should approach the student give him/her 
opportunity for a short debriefing. The Occasional Student VET also participates in the final meeting 
with the Review Secretary who recommends good practice and areas of improvement after the visit.  
In cases where the student has to write a reflective paper for his/her institution in order to qualify 
for credits, the VET Leader may be involved in the evaluation of this paper. 

2.6 - The Review Secretary 

The ECTE Review Secretary (RS) is a permanent member of each VET panel and an ECTE staff member.  
The main role of the Review Secretary is to oversee the quality of the site visitation processes, ensure the 
coherence and comparability of Review Reports and to provide an interface between the VET panels and the 
ECTE Council.  

THE REVIEW SECRETARY AND THE SITE VISIT 

A first function of the RS is to provide support and coordination at different points of the site visit.  
Although the RS does not normally participate physically in the visits, he/she ensures that each visitation 
follows the same processes at similar levels of quality.  In particular, the duties of the RS may be described as 
follows: 

1. Helps assemble VET panels and checks on possible conflicts of interest; 37  

2. Coordinates the nomination of student VET panel members and points Occasional Student VET 

panel members to the appropriate training; 

3. Once the Accreditation Commission nominates the VET Leader, the RS delegates further site visit 

tasks to the VET Leader and plays a supportive role; 

4. Monitors the coordination of the initial logistics between the ECTE office, the VET Leader and 

the institution; 

5. Ensures that both the institution and the VET panel have the necessary documentation before 

the visit;  

6. Contacts the VET panel (usually one month before the site visit) to ensure that everything is in 

order and to participate in the panel’s discussion of arrangements and matters arising from the 

SER (this can be done by email or by video-call); 

7. Requests Visitation Feedback from institutions after the visit; 

8. Provides a summary of Visitation Feedback to the VET panel, recommending good practice and 

areas of enhancement, with special attention to new VETs and Occasional Student VET panel 

members. 

 
37 All VET members will already have signed a generic No Conflict of Interest form upon nomination.  This informal check is in place as a reminder. 
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THE REVIEW SECRETARY AND THE REVIEW REPORT 

A second function of the RS is to ensure the coherence and comparability of Review Reports. This has 
mostly to do with style, format and language and not with the content of the report, which is the 
responsibility of the VET panel. For more details on the role of the RS in producing the Review Report, see 
3.2 below. 

THE REVIEW SECRETARY AND ECTE COUNCIL 

The third function of the RS is to strengthen the interface between VETs and the Accreditation 
Commission and the ECTE Council and to monitor the quality of site visitations and the development of VET 
panels.  In particular, the RS: 

1. Leads the discussions in the Accreditation Commission on the visitation feedback, providing 
overall summaries of Visitation Feedback forms once a year and recommending action to the 
Accreditation Commission; minutes of these discussions are circulated to the VETs; 

2. Leads the Council in a yearly review of the VET listing, with particular consideration for the 
breadth of perspectives represented; 

3. Contacts VETs who do not comply with the selection criteria, mediates and seeks resolution and, 

if necessary, recommends their removal to ECTE Council;  

4. Participates in drafting and monitoring the 5-year VET Development document. 

To guarantee the independence of the review process, the Review Secretary is an ECTE staff member 
without voting rights in the ECTE Council nor in the Accreditation Commission. 
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3 - THE REVIEW REPORT 
Section 1 of this document outlines three kinds of review reports:  an Institutional Review Report, a 

Programme Review Report and a Cyclical Review Report. Although they differ in content and in the standards 
that are being examined, the guiding principles, procedures and template for all Review Reports remain the 
same.  Orientation and Courtesy visits lead to informal reports and do not entail review reports.  

3.1 - Guiding principles 

OUTCOMES 

The Review Report represents the main outcome of the site visit. Its functions can be summarised as 
follows: 

1. The Review Report presents a set of compliance findings related to the Standards and Guidelines 
for ECTE Accreditation; 

2. The Review Report provides the ECTE Council with sufficient information to make accreditation 
decisions related to institutional accreditation, programme accreditation and/or cyclical review; 

3. The Review Report provides the reviewed institution with a document for its own internal quality 
assurance review processes; 

4. The Review Report provides external stakeholders and students through its publication with a 
transparent source of information. 

SOURCES 

The sources of the Review Report include the institution’s Self Evaluation Report (Institutional, 
Programme and/or Cyclical), all relevant documents, published information (e.g. on the institutional 
websites) and the data collected during the site visit. 

During the site visit, different panel members may be involved in collecting different sets of data and will 
contribute differently to the Review Report (the student panel member, for example, will collect distinctive 
sets of data from fellow students).  It is important at the end of the site visit to have a final VET panel 
meeting where the findings are agreed upon by the entire panel.  This meeting will result in a Draft Review 
Report that will be used by the Review Secretary in drafting the formal Review Report.  

STYLE, FINDINGS AND CONCLUSIONS 

Review Reports must be written in clear and correct English, follow a similar structure to allow 
comparability (see template below) and use consistent terminology.  All findings and conclusions must be 
related to each standard being considered in the report.  The overall length of each Review Report should be 
about 20-30 pages (excluding appendices).  

The findings listed in Review Reports must be clearly and exclusively related to the Standards and 
Guidelines for ECTE Accreditation and be supported by evidence and analysis.  If the institution/programme 
has been subject to previous requirements or recommendations, the report should clearly indicate how 
these have been addressed.   

The Review Report must be safeguarded in its independence and be free from undue influence of 
stakeholders on the findings, analysis, conclusions and recommendations. 
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The conclusions in the report must reflect the current situation at the time of the site visit and not 
contain caveats like ‘not yet’.  The assessment of the application of each standard can lead to the following 
conclusions 38: 

1. Full compliance – this means that the institution/programme is entirely in accordance with the 
Standards and Guidelines standard, which is implemented in an effective manner.  
Commendation can follow for exceptional good practices. 

2. Substantial compliance - this means that the institution/programme is to a large extent in 
accordance with the Standards and Guidelines standard, the principle/spirit of which is followed 
in practice. Recommendations usually follow.  Substantial compliance in any given standard does 
usually not compromise a positive accreditation decision.  

3. Partial compliance - Some aspects or parts of the Standards and Guidelines standard are met 
while others are not. The interpretation of the ESG standard is correct, but the manner of 
implementation is not effective enough.  Explanations are given in the Review Report and 
recommendations and possibly requirements normally follow. Institutions or programmes that 
are partially compliant in any given standard are normally not accredited until they demonstrate 
compliance.  

4. No compliance - The institution/programme fails to comply with the Standards and Guidelines 
standard.  Explanations are given in the Review Report and requirements follow. Institutions or 
programmes that are non-compliant in any given standard are not accredited until they 
demonstrate compliance. 

Very important: Only assessments of “Full Compliance” and “Substantial Compliance” of the standards 
listed in the ECTE Standards and Guidelines lead to a positive accreditation decision. Assessments of “Partial 
Compliance” or “No Compliance” must imperatively be met by corresponding enhancement of the standard 
before the Accreditation Council can grant accreditation or re-accreditation for an institution or a 
programme. 

RECOMMENDATIONS, REQUIREMENTS AND COMMENDATIONS 

There is a fundamental difference between recommendations and requirements that should be 
coherently reflected in the Review Report. 

• Recommendations indicate actions for further improvement and development of a given 
standard.  Recommendations usually accompany conclusions relative to standards that are 
judged as either substantially or partially compliant.   Normally, accreditation is granted even if 
recommendations are not met, but progress must be reported in annual progress reports (APRs) 
and checked on during cyclical reviews.   See further in Criteria and Procedures for ECTE 
Accreditation. 

• Requirements indicate actions for putting a standard, or a significant aspect thereof, into 
existence.  Requirements accompany conclusions relative to standards that are judged as non-
compliant.  Accreditation is not granted (or maintained) until requirements are met and a due 
date is usually specified in the Review Report.  See further in Criteria and Procedures for ECTE 
Accreditation. 

Commendations are used to highlight particular areas of good practice and excellence.  It is important 
that the Review Report is used to praise that which is being done well and not only highlight where 
institutions and programmes need enhancement. 

 
38 These categories and descriptors are the same as those in the Guidelines for ENQA Agency Reviews https://enqa.eu/indirme/papers-and-
reports/occasional-papers/Guidelines%20for%20ENQA%20Agency%20Reviews.pdf 

https://enqa.eu/indirme/papers-and-reports/occasional-papers/Guidelines%20for%20ENQA%20Agency%20Reviews.pdf
https://enqa.eu/indirme/papers-and-reports/occasional-papers/Guidelines%20for%20ENQA%20Agency%20Reviews.pdf
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3.2 - Procedures 

The VET panel (Leader and members) and the Review Secretary cooperate in producing a final Review 
Report.  The following procedure is envisioned in producing the Review Report: 

1. Each VET member will use the Review Report Worksheets (Appendix A below) to annotate 

questions, evaluations and conclusions as they study the Self-Evaluation Report (before the site 

visit) and perform the site visit. It is good practice, in fact, to not leave report writing entirely to 

final meeting at the end of the site visit.  The Review Report Worksheets focus on ‘Section D’ of 

the Review Report template and are meant to function as a tool to collect findings related to the 

standard that are being reviewed in compliance with the Standards and Guidelines for ECTE 

accreditation.  

2. A final VET panel meeting is held at the end of the visit, during which where the conclusions and 

findings of the visit are discussed and each VET members shares the content of their Review 

Report Worksheets. During this meeting, the VET Leader facilitates the completion of a first draft 

of the Review Report39 that is approved by the VET panel and sent to the Review Secretary (the 

RS normally participates in this meeting through a video-call).  

3. Normally three weeks following the visit, the RS produces a second draft of the Review Report 

and sends it to the VET panel for approval or amendment. 

4. The RS then formalizes the final draft of the Review Report (according to the template in section 

3.3 below) and sends it to the institution for comment on factual accuracy and grave 

misunderstandings only (no additional material can be added at this stage); if the report is 

amended in this phase, it must be sent to the VET panel again for approval or amendment. 

5. The RS sends the finalised Review Report to the ECTE office and to the Accreditation Commission 

Director for presentation to the Accreditation Commission and, once a decision is made by the 

Accreditation Commission, for publication on the ECTE website. 

For the subsequent procedures in the accreditation process, appeals procedures, etc. please consult the 

Criteria and Procedures for ECTE Accreditation.  

  

 
39 See http://ecte.eu/qa/forms/   

http://ecte.eu/qa/forms/
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3.3 - Review Report Template 

This template is to be used to produce all ECTE Review Reports.40  Review Report Worksheets are 

provided in Appendix A below as a working tool for VET panel members. 

A. EXECUTIVE SUMMARY 

⁃ This section states the aims and purposes of the review and provides a brief description of the institution or 

programme subject to review.  It summarises the degrees of compliance with the various ECTE Standards and 

Guidelines standards and provides the panel’s recommendation. 

B. INTRODUCTION TO THE REVIEW 

⁃ Classification of the review: Institutional Accreditation, Programme Accreditation or Cyclical Review; 

⁃ Background and reason for the review; 

⁃ Findings of previous reviews (including recommendations and requirements).  In Review Reports for programme 

accreditation and cyclical review, specific mention needs to be made of preceding reviews (institutional and/or 

programme); 

⁃ Reference to the guiding documents: e.g. Guidelines for Visitations, Criteria and Procedures for ECTE Accreditation, to 

appropriate section(s) of the Standards and Guidelines for ECTE Accreditation (Part A: Institutional Standards, Part B: 

Programme Standards or both).   If other supplementary documents from the Guidelines series are referred to, these 

should be referenced here.   In the presence of DE/OE delivery, specification that the Guidelines for Distance and 

Online Education are also being referred to in the visit and report (in addition to the foundational Standards and 

Guidelines for ECTE Accreditation). 

⁃ Description of logistical and administrative support, how decisions were made, etc.; 

⁃ Terms of reference of the review (description of the main stages and timescale of the review); 

⁃ A summary of the activities of the site visit including a list of stakeholders who were interviewed. 

⁃ Language of the review and primary language of the institution/programme (describe translation provision if 

applicable) 

⁃ A description and evaluation of the Self Evaluation Report; 

⁃ Composition of the VET panel (name, position and country); 

C. INTRODUCTION TO THE INSTITUTION/PROGRAMMES 

⁃ Name and brief history of the institution 

⁃ Organisational structure 

⁃ Size of students, educational and non-educational staff and ratio of visiting lecturers 

⁃ Budget size 

⁃ List of programmes and delivery modes. Specific reference should be made from the application and SER documents 

to delivery that makes full or partial use of DE/OE delivery modes  

⁃ Functions, activities and mission statement 

⁃ General description of the institution and/or the programme being reviewed, including level, language of instruction, 

programme outcomes, mode of delivery and intended graduate profiles/employment prospects (only for Programme 

Review Reports and Cyclical Review Reports). 

⁃ mode of delivery 

In addition, for Programme Review Reports and Cyclical Review Reports: 

⁃ General description of the programme being reviewed 

⁃ Level 

⁃ Language of instruction 

⁃ Programme outcomes 

⁃ Mode of delivery 

 
40 The ECTE Review Report template adapts the categories and descriptions used by the ENQA for QA agency reviews https://enqa.eu/wp-
content/uploads/2019/08/ERR-template.docx  

https://enqa.eu/wp-content/uploads/2019/08/ERR-template.docx
https://enqa.eu/wp-content/uploads/2019/08/ERR-template.docx
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⁃ Graduate profiles/employment prospects. 

D. FINDINGS:  COMPLIANCE WITH THE STANDARDS AND GUIDELINES FOR ECTE ACCREDITATION 

⁃ Introductory paragraph identifying the relevant sections of the Standards and Guidelines that will be referred to (part 

A for Institutional Accreditation, part B for Programme Accreditation or both part A and B for Cyclical Review) 

⁃ For each standard being examined, the following is recorded:  

 Write the standard 

 Previous recommendations or requirements (if any – include year) 

 Evidence of implementation of the standard and of all the accompanying guidelines41, with explicit 

reference to the written documents (SER, supporting documentation, etc.), interviews (of agency staff and 

other stakeholders), observations during the site visit and any other available evidence when and if 

applicable. 

 Analysis, based on the evidence described above, of how far the institution and/or programme does [or 

does not] meet the standard and eventual reasons or explanations for lack of compliance. 

 Panel commendations 

 Panel recommendations 

 Panel requirements 

 Panel conclusion: fully/substantially/partially/non-compliant 

⁃ This section should collate the findings of the Review Report Worksheets42 compiled by the VET panel during the 

review 

E. CONCLUSIONS 

⁃ A summary of commendations 

⁃ A summary of recommendations 

⁃ A summary of requirements 

⁃ Additional reflections or developmental suggestions 

⁃ A conclusion: an overall assessment as to whether the institution/programme is or is not in compliance with the 

Standards and Guidelines for ECTE Accreditation with a recommendation to the ECTE Council.  

⁃ Independence clause: ‘In producing this Review Report, all those involved as peer experts have been free from undue 

influence of stakeholders on the findings, analysis, conclusions and recommendations’. 

F. APPENDIXES 

⁃ These may include the timetable for the visit, a list of documents provided by the institution, other supporting 

documents that informed the review 

  

 

41 In the case of institutions and programmes using distance education and online education delivery modes, the additional/revised Guidelines for 
Distance and Online Programmes for each standard must be included in the report. 

42 Available at http://ecte.eu/qa/forms/ 

http://ecte.eu/qa/forms/
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APPENDIX A: REVIEW REPORT WORKSHEETS 
The worksheets on the following pages are provided as working tools for the VET panel members in view 

of compiling the final Review Report.  It is imagined that these worksheets will be used by VETs as they study 

Self-Evaluation Reports and perform site visits.  The worksheets provide space for each standard to: 

• propose compliance ratings 

• annotate comments, commendations, recommendations, and requirements 

The worksheets focus on ‘Section D - Findings’ of the Review Report template and are meant to collect 

findings during site visits related to the compliance with each of the Standards and Guidelines for ECTE 

accreditation.  During the final meeting of the VET panel at the end of the site visit, each member will share 

findings from their own worksheets and thereby contribute to the first draft of ‘Section D - Findings’ of the 

Review Report. 

When reviewing institutions and programmes that use distance and online delivery (DE/OE), including 
hybrid and blended delivery, the additional/revised standards found in the Guidelines for Distance and 
Online Education43 should be included. These additional DE/OE guidelines are numbered DE/OE.1 - DE/OE.61 
and are marked in blue.  

Please only complete findings for those standards that are under examination for the review.  For 

institutional reviews, only complete findings for standards A1-A6. For programme reviews, only complete 

findings for standards B1-B6 (separate worksheets must be compiled for each programme). For cyclical 

reviews, complete findings for standards A1-A6 and B1-B5. 

--- 

NOTE: THE WORKSHEETS THAT FOLLOW ARE INTENDED TO BE WORKING DOCUMENTS AND SHOULD 

NOT BE USED AS A REPLACEMENT FOR THE FULL REVIEW REPORT. 

Digital copies of Review Report Worksheets can be found as Word documents at: http://ecte.eu/qa/forms/ 

  

 
43 http://ecte.eu/wp-content/uploads/2020/06/Guidelines-for-Distance-and-Online-Education.pdf  

http://ecte.eu/qa/forms/
http://ecte.eu/wp-content/uploads/2020/06/Guidelines-for-Distance-and-Online-Education.pdf
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Institutional Review Report Worksheet 
Name of school:   
Date of evaluation:  
Name of VET member: 
DE/OE delivery used? (yes/no) 

A.1 – Findings: Identity and purpose 

DOES THE INSTITUTION HAVE CLEARLY FORMULATED STATEMENTS OF IDENTITY AND PURPOSE?  
(please refer to the full set of guidelines for this standard as found in ECTE Standards and Guidelines for accreditation) 

 

Guideline A.1.1 - 
Identity 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.1.2 – 
Legal and fiscal 
status 

For DE/OE delivery 
include DE/OE.1 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.1.3 – 
Vision and mission 

For DE/OE delivery 
include DE/OE.2 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.1.4 – 
Public information 

For DE/OE delivery 
include DE/OE.3 and 
DE/OE.4 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

OVERALL ANALYSIS OF STANDARD A.1: IDENTITY AND PURPOSE 

Overall suggested compliance rating 
    

Full Substantial Partial Non-compliant 

Overall analysis  
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Institutional Review Report Worksheet 
Name of school:   
Date of evaluation:  
Name of VET member  
DE/OE delivery used? (yes/no) 

A.2 – Findings: Governance and quality assurance 

DOES THE INSTITUTION HAVE APPROPRIATE AND EFFECTIVE GOVERNANCE AND QUALITY ASSURANCE STRUCTURES? 
(please refer to the full set of guidelines for this standard as found in ECTE Standards and Guidelines for accreditation) 

 

Guideline A.2.1 - 
Governance 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.2.2 – 
Leadership and 
management 

For DE/OE delivery 
include DE/OE.5 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.2.3 – 
Decision making 
structures 

For DE/OE delivery 
include DE/OE.6 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.2.4 – 
Strategic planning 

For DE/OE delivery 
include DE/OE.7 and 
DE/OE.8 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.2.5 – 
Internal quality 
assurance policies 
and procedures 

For DE/OE delivery 
include DE/OE.9, 
DE/OE.10 and 
DE/OE.11 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.2.6 – 
Cyclical quality 
assurance 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

OVERALL ANALYSIS OF STANDARD A.2: GOVERNANCE AND QUALITY ASSURANCE 

Overall suggested compliance rating 
    

Full Substantial Partial Non-compliant 

Overall analysis  
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Institutional Review Report Worksheet 
Name of school:   
Date of evaluation:  
Name of VET member  
DE/OE delivery used? (yes/no) 

A.3 – Findings: Human resources 

ARE THE HUMAN RESOURCES IN THE INSTITUTION FIT FOR PURPOSE AND MANAGED FOR FLOURISHING? 
(please refer to the full set of guidelines for this standard as found in ECTE Standards and Guidelines for accreditation) 

 

Guideline A.3.1 – 
Human resources 

For DE/OE delivery 
include DE/OE.12, 
DE/OE.13 and DE/OE.14 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.3.2 – 
Non educational 
staff 

For DE/OE delivery 
include DE/OE.15 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.3.3 – 
Educational staff 

For DE/OE delivery 
include DE/OE.16, 
DE/OE.17, DE/OE.18 and 
DE/OE.19 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.3.4 – HR 
policies and 
procedures 

For DE/OE delivery 
include DE/OE.20 and 
DE/OE.21 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

OVERALL ANALYSIS OF STANDARD A.3:  HUMAN RESOURCES 

Overall suggested compliance rating 
    

Full Substantial Partial Non-compliant 

Overall analysis  
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Institutional Review Report Worksheet 
Name of school:   
Date of evaluation:  
Name of VET member  
DE/OE delivery used? (yes/no) 

A.4 – Findings: Community in context 

DOES THE INSTITUTIONS DISPLAY HEALTHY COMMUNITY DYNAMICS IN ACTIVE RESPONSE TO CONTEXT? 
(please refer to the full set of guidelines for this standard as found in ECTE Standards and Guidelines for accreditation) 

 

Guideline A.4.1 – 
Learning community 

For DE/OE delivery 
include DE/OE.22, 
DE/OE.23, DE/OE.24 and 
DE/OE.25 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.4.2 – 
Stakeholder 
community 

For DE/OE delivery 
include DE/OE.26 and 
DE/OE.27 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 

recommendations, 
requirements 

 

 

Guideline A.4.3 – 
Civil community 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.4.4 
Communication 

For DE/OE delivery 
include DE/OE.28 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

OVERALL ANALYSIS OF STANDARD A.4:  COMMUNITY IN CONTEXT 

Overall suggested compliance rating 
    

Full Substantial Partial Non-compliant 

Overall analysis  
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Institutional Review Report Worksheet 
Name of school:   
Date of evaluation:  
Name of VET member  
DE/OE delivery used? (yes/no) 

A.5 – Findings: Educational resources 

DOES THE INSTITUTION HAVE EDUCATIONAL RESOURCES THAT SUPPORT THEIR MISSION AND STRATEGY? 
(please refer to the full set of guidelines for this standard as found in ECTE Standards and Guidelines for accreditation) 

 

Guideline A.5.1 – 
Student services 

For DE/OE delivery 
include DE/OE.29 and 
DE/OE.30 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.5.2 – 
Study facilities 

For DE/OE delivery 
include DE/OE.31 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.5.3 – 
Library / learning 
resource centres 

For DE/OE delivery 
include DE/OE.32 and 
DE/OE.33 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.5.4 – 
Information 
management 

For DE/OE delivery 
include DE/OE.34 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.5.5 – 
Information 
technology 

For DE/OE delivery 
include DE/OE.35 and 
DE/OE.36 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.5.6 – 
Virtual Learning 
Environments and 
educational 
resources  

For DE/OE delivery 
include DE/OE.37 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

OVERALL ANALYSIS OF STANDARD A.5:  EDUCATIONAL RESOURCES 

Overall suggested compliance rating 
    

Full Substantial Partial Non-compliant 

Overall analysis  
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Institutional Review Report Worksheet 
Name of school:   
Date of evaluation:  
Name of VET member  
DE/OE delivery used? (yes/no) 

A.6 – Findings: Finances and sustainability 

DOES THE INSTITUTION HAVE SUITABLE FINANCIAL POTENTIAL, PLANNING, POLICIES AND PROCEDURES? 
(please refer to the full set of guidelines for this standard as found in ECTE Standards and Guidelines for accreditation) 

 

Guideline A.6.1 – 
Financial potential 
and planning 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.6.2 – 
Financial policies 
and procedures 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.6.3 – 
Sustainability 

For DE/OE delivery 
include DE/OE.38 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.6.4 – 
Remuneration and 
fees 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline A.6.5 – 
Fundraising 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

OVERALL ANALYSIS OF STANDARD A.6:  FINANCES AND SUSTAINABILITY 

Overall suggested compliance rating 
    

Full Substantial Partial Non-compliant 

Overall analysis  
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Programme Review Report Worksheet 
Name of school:   
Name of programme:  
Date of evaluation:  
Name of VET member  
DE/OE delivery used? (yes/no) 

B.1 – Findings: Holistic integration 

DOES THE INSTITUTION FORM ITS STUDENTS WITHIN A HOLISTIC APPROACH TO THEOLOGICAL EDUCATION, CAREFULLY 

INTEGRATING SPIRITUAL FORMATION, CHARACTER EDUCATION, ACADEMIC ACHIEVEMENT AND PRACTICAL TRAINING? 
(please refer to the full set of guidelines for this standard as found in ECTE Standards and Guidelines for accreditation) 

 

Guideline B.1.1 – 
Holistic integration 

For DE/OE delivery 
include DE/OE.39 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.1.2 – 
Spiritual formation 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.1.3 – 
Character education 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.1.4 – 
Academic 
achievement 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.1.5 – 
Practical training 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.1.6 – 
Mentoring 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

OVERALL ANALYSIS OF STANDARD B.1:  HOLISTIC INTEGRATION 

Overall suggested compliance rating 
    

Full Substantial Partial Non-compliant 

Overall analysis  
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Programme Review Report Worksheet 
Name of school:   
Name of programme:  
Date of evaluation:  
Name of VET member  
DE/OE delivery used? (yes/no) 

B.2 – Findings: Curriculum development 

DOES THE INSTITUTIONS DESIGN AND IMPLEMENT APPROVED, OUTCOME-BASED PROGRAMMES THAT ARE FIT FOR 

PURPOSE IN CONTEXT? 
(please refer to the full set of guidelines for this standard as found in ECTE Standards and Guidelines for accreditation) 

 

Guideline B.2.1 – 
Design and approval 
process 

For DE/OE delivery 
include DE/OE.40 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.2.2 – 
Outcomes and 
fitness for purpose 

For DE/OE delivery 
include DE/OE.41 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.2.3 – 
Curricula, module 
descriptors and 
learning activities 

For DE/OE delivery 
include DE/OE.42 and 
DE/OE.43 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.2.4 – 
Graduate profiles 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.2.5 – 
Content, level, 
feasibility and 
progression 

For DE/OE delivery 
include DE/OE.44 and 
DE/OE.45 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.2.6 – 
Credit allocation and 
duration 

For DE/OE delivery 
include DE/OE.46 and 
DE/OE.47 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Compliance rating 
    

Full Substantial Partial Non-compliant 
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Guideline B.2.7 – 
Context 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.2.8 – 
Monitoring 
processes 

For DE/OE delivery 
include DE/OE.48 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

OVERALL ANALYSIS OF STANDARD B.2:  CURRICULUM DEVELOPMENT 

Overall suggested compliance rating 
    

Full Substantial Partial Non-compliant 

Overall analysis  
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Programme Review Report Worksheet 
Name of school:   
Name of programme:  
Date of evaluation:  
Name of VET member  
DE/OE delivery used? (yes/no) 

B.3 – Findings: Learning, teaching and assessment 

DOES THE INSTITUTION IMPLEMENT GOOD EDUCATIONAL PRACTICE IN AREAS OF LEARNING, TEACHING AND 

ASSESSMENT? 
(please refer to the full set of guidelines for this standard as found in ECTE Standards and Guidelines for accreditation) 

 

Guideline B.3.1 – 
Educational 
philosophy and 
adult pedagogy 

For DE/OE delivery 
include DE/OE.49 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.3.2 – 
Student centred 
learning and 
teaching and 
assessment 

For DE/OE delivery 
include DE/OE.50 and 
DE/OE.51 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.3.3 – 
Module design and 
delivery 

For DE/OE delivery 
include DE/OE.52, 
DE/OE.53 and DE/OE.54 

Compliance rating 
    

Full Substantial Partial Non-
compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.3.4 – 
Variety 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.3.5 – 
Delivery feedback 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.3.6 – 
Assessment 

For DE/OE delivery 
include DE/OE.55 and 
DE/OE.56 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

OVERALL ANALYSIS OF STANDARD B.3:  LEARNING TEACHING AND ASSESSMENT 
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Overall suggested compliance rating 
Full Substantial Partial Non-compliant 

Overall analysis  
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Programme Review Report Worksheet 
Name of school:   
Name of programme:  
Date of evaluation:  
Name of VET member  
DE/OE delivery used? (yes/no) 

B.4 – Findings: Student admission, progression, recognition and 
certification 

DOES THE INSTITUTION FORMULATE AND IMPLEMENT SUITABLE POLICIES FOR THE STUDENT ‘LIFE CYCLE’ THAT 

INCLUDE ADMISSION, PROGRESSION, RECOGNITION AND CERTIFICATION? 
(please refer to the full set of guidelines for this standard as found in ECTE Standards and Guidelines for accreditation) 

 

Guideline B.4.1 – 
Admission 

For DE/OE delivery 
include DE/OE.57 and 
DE/OE.58 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 

recommendations, 
requirements 

 

 

Guideline B.4.2 – 
Progression 

For DE/OE delivery 
include DE/OE.59 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.4.3 – 
Recognition 

For DE/OE delivery 
include DE/OE.59 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.3.4 – 
Graduation and 
certification 

For DE/OE delivery 
include DE/OE.60 and 
DE/OE.61 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

OVERALL ANALYSIS OF STANDARD B.4:  STUDENT ADMISSION, PROGRESSION, RECOGNITION AND CERTIFICATION 

Overall suggested compliance rating 
    

Full Substantial Partial Non-compliant 

Overall analysis  
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Programme Review Report Worksheet 
Name of school:   
Name of programme:  
Date of evaluation:  
Name of VET member  
DE/OE delivery used? (yes/no) 

B.5 – Findings: Qualification nomenclature 

DOES THE INSTITUTION FOLLOW INTERNATIONALLY RECOGNISED QUALIFICATION NOMENCLATURE AND CREDIT-
COUNTING SYSTEMS? 
(please refer to the full set of guidelines for this standard as found in ECTE Standards and Guidelines for accreditation) 

 

Guideline B.5.1 – 
Qualification 
nomenclature 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

 

Guideline B.5.2 – 
Credits 

Compliance rating 
    

Full Substantial Partial Non-compliant 

Comments, 
recommendations, 
requirements 

 

OVERALL ANALYSIS OF STANDARD B.5:  QUALIFICATION NOMENCLATURE AND CREDITS 

Overall suggested compliance rating 
    

Full Substantial Partial Non-compliant 

Overall analysis  
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APPENDIX B: PROTOCOL FOR ONLINE SITE VISITS 
There are special cases and contexts where ECTE accreditation ‘site’ visits are conducted online. This 

document assists institutions and Visitation Evaluation Teams (VET) in conducting online accreditation site 
visits.  

1.  General good practice 

Please keep the following general items of good practice in mind as you prepare for an online site visit. 
These are drawn from section 1.6 of the ECTE Guidelines for Site Visits. 

1. Online site visits undergo the same procedures, good practices and criteria that are outlined for 
normal site visits.  

2. Online site visits examine the same standards and guidelines for accreditation and 
accompanying evidence that are seen in normal site visits. 

3. Online site visits will normally rely heavily on video conferencing, but they can also take 
advantage of other tools to consider evidence (e.g. videos, photographs, virtual tours, etc).  

4. The video conferencing platform must be easily accessible to all participants, easy to use and 
verified for security and privacy. 

5. Institutions ensure appropriate bandwidth and secure connectivity for the duration of the online 
site visit.  

6. Online site visits require a more detailed preparation of the visit and its scheduling by the VET 
panel leader, the Review Secretary and the institution. 

7. Online site visits demand more careful distribution of tasks among the VET panel.  
8. Online site visits require attention to timing.  This normally means, for example, no more than 4 

hours of meetings during a day, interspersed with breaks and VET panel rounds. Online video 
conferencing sessions should not last more than 1 hour. Such visits may require more days to 
complete the visit than the usual 3-4 days.   

9. Online site visits give special consideration to the pressures that the medium and the 
circumstances may place on staff, students and stakeholders involved. 

10. During the online site visit, the VET panel should have at least one informal session every day to 
exchange expertise and explore consensus around the outcomes of the site visit. 

11. Confidentiality will be guarded, and the proceedings will not be recorded; 
12. Institutions commit to providing extra documentation as the ECTE Review Secretary and the VET 

Leader request it. 
13. An online site visit may tend to focus more on compliance than on enhancement, and an effort 

must be made to also include the latter. 

2.  Roles 

An online site visit works well when clear roles are in place, both in the ECTE VET panel and in the 
Institution. 

1. The ECTE Review Secretary (RS) assembles VET panel, ensures they have the documentation, 
advises and helps throughout the visit and leads in the final drafting of the Review Report. 

2. The VET Team Leader (TL) is responsible (with the IRC) for the schedule, general leadership and 
delegation of sub-roles leads in the first drafting of the Review Report. 
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3. The VET panel, normally composed of three members (including the TL and a student member), 
examines documentation, participates in the visit and participates in the initial drafting the 
Review Report.  

4. The institution receiving the online visit must nominate an Institutional Review Coordinator (IRC) 
who coordinates the entire schedule and visitation logistics from the institutional side.  The IRC, 
for example, makes sure the right people are in the right meetings at the right time, sends links 
as necessary, participates in all meetings, coordinates technology troubleshooting from the 
institutional side, arranges virtual video tours and provides documentation where required.  

3.  Zoom conferencing 

3.1 – ZOOM LINKS 

The institution is responsible to provide Zoom conferencing rooms that will support the online visitation.  
The ECTE will also provide a private Zoom room for VET panel debriefing (this 
room should not be used for other meetings). 

The following links will be used. 

Institution A designated link must be sent to the TL, VET panel, RS and General Secretary two weeks 
before the visit. 

This is the main link to be used for all meetings between the VET and the Institution during the 
site visit.  The institution will be the host of this room.  For more than one meeting scheduled 
at the same time, breakout rooms should be facilitated. 

ECTE  https://us02web.zoom.us/j/3369038435  

This link is to be used only by the TL, VET panel and Review Secretary for team debriefing. 

3.2 – SET UP AND TESTING 

To ensure that the Zoom rooms and related technology are ready for use during the site visit, they must 
be tested.  

1. At least two weeks before the site visit, the institution will set up a Zoom meeting with the TL 
using its own institutional link. The purpose of the meeting is mostly to verify that Zoom room 
works, that the connection is sufficient, and that video and audio settings are appropriate, that 
breakout rooms work and that screensharing is enabled. 

2. At least a month before the visit, the RS will set up a Zoom meeting with the VET panel using the 
ECTE link. The purpose of this meeting is the same as n.1 above, but it can also be the occasion 
to review the detailed schedule.  

3. In the month before the visit, the IRC should set up one or more Zoom meetings with all those in 
the institution that will be involved and connected during the site visit.  The institution can 
choose to allow individuals to connect from their own devices from different locations, or to use 
a designated room on the campus set up for the visit.  The purpose of these meetings is the 
same as n.1 and 2 above.  This is internal testing for the institution, and no one from the ECTE 
needs to be involved.  

https://us02web.zoom.us/j/3369038435
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3.3 – WHATSAPP TROUBLESHOOTING GROUP 

To allow instant communication during the visit, a WhatsApp group has been created 
for the VET panel. This can be useful there are connection issues, if there are scheduling 
uncertainties, if links do not work or for any other emergency situation where email is too 
slow.  

To join please click on this link from your phone 
https://chat.whatsapp.com/GivLLlSg5SG1p7Ccthm15Q  

All VET panel members must join, as well as the IRC.   All participants in the group must keep their phone 
on and notifications activated during the entire visit.  

4.  Additional pre-visit documentation 

In addition to the required SER and documentation, institutions receiving online site visits are advised to 
provide the following additional documentation for the VET panel least one month in advance. 

• Video of school facilities.  A live video tour is included in the scheduling during the visit, but an 
additional video may provide better quality and more information before the actual visit. 

• Brief video interviews of students, staff and faculty These can be simple introductions or 
responses to simple questions about why students have chosen this programme, how their 
experience has been so far or asking staff and faculty what it’s like to work in the institution.  
The main purpose is to establish a relational context with the visitation team. 

• Video recordings of events such as chapel or other informal events.  These should be brief 
excerpts of a few minutes to allow the VET to perceive something of the institutional climate. 

• Videos of placement activities and interviews with supervisors. These should again be brief and 
simply provide a visual and relational context of the activity (not a full report). 

• 2-3 video excerpts of lectures and other learning events.  A live connection to classroom 
activities is included in the scheduling of the visit, but these videos can provide a greater 
breadth. 

• For programmes entailing online delivery, links and access passwords to the VLE should be 
provided. 

The videos should all be no more than 3 minutes each and do not necessarily need to be of high quality 
or edited (they should not become a major production burden for the institution).  

Videos should be uploaded by the institution to a cloud server and the links sent to the VET Team Leader 
(TL), the Review Secretary (reviewsecretary@ecte.eu) and to the General Secretary (office@ecte.eu).  

  

https://chat.whatsapp.com/GivLLlSg5SG1p7Ccthm15Q
mailto:reviewsecretary@ecte.eu
mailto:office@ecte.eu
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5. Scheduling of the visit 

Online site visits require particular care in scheduling.  In brief, everyone needs to know what link to click 
on at what time and for what purpose.  A detailed schedule is agreed on at least two weeks before the visit 
by the TL and the IRC.  The RS will stand by for help and advice as necessary. 

The following sample schedule is proposed as a template.  Each visitation may require adjusting and 
personalisation, but the basic components should stay in place.  

 Time/length Purpose Who is involved Link Notes 

Day 1 9.30 (15m) Saying hello VET and 
everyone in the 
institution, IRC 

Institutional 
Zoom room 

Everyone connects. The VET 
panel introduce themselves and 
explain the purpose of the 
accreditation visit. 

10.00 (1h) Introductory 
meeting 

VET, institutional 
leaders, IRC 

Institutional 
Zoom room 

TL leads. 

Break 

11.30 (1h) Tour of facilities 
and library 

VET, IRC Institutional 
Zoom room 
supported by 
mobile device 

A mobile device is used from 
the institutional side to walk 
around and show the campus.  
Appropriate audio must be 
enabled to allow the VET panel 
to ask questions. 

Break 

14.30 VET coffee VET ECTE Zoom 
room 

An informal time for the team 
to share coffee together, not 
business 

15.00 (1h) Organisational 
issues 

VET, institutional 
leaders, board 
members, 
employers, 
finance IRC 

Institutional 
Zoom room 
with breakout 
rooms 

TL lead.  After an initial session 
together, VETs are assigned to 
separate breakout rooms with 
specific individuals (e.g. 
finances, board, etc.). This must 
be planned by the TL and IRC 
before to know who will be in 
what group 

16.30 (30m) Debrief VET ECTE Zoom 
room 

TL leads 

Day 2 10.00 (1h) Formation and 
community 

VET, institutional 
leaders, 
formation 
leaders, 
community 
deans, local 
church leaders, 
IRC 

Institutional 
Zoom room 
with breakout 
rooms 

TL lead.  After an initial session 
together, VETs are assigned to 
separate breakout rooms with 
specific individuals (e.g. 
mentoring arrangements, 
pastoral care, character and 
spiritual formation provision, 
etc.). This must be planned by 
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the TL and IRC before to know 
who will be in what group 

Break 

11.30 (1h) Meet students VET, student 
representatives, 
IRC (initially, then 
steps out) 

Institutional 
Zoom room 

Students can connect 
individually from their own 
devices or as a group on a single 
device. 

Break 

15.00 (1h) Meet faculty VET, faculty, IRC Institutional 
Zoom room 
with possible 
breakout 
rooms 

Either individual or group 
connection from institutional 
side. If there is large faculty, 
breakout rooms can be used for 
smaller group and greater 
participation. 

16.30 (1h) Meet staff, 
administration 

VET, staff, 
administrators, 
IRC 

Institutional 
Zoom room 
with breakout 
rooms 

Initially a group connection, 
then breakout rooms with 
assigned VETs. This must be 
planned by the TL and IRC 
before to know who will be in 
what group. 

As this meeting entails viewing 
databases, student records, 
etc., screen sharing facilities 
should be in place. 

Day 3 9.30 (30m) Debrief VET ECTE Zoom Informal debriefing from day 
before 

10.00 (1h) Join class 1 Student VET and 
VET1, one 
teacher and 
students, IRC 

Institutional 
Zoom room 
supported by 
mobile device 

Classes need to be scheduled 
during this slot. The IRC 
transmits teaching session from 
classroom on mobile device 

Break 

11.30 (1h) Join another 
educational 
event  

VET2 and VET3, 
facilitators and 
students, IRC 

Institutional 
Zoom room 
supported by 
mobile device 

Formational events, training, or 
other educational events need 
to be scheduled during this slot. 
The IRC transmits session from 
classroom on mobile device 

Break 

15.00 (1h) Curriculum, 
design and 
delivery 

VET, Academic 
Dean, IRC 

Institutional 
Zoom room 

TL lead 

16.30 (1h) Teaching, 
learning and 
assessment 

VET, Academic 
Dean, selection 
of faculty, IRC 

Institutional 
Zoom room 

The institution should be 
prepared to screen share 
samplings of materials such as 
marked work. 
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For programmes entailing 
online delivery, screen sharing 
of the VLE should be provided.  

Day 4 9.30 (30m) Debrief VET ECTE Zoom Informal debriefing from day 
before 

10.00 (1h) Training and 
placements 

VET, placement 
and internship 
leaders, 
employers, IRC 

Institutional 
Zoom room 

Connection can be made to 
participants on their own 
devices (no need to travel to 
the institution). 

Break 

11.30 (1h) Extra meeting VET and anyone 
invited IRC 

Institutional 
Zoom room 

This is a ‘spare’ slot in case 
other meetings have run out of 
time, further documents have 
been requested, etc. If unused, 
it can serve to work on the 
report 

Break 

14.00 (1h) Report 
preparation 

VET / VETs work individually on the 
worksheets to compile report 

15.00 (1.5h) Report drafting VET, RS ECTE Zoom TL leads, RS participates 

17.00 (30m) Final meeting VET, institutional 
leaders, RS, IRC 

Institutional 
Zoom room 

TL leads 

 

 
 
 
 
 

 

 

 

 

These Guidelines have been approved by the ECTE Council, 20 April 2020 and are valid until their 
revision. 

 

For additional information about the ECTE, contact: 
Dr Marvin Oxenham – General Secretary, ECTE 

Via dei Lucumoni 33 1015 Sutri (VT)  Italy 

Email: office@ecte.eu   Website:  www.ecte.eu 

 

mailto:office@ecte.eu
http://www.ecte.eu/
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