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A. EXECUTIVE SUMMARY 
This report relates to a process, including an online site visit, for the purpose of accrediting 

the institution and programmes of the European Theological Seminary (ETS), Kniebis on the 

basis of the European Council for Theological Education (ECTE)’s current Standards and 

Guidelines, in the form of a Cyclical Review. It finds the school generally excellent in 

achieving its intentions in theological education, suggests to the ECTE Council twelve 

commendations and eight recommendations in relation to the existing onsite delivery 

mode. It further suggests to the ECTE Council two requirements in relation to the intended, 

but not yet implemented, online delivery mode. 

B. INTRODUCTION TO THE REVIEW 
The review has a number of characteristics 

1. The Self-Assessment Report (SER) was constructed based on the Standards and 
Guidelines of the ECTE for the purpose of a Cyclical Review of the Bachelor in 
Theology programme (practice-oriented) to which the school has added an 
additional online delivery method.  

2. Because of the continuing Covid-19 restrictions, the visit was conducted entirely 
online, in accordance with the ECTE protocol for virtual visits.  

This review reports the findings of an online accreditation visit for a Cyclical Review of an 
existing programme which has been further developed with an additional delivery method. 

ETS was first accredited in 2005 and then reviewed in 2009 and 2015. According to the ECTE 
Criteria and Procedures (p. 16), it is stated that in order to maintain accreditation, 
institutions and programmes needs to undergo a Cyclical Review every 5 years. 

A number of requirements were made in 2009 and these were fully satisfied (NB these were 
mistakenly listed as recommendations in the latest SER). In 2015, a number of further 
requirements were made and evidence of compliance was submitted in detail in the 2016 
APR. These will be noted in the main body of this report.  

ETS applied for a Cyclical Review 12th October 2020 and sent in their SER with supporting 
documents on 2nd December 2020. The visit took place from 29th March to April 1st 2021.  

The Standards and Guidelines which form the basis of this report are those applying post 
December 2019 and can be found at http://ecte.eu/qa/standards/. The protocol for online 
visit can be found at http://ecte.eu/wp-content/uploads/2020/10/Online-Site-Visit-
Protocol.pdf. Since delivery of the programme included an online element, the ECTE 
Guidelines for Online and Distance Education were used as further standards  
http://ecte.eu/wp-content/uploads/2020/06/Guidelines-for-Distance-and-Online-
Education.pdf.  

The review was authorised by Dr Hubert Jurgensen as the ECTE Quality Assurance Co-
ordinator (QAC). It was conducted by a Visitation Evaluation Team (VET) put together by the 

http://ecte.eu/qa/standards/
http://ecte.eu/wp-content/uploads/2020/10/Online-Site-Visit-Protocol.pdf
http://ecte.eu/wp-content/uploads/2020/10/Online-Site-Visit-Protocol.pdf
http://ecte.eu/wp-content/uploads/2020/06/Guidelines-for-Distance-and-Online-Education.pdf
http://ecte.eu/wp-content/uploads/2020/06/Guidelines-for-Distance-and-Online-Education.pdf
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Review Secretary and by Dr Marvin Oxenham, the General Secretary of ECTE. The team 
consisted of peer experts, a student VET member and the review secretary, viz; 

• Dr Paul Sanders, France, (team leader) 

• Professor Marcel Măcelaru, Romania 

• Grace Al-Zoughbi, Palestine, (student representative) 

• Dr Graham Cheesman, UK, (Review Secretary) 

Dr Graham Cheesman, ECTE Review Secretary, was involved in the overall preparation of 
this visit on behalf of ECTE and participated in two of the four days of the visit. Professor 

Corneliu Constantineau was the original designated team leader but had to withdraw late in the 
process due to sickness with Covid-19. To our great sadness, he passed away on the 17th March. 

The SER was written in a professional manner following the template set out in the ECTE 
protocol for writing a SER which can be found at http://ecte.eu/wp-
content/uploads/2020/07/Guidelines-for-Producing-Self-evaluation-Reports.pdf .   It 
addressed each area of the relevant standards competently and comprehensively. Other 
supporting documents were also well constructed and helpful. 

Logistical and administrative arrangements prior to the visit were set up as follows; 

1. The Review Secretary sent the SER, accompanying documents, and all previous 
correspondence with the school, to all VET members using Dropbox links. 

2. VET members communicated the results of their initial reading of the documents to 
the team leader and RS via email.  

3. A Zoom meeting room was set up for the VET. 
4. The Internal Review Co-ordinator (IRC) of the school was identified as Dr Tom 

Rosson. He received a copy of the online visit protocol and he set up a Zoom room 
for the main meetings. 

5. A WhatsApp group was set up including the IRC, the VET members and the General 
Secretary of ECTE, for fast communication. 

6. In conjunction with the VET leader, the IRC organised and agreed a programme for 
the visit. 

7. A summary of issues arising from the initial reading of the SER and other documents 
was sent to the IRC with requests for video footage, which were received.  

8. An initial pre-visit meeting of the VET took place.  
9. A working report document was set up using Google Docs for members of the team 

to access and modify which followed the structure of the interim report form 
pertaining to the current standards and protocol of ECTE. This was filled out and 
commented on by all members of the VET as the visit progressed in preparation for 
the interim report-writing on the last day of the visit. 

The team was very warmly received by the leadership and the staff. The school provided all 
means needed for an effective evaluation of the academic work and communal life of the 
institution. From the team’s point of view, the documentation submitted, and discussions 
held were highly transparent. In addition to the SER and its accompanying documents, a 
number of other documents were submitted to the VET during the visit as the team sought 
further, more detailed, information in various area. The totality of the documentation 
provided a good summary of the school’s current state and reflects very positive 
development in all areas. 

http://ecte.eu/wp-content/uploads/2020/07/Guidelines-for-Producing-Self-evaluation-Reports.pdf%20.It
http://ecte.eu/wp-content/uploads/2020/07/Guidelines-for-Producing-Self-evaluation-Reports.pdf%20.It
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The review took place over four days.  The online visit began synchronously on Monday 
morning, 29th March and concluded with meetings late Thursday afternoon, 1st April 2021. It 
followed a modified version of the schedule proposed in the protocol for online visits. 
Meetings occurred as follows, sometimes including all the VET and sometimes the VET split 
up and attended different meetings: 

First day 

1. VET briefing meeting 
2. “Hello” meeting with staff. 
3. Introductory meeting with institutional leaders. 
4. Zoom tour of premises. 
5. Meeting with board members. 
6. Meeting with finance officials. 
7. VET debriefing meeting 

Second day 

1. Briefing meeting with VET. 
2. Meeting concerning student formation. 
3. Meeting concerning community. 
4. Meeting concerning counselling/pastoral care. 
5. Meeting concerning practicum. 
6. Meeting with students. 
7. Meeting concerning staff, HR and administration. 
8. Meeting with full faculty. 

Third day 

1. Briefing meeting with VET. 
2. Attendance in classes to observe teaching. 
3. Attendance in formational events with staff and students. 
4. Meeting concerning curriculum design and delivery. 
5. Meeting concerning teaching learning and assessment. 

Fourth day 

1. VET debrief and planning. 
2. Meeting concerning training and placements including employers of students. 
3. Meeting with IRC for clarifications. 
4. VET only meeting for interim report construction. 
5. Final meeting with institution leaders to discuss interim report. 

The language employed during the visit was primarily English, both in the documents and in 

the meetings. The school is bi-lingual (English and German) and two members of the VET 

were conversant in German. 

The whole evaluation process was conducted in a pleasant, open and co-operative manner 

by the school. The VET received every facility and had access to all information it needed 

and requested. The atmosphere was one of collegiality and professionalism on both sides.  
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C. INTRODUCTION TO THE INSTITUTION AND 

PROGRAMMES 

History 

The European Theological Seminary, (formerly known as the European Bible Seminary), 
began training students from Germany and other German speaking countries in 1948. Since 
1964 the seminary has trained students from Europe, and other parts of the world. From 
1973 - 2002 the school was located in Rudersberg, near Schorndorf, but in the summer of 
2002 moved to its new location in Kniebis, near Freudenstadt in the Black Forest. 

ETS is affiliated to the Church of God (Cleveland, Tennessee). In Germany the denomination 
is known as the Gemeinde Gottes KdöR in Deutschland, with its head office in Urbach. ETS is 
the main school responsible for pastoral and leadership training for the Church of God in 
Europe and the Middle East. ETS is a bilingual Pentecostal/Charismatic institution which 
trains leaders and laity for Christian ministry in today’s world. It seeks a balance of academic 
excellence with practical ministry experience and spiritual formation, for the purpose of 
equipping workers to fulfil the Great Commission of the Lord Jesus Christ.  

In 2016, the school began the accreditation process of two Master programs that it offers in 
collaboration with Lee University in the USA. ending in a positive result in 2019.  These two 
Master Programs are now called: Master of Arts in Pentecostal-Charismatic Theology and 
Master of Arts in Marriage and Family Studies, they are “Weiterbildende” Masters each 
worth 90 ECTS. These are not related to the ECTE accreditation except that they share 
facilities and faculty.  

A number of developments relating to delivery have also been made recently. In 2016 the 
school started to introduce Moodle as a learning platform to support their on-campus work. 
Now, Moodle has become an essential part of the learning experience of the students. 
Besides Moodle, the school also introduced “OpenEduCat”, which is a module for Odoo. 
Odoo is an open source EPR. In 2019 the school began a new method of delivery by moving 
to a modular system. Instead of the weekly time-table where subjects were taught 
throughout the semester, each subject was taught over a two-week intensive; except for 
the Biblical Languages, spiritual formation, practical ministry and some music classes, which 
needed the continuous delivery method. This way, the school was able to receive guest 
lecturers much more easily and gain more flexibility in scheduling.  

Facilities 

The present campus is extensive and well equipped. The building was constructed in four 
phases. The central and oldest section was built over 100 years ago. This was used as a home 
for the blind. Later the property was bought by an association that created a retreat center 
(for the denomination). Two wings were added (1) an old folks home (2) hotel for the retreat 
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center. Eventually the nursing home closed down as did the retreat center/hotel. When ETS 
bought the properties, ETS added in 2002 yet another wing that houses the chapel, 
classrooms, and student center. 

The school has a long-term commitment to residential theological education and has well 
equipped accommodation for about 35 students roughly split 50/50 male and female and 
married couples occasionally but usually these are accommodated in the surrounding village. 
There are plans to expand residential accommodation. Classrooms and dining areas are 
adequate and well equipped. There has been a substantial investment recently in technology 
associated with local delivery and on-line delivery and the school is now well equipped in this 
area.  

Governance 

ETS is affiliated to the Church of God (Cleveland, Tennessee). In Germany the denomination 
is known as the Gemeinde Gottes KdöR in Deutschland, with its head office in Urbach. ETS is 
the main school responsible for pastoral and leadership training for the Church of God in 
Europe and the Middle East.  

The governance of ETS is the Board of Directors, which consists of stakeholders who help in 
deciding and putting forth the vision and mission statement.  

The ETS Board of Directors is ultimately responsible for the school’s academic programmes, 
its stability as an institution and its finances. Nominees are presented by the Field Director to 
the General Director of World Missions and appointed by the World Missions Board. Board 
members are appointed biennially. The Board presently consists of 15-20 voting members. 
Board membership does not have a stated limitation, but traditionally Board members have 
been changed after eight years. 

Board meetings are usually conducted over a two-day period twice each year (December and 
May). The Board is divided into three committees: Development/Facilities; 
Academics/Curriculum/Personnel; and Finances/Endowment. 

Faculty Meetings are held immediately prior to the start of the Academic Year, and at the end 
of the year. In between the faculty meets monthly. Attendance is required and absences are 
rare. On average they last two hours and an estimate of 75% of time is taken up with routine 
business and the rest to broader issues. 

Occasionally a Faculty sub-committee is formed e.g., to review Syllabus Templates. No written 
policy exists in relation to these, and they report back to the main Faculty meeting. It is an 
opportunity for teaching staff to examine issues which would take up too much time in a 
regular faculty meeting. 

Below is a figure showing the administrative structure of the school; 
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Student numbers  

Of the Bachelor of Theology course accredited by ECTE 

Year 
Number 

of 
Students 

Emphases 
On-

campus 
Full-time 

 

Pastoral Mission Counselling Music 
Christian 
Education  

2016 12 3 2 2 2 3 all all  
2017 10 1 2 4 1 2 all all  
2018 8 4 0 1 0 3 all all  
2019 7 3 0 0 2 2 all all  
2020 8 2 1 1 1 3 all all  
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Educational and non-educational staff  

The faculty handbook is an excellent and comprehensive document explaining all matters 
relating to faculty and staff at ETC, their duties and development.  Current faculty is 
comprised of 13 members. 

Ratio of visiting lecturers: the school is staffed by locally employed faculty, and by teachers 
originally from outside Germany on a “missionary” support basis but residential in Kniebis. 
Several teachers are brought in to teach intensive modules and, more recently, a few 
younger teaching staff are brought in from ETS Alumni. Exact ratios were not provided. 

Current non-educational staff is comprised of 11 members 

Budget 

A small revenue surplus was created in the calendar year 2020. 

Programmes and delivery modes 

Programme Delivery mode 

Bachelor of Theology (practice-oriented) Onsite (residential) 

Online (not yet active) 

Functions, activities and mission statement 

FUNCTIONS AND ACTIVITIES 

1. Delivery of tertiary theological education (subject to ECTE review) 

2. Conferences making use of the facilities 

3. Two Masters courses in Pentecostal-Charismatic Theology and Marriage and Family 

Studies. These are “Weiterbildende” Masters each worth 90 ECTS and accredited by 

EVALAG in Germany and Lee university in the USA, a Church of God institution 

MISSION STATEMENT 

The Mission Statement has not changed in the last five years, which states: “The 
European Theological Seminary is a bilingual Evangelical, Pentecostal-Charismatic 
school that trains committed leaders and laity for Christian Ministry in today’s world. 
The purpose of the Seminary is to provide a balance of academic excellence with 
practical ministry experience, ministerial and communication skills, and spiritual 
formation in order to equip Christian workers to fulfil the Great Commission of the 
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Lord Jesus Christ. Training for leadership in the seminary occurs on three levels: 1) 
through classroom activities that provide a basic knowledge of God, the Bible, the 
contemporary world, and the ministry of the church. From the beginning individual 
reflection and dialogue are encouraged; 2) through practicum and internships which 
integrate classroom activities and practical ministry; 3) through life in the school 
community where the development of relational skills, cross-cultural understanding, 
and spiritual and character development are emphasized.” 

General description of institution and programme 

The Bachelor of Theology is intended for delivery both onsite and online. The programme 
has a practice-orientation as a Bachelor of Theology, comparable to EQF Level 6 and ISCED 
(2011) Level 6, Category 65. 

At present, onsite delivery mode is in operation however, with Covid-19 restrictions, this 
mode is, as an emergency measure, making use of Zoom and Moodle in its delivery. 

The language of delivery is both English and German and the resources provision is in both 
languages.  

At the time of the visit, full online delivery mode is planned but not yet active.  

The learning outcomes for the Bachelor of Theology programme are stated by the school as 
follows; 

On completion of the Bachelor of Theology, for each delivery method, holders of the 
degree will be able to:  

• engage in competent exegesis and exposition of the Christian scriptures  

• demonstrate an understanding of Christian doctrines and Church history  

• evaluate differing theological and religious positions  

• identify and analyse issues and problems in current biblical, theological and 
religious scholarship  

• express and defend their own theological beliefs  

• communicate the Christian faith effectively to both believers and unbelievers 

• provide basic pastoral care in a church, parachurch or mission setting 

The programme also seeks to reflect the four purposes of higher education of the Council of 
Europe which are: 1) preparation for sustainable employment; 2) preparation for life as 
active citizens in democratic societies; 3) personal development; 4) the development and 
maintenance, through teaching, learning and research, of a broad, advanced knowledge 
base and stimulating research and innovation (ECTE Standard and Guidelines, p. 25). 

Students have extensive employment prospects within the Church of God denomination 
and also within other denominations which send their students to ETS.  A sample of recent 
alumni employment was given by the school.  
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D.  FINDINGS OF THE REVIEW 

Disclaimer on the extent of the review 

There are two intended modes of delivery of this Bachelor of Theology programme; onsite 
(residential delivery) and entirely online (planned but not yet begun). The recommendation 
of the VET to ECTE Council regarding the online delivery is that it be regarded favourably 
and with enthusiasm as it is being planned by an excellent school with strong vision and 
skilled staff.  

However, the judgment of the VET is that preparation for online delivery is not yet ready to 
be included in the accreditation review. Accordingly, the following findings related to the 
Bachelor of Theology vis the Standards and Guidelines are exclusively related to the onsite 
delivery mode.  

Additional extended comments concerning the school’s online delivery plans are included at 
the end of this report, containing suggested requirements for consideration by ECTE 
Council. 

Since this was a Cyclical Review, standards relating to the institution (part A of Standards 
and Guidelines) and standards relating to the programme (part B of Standards and 
Guidelines) are both examined. 

D1 - Standards relating to the institution 

A.1 - IDENTITY AND PURPOSE 

INSTITUTIONS HAVE CLEARLY FORMULATED STATEMENTS OF IDENTITY AND PURPOSE 

Guidelines examined A.1.1 identity, A.1.2 Legal and Fiscal status, A.1.3 Vision and 
Mission, A.1.4Public information. 

Previous 
requirements or 
recommendations 

2015 requirement: Nomenclature – comparability is assured 
by the EEAA – not the degree itself.  An adequate response 
was submitted in the 2016 RPR – re-wording in all documents 
was complete. 

Evidence of 
Compliance; 

SER A.1.1: Identity (p. 7); SER A.1.2: p. 7-8; ETS’ Mission and 
Core Values suggest that Vision, Mission and Core Values are 
integrated in all curricular activities. Cf. SER A1.3, p. 8;  
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Analysis ETS is a denominational Pentecostal school with an 
interdenominational student body. The theological foundation 
and the core values of ETS, as well as the integration and 
implementation of them in all aspects of the curriculum area 
adequately described and documented. 

ETS has updated 2019 the name of the legal entity, which was 
Sozialwerk für Jugend-, Familien- und Seniorenhilfe e.V. to 
European Theological Seminary e.V. (see: 02. 
Vereinsregisterauszug vom 19 Februar 2020). This helps ETS 
with its public representation and continues to give an 
appropriate legal status in Germany. The statute was also 
updated during this name change: 03 Neue Satzung ETS 28 
Mai 2019. 

The financial accounts are presented to the School Board each 
time it meets and are checked by the local Finanzamt (Tax 
Office). This places ETS within the financial regulations of 
Germany. The School Board meets twice per year and oversees 
the decision-making process of the school. ETS is recognized as 
a “Fachschule für Kirchenberufe” and is accountable to the 
Oberschulamt, Baden Württemberg; every semester they 
submit a report to the Oberschulamt. 

The Mission Statement is unchanged over the last 5 years. The 
Vision Statement has been modified to add a short-term VS 
including: ongoing development of accredited 3-year bachelor 
programmes; foundational extension sites; non-degree 
certification for discipleship. 

Overall, ETS has done a good job in thinking through its 
purpose and identity, planning enthusiastically, setting itself up 
in a fully legal manner and communicating fairly to the public. 

Commendations, 
recommendations, 
requirements 

1. Commendation 1. The school operates bi-lingually in most 
courses, thus increasing access and usefulness in Europe 
and beyond. 

2. Commendation 2. The school offers academic freedom to 
students in discussion in the classroom. 

Panel conclusion Full compliance 

A.2 - GOVERNANCE AND QUALITY ASSURANCE. 

INSTITUTIONS HAVE APPROPRIATE AND EFFECTIVE GOVERNANCE AND QUALITY ASSURANCE STRUCTURES 

Guidelines examined A.2.1 Governance, A.2.2 Leadership and Management, A.2.3 
Decision-making structures, A.2.4 strategic planning, A.2.5 
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Internal Quality Assurance procedures, A.2.6 Cyclical External 
Quality Assurance. 

Previous 
requirements or 
recommendations 

2015. requirement: The quality assurance procedures must be 
further developed and defined in appropriate QA-policy. 
School’s Response: Developed a QA policy. The QA Policy has 
been redesigned since then and QA Guidelines developed. 

Evidence of 
Compliance; 

SER A2.1, p. 9; SER A2.2, p. 9; SER A2.4; SER A2.5, p. 11-12. #10 
ETS QA Guidelines 2020; #11: ETS QA Policy 2020; SER A2.6, p. 
12. ECTE APRs & Review visits. 

Analysis Strategic planning is being done on three levels: students, 
faculty, board. Their decisional structures are clear-cut with 
job descriptions, etc. However, they work in solidarity to help 
one another out when needed by sharing tasks across their 
roles. 

The ETS board has a clear vision of its role, both what it is and 
what it is not. They do not have formal student reps on the 
board but have a relational connection with students via 
"listening" sessions with them at meals, etc. when they come 
for the board meetings. The ETS board do have clear 
development plans for the school, e.g. that ETS would become 
a "flagship school" among the CoG's 125 TE schools across the 
world. This includes maintaining a solid biblical core, online 
education, quality development via accreditation. 

The school leadership is committed to close relationships with 
church bodies through mentoring and pastoral care. 

Commendations, 
recommendations, 
requirements 

1. Recommendation 1. In line with European practice, the 
school consider Student representation in the board. 

2. Recommendation 2.  The school to consider further faculty 
representation in the board in addition to the president. 

Panel conclusion Substantially compliant 

A.3 - HUMAN RESOURCES 

HUMAN RESOURCES IN INSTITUTIONS ARE FIT FOR PURPOSE AND MANAGED FOR FLOURISHING 

Guidelines examined A.3.1 Human Resources; A.3.2 Non-Educational Staff; A.3.3 
Educational Staff; A.3.4 HR Policies and procedures; 
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Previous 
requirements or 
recommendations 

2009, requirement: it was noted that there were too few 
European lecturers. The school’s Response: A deliberate policy 
was instituted to increase the number of European faculty. 
This has borne fruit. 

Evidence of 
Compliance; 

The excellent faculty handbook. Further documentation 
supplied by the school during the visit. Observation. 

Analysis Staff and faculty have clear job descriptions which are in the 
Faculty Handbook. Missionary staff face no conflict of interest 
since the School is owned by and run for the sponsoring 
denomination and they are at ETS under Church of God World 
Missions appointment. The Manager maintains all records of 
finance and business, the Dean’s secretary is responsible for 
student academic records and files, which are kept 
electronically on a server. The President is responsible for the 
overall running and administration. The Manager has served as 
a professional administrator with many years’ experience and 
has a Ph.D. I that area, and teaches some classes 

Faculty are carefully selected. The Faculty Handbook regulates 
all areas relating to faculty appointment, employment, tasks, 
rights and expectations, procedures and evaluation. All faculty 
have the qualifications for teaching a vocational undergrad 
programme. Faculty do some research and writing but no 
demonstration of sufficient publications or that a faculty 
development system is in place.  It is not easy to calculate the 
number of hours each faculty member works, including admin 
and mentoring duties. (faculty handbook says 12-14 teaching 
hours a semester including one intensive plus community 
commitment).  However, faculty workload seems to be heavy. 

Commendations, 
recommendations, 
requirements 

1. Commendation; the faculty handbook is an exceptional 
well written resource. 

2. Recommendation 1:  Evaluate and modify accordingly 
faculty workload in light of the totality of their 
responsibilities. 

3. Recommendation 2: ETS continue to increase European 
personnel which will help manage the absence of 
missionary staff and reduce the overall workload of 
individuals. 

4. Recommendation 3: The school is encouraged to have a 
clearly formulated faculty development program. 

Panel conclusion Substantially compliant 
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A.4 - COMMUNITY AND CONTEXT 
INSTITUTIONS DISPLAY HEALTHY COMMUNITY DYNAMICS IN ACTIVE RESPONSE TO CONTEXT 

Guidelines examined A.4.1 Learning Community; A.4.2 Stakeholder Community; 
A.4.3 Civil Community; A.4.4 Communication. 

Previous 
requirements or 
recommendations 

None 

Evidence of 
Compliance; 

SER A.4.1-4; discussions with staff; discussions with students; 
discussions with external stakeholders. 

Analysis Community-life is one of the strengths of ETS, intentionally 
fostered by the school and valued by students. Students feel 
adequately involved in the everyday management of studies 
and student life. 

ETS has excellent relationships with many national and 
international Christian organisations in the preparation of 
students for ministry and service. Communication with 
external bodies and internal students and staff is well done. 

Commendations, 
recommendations, 
requirements 

1. Commendation.  A Strength of ETS is its commitment to 
local churches and encouraging students to be part of 
these. 

2. Recommendation 1; In relation to the school alumni, a 
more formalised structure of keeping in touch with the 
alumni is recommended. This would also enable them to 
develop their own network of mutual support.  

3. Recommendation 2; ETS is encouraged to find ways of 
greater student involvement within local civil community. 

4. Recommendation 3; The school pursues mechanisms for 
greater involvement of local pastors and ministry leaders in 
ETS life and educational objectives. 

Panel conclusion Substantially Compliant  

A.5 - EDUCATIONAL RESOURCES 

INSTITUTIONS HAVE EDUCATIONAL RESOURCES THAT SUPPORT THEIR MISSION AND STRATEGY 

Guidelines examined A.5.1 Student services; A.5.2 Study facilities; A.5.3 
Library/Learning Resource Centres; A.5.4 Information 
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management; A.5.5 Information Technology; A.5.6 Virtual 
Learning Environment and Educational Resources. 

Previous 
requirements or 
recommendations 

2015, requirement: ETS to provide a more specific library 
development plan. School’s Response: Developed a plan and 
introduced the electronic catalogue. 

Evidence of 
Compliance; 

Examination of campus and facilities, student satisfaction 
expressed, examination of Moodle platform and its use. 

Analysis ETS has impressive facilities overall. 

The ETS Campus is suitable. Housing and student services are 
adequate and library is adequate for level of study. Currently 
ETS Dorm is for 27-35 students. Married students live off 
campus. They have plans for the construction of another 
dormitory. Classrooms seat up to 150 people. Cafeteria can 
cater for100 people. 

Growth and discipleship happen through residential learning. 
Facilities are used in the summer for other 
events/conferences. In light of current trends and realities in 
the educational world, do building development plans may 
need to be cautiously reconsidered. 

ETS received electronic whiteboards and upgraded their 
internet connection in summer 2020. All classrooms have been 
equipped with Smartboards, and Distance Learning 
technology. There is ample study space throughout the 
Seminary. In addition to dedicated class libraries, the library 
has a total of resources exceeding 40.000. It is adequate for 
the level of study.  Resources are in English and German. 
Students also have access to the Squires Library at Lee 
University and the ATLAS Database. 

Data collection is being done through Moodle and Odoo. 
Moodle is used for the different evaluations and grades input. 
Odoo is used as a Student Information System, Grades, 
Requests and other information input or output. Staff and 
faculty Applications are also done online through the website 
and stored online in Odoo. Students can see their grades in 
Moodle for each class and each semester students receive a 
semester report of all the courses. Every semester each 
student meets with the Dean of Studies to plan the coming 
semester, to make sure that they have enough credits for 
graduation. There is a helpdesk module on the website that 
can be used to help students with technical support. The 
website is checked regularly to make sure that all is working 
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and up to date. The Odoo system is stable and can handle the 
expected demands. 

ETS Style Manual offers guidance on writing essays and 
dissertations, including how to cite references and create a 
Bibliography. This is reinforced and expanded by the 
Orientation programme of Introductory Lectures which is 
delivered each year to new entrants and which covers such 
topics as Study Skills, Notetaking, Using the Library and using 
computer-based learning and study aids. A Library Research 
and Writing Course is also provided by ETS to aid students in 
developing skills in completing written assessments. 

Commendations, 
recommendations, 
requirements 

1. Commendation 1: The school is providing good student 
services and community care. 

2. Commendation 2: The college campus has a mixed 
diversity of buildings suitable for students and faculty and 
impressive IT provision.  

Panel conclusion Full compliance 

 

A.6 - FINANCES AND SUSTAINABILITY 

INSTITUTIONS HAVE SUITABLE FINANCIAL POTENTIAL, PLANNING, POLICIES AND PROCEDURES 

Guidelines examined A.6.1 Financial Potential and Planning; A.6.2 Financial Policies 
and Procedures; A.6.3 Sustainability; A.6.4 Remu8neration and 
Fees; A.6.5 Fundraising. 

Previous 
requirements or 
recommendations 

None 

Evidence of 
Compliance; 

Statements of Accounts and forward planning - current, and 
for the last three years 

Analysis The seminary’s board of directors reviews the yearly financial 
reports and approves an annual budget based on anticipated 
income for the upcoming fiscal year. All income is duly noted 
and appropriated to the line item for which the monies were 
received. The book-keeping of the seminary is audited by an 
external tax accountant before submission to the German 
government (Finanzamt). During the process, the receipts are 
matched to the expenditures.  
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Staff and faculty salaries, social security, pensions and fringe 
benefits are catalogued in each person’s written work 
contract. The salaries are administered by the school 
administration and at the oversight of the board of directors. 
The board of directors determines the seminary 
administration’s compensation package. All student fees are 
listed on the seminary website. Student fees (tuition / housing) 
are proposed by the seminary administration and are 
approved by the seminary’s board of directors. 

Plans are in place for maintaining sustainability and continued 
fundraising through the support of the Church of God which is 
solidly committed to support the school. The funding for ETS 
operations comes from multiple streams of income that 
include student tuition fees, dormitory and food services fees, 
regular budgeted support from Church of God World Missions 
(USA) and donations from churches from throughout Europe 
and from the United States. Some of the donations are 
designated for specific purposes, e.g., heating costs, IT 
expenses, scholarship funds, and endowment funds. The 
president is actively involved in fund-raising and the school 
relies for a large part on his efforts. 

Commendations, 
recommendations, 
requirements 

1. Commendation 1; ETS is in a sound financial position as 
indicated by its audited annual accounts. 

2. Commendation 2; the school offers scholarships to needy 
students. 

Panel conclusion Full compliance 
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D2 Standards relating to the programme 

B.1 - HOLISTIC INTEGRATION 

INSTITUTIONS FORM THEIR STUDENTS WITHIN A HOLISTIC APPROACH TO THEOLOGICAL EDUCATION, CAREFULLY 
INTEGRATING SPIRITUAL FORMATION, CHARACTER EDUCATION, ACADEMIC ACHIEVEMENT AND PRACTICAL TRAINING 

 

Guidelines examined B.1.1 Holistic Integration; B.1.2 Spiritual Formation; B.1.3 
Character Education; B.1.4 Academic Achievement; B.1.5 
Practical training; B.1.6 Mentoring. 

Previous 
requirements or 
recommendations 

2015 Requirement: A formalized mentoring program needs to 
be put in place. The school has developed this. 

2015 Requirement: Credits are given for “Community and 
Spiritual Formation” but no syllabus is available. School’s 
Response: The school has developed a syllabus for this. 

Evidence of 
Compliance; 

Stated curriculum in the student handbook and SER section D 
B.1.1-6. Student satisfaction responses in student meeting. 
Meetings with staff organising programmes, meeting with 
practicum recipients. 

Analysis The integration of practical life, ministry experience, 
spirituality and academic studies is emphasised in the design of 
the curriculum. The school emphasises academic excellence. A 
good number of spiritual formation activities is offered Chapel 
services once a week, devotions on other weekdays, student 
led prayer meetings, personal counselling by campus pastor 
and faculty advisors, expectations of students to attend 
Sunday worship. 

All students who attend ETS are required to participate in an 
eight-week extended practicum in each of the first three years. 
The practicum is normally planned for January and February 
and may be divided up in various activities or be one 
continuous activity, in one or more churches or institutions: it 
involves a 40-hour week which does not include personal 
devotions, etc. The part-time practicum consists of a 15-hour 
week and contains subject-oriented requirements.  

Mentorship at European Theological Seminary is carefully 
thought out and conducted. The programme officially began in 
the fall semester of 2015. The intent of the program is for the 
faculty and staff to assist the students through providing one-
on-one interactions as mentors during the school year. The 
campus pastor allots 1–4 students to each faculty/staff 
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member for a minimum of three meetings per semester. 
Meetings are intended to be advisory for various academic, 
social, or spiritual issues that students may face as they study 
within the seminary community. While all the students engage 
in mentoring at ETS, the requirements for the first-year 
students are modified. They are obligated to write academic, 
social, ministerial, and spiritual objectives for each semester to 
receive the Community and Spiritual Formation credit hour. 
The purpose is to create intentional and engaging dialogue 
within the mentoring relationship that will aid in student 
development. Furthermore, the mentors will notify the 
campus pastor whether their mentees need additional support 
for their mental well-being. This may include providing contact 
information for a trained psychologist as well as other options 
for on campus counselling. Mentoring is goal oriented: There is 
an emphasis on the relationship between mentor and mentee. 
Mentoring goals are identified. Mentors ask students to write 
down one goal for a different aspect of ETS life, community 
goal, ministry goal the mentor’s comment on the validity of the 
goals to begin with (SMART goals). Accountability is one way 
used to measure growth. 

Commendations, 
recommendations, 
requirements 

1. Commendation 1: There are clear programme 
specifications; the curriculum is balanced and provides a 
plethora of learning activities for the students. 

2. Commendation 2:  ETS faculty have employed critical and 
reflective questions and the use of online forums to 
accomplish fit for purpose mentoring. 

Panel conclusion Full compliance 

 

B.2 - CURRICULUM DEVELOPMENT 

INSTITUTIONS DESIGN AND IMPLEMENT APPROVED, OUTCOME-BASED PROGRAMMES THAT ARE FIT FOR 

PURPOSE IN CONTEXT 

Guidelines examined B.2.1 Design and approval processes; B.2.2 Outcomes and 
fitness for purpose; B.2.3 Curricula, Module descriptors and 
learning activities; B.2.4 Graduate profiles; B.2.5 Content, 
level, feasibility and progression; B.2.6 Credit allocation and 
duration; B.2.7 Content; B.2.8 Monitoring processes. 

Previous 
requirements or 
recommendations 

2009 requirement: The vocational Bachelor should be self-
standing with its own Learning Outcomes. School Response: 
Learning Outcomes became a subject of Faculty Training.  A 
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syllabus template was issued including how to write General 
and Specific Learning Outcomes making reference to Bloom’s 
Taxonomy. 

2015 requirement: Credit counting needs to be in line with 180 
ECTS.  School Response: Programme was updated to reflect 
the 180 ECTS. 

Evidence of 
Compliance; 

SER section D B.2.1-8, ancillary course documents; student and 
faculty handbooks, Moodle. 

Analysis The school has responded well to the previous accreditations 
and evidences good skills in this whole area. Teaching and 
learning seek to establish integration between academic 
instruction, ministerial training, spiritual formation, character 
education, biblical and theological reflection. The module 
descriptors are appropriate and demonstrate good 
understanding of learning outcomes. 

ETS seeks in its curricular design processes and non-formal 
learning activities to foster and model what it means to be a 
healthy Christian community. There are appropriate 
opportunities for students and staff to interact together 
socially and in worship. 

In 2016 the school began a move into a Moodle VLE platform 
assisted by other additional programmes. In 2019, the school 
moved from a weekly timetable in class on campus delivery to 
a modular intensive (two week) pattern for most but not all 
modules. These transitions have been accomplished 
excellently, without loss of quality from the previous 
arrangements and to the benefit of the school and students.  

The following standards reports confirm a continuing fully 
satisfactory result in the area of curriculum, teaching, 
assessment and delivery and are therefore shorter in reporting 
than previous standards. 

Commendations, 
recommendations, 
requirements 

None 

Panel conclusion Full compliance 

B.3 - LEARNING, TEACHING AND ASSESSMENT 

INSTITUTIONS IMPLEMENT GOOD EDUCATIONAL PRACTICE IN AREAS OF LEARNING, TEACHING AND 

ASSESSMENT 
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Guidelines examined B.3.1 Educational philosophy and adult pedagogy; B.3.2 
Student centred learning and teaching and assessment; B.3.3 
Module design and delivery; B.3.4 Variety; B.3.5 Delivery 
feedback; B.3.6 Assessment. 

Previous 
requirements or 
recommendations 

None 

Evidence of 
Compliance; 

SER section D B.3.1-6, ancillary course documents, student and 
faculty handbooks. Attendance in classes by team members, 
examination of marked work submitted by students.   

Analysis The educational philosophy and practice were clearly 
evidenced as good and thoughtful by official processes, 
training of faculty, assessments in theory and practice and 
feedback mechanisms. The teaching staff are of a high quality 
and are doing a good job. The academic dean controls and 
develops this area well. 

Commendations, 
recommendations, 
requirements 

None 

Panel conclusion Full compliance 

B.4 - STUDENT ADMISSION, PROGRESSION, RECOGNITION AND CERTIFICATION 

INSTITUTIONS FORMULATE AND IMPLEMENT SUITABLE POLICIES FOR THE STUDENT “LIFE CYCLE” THAT 

INCLUDES ADMISSION, PROGRESSION, RECOGNITION AND CERTIFICATION. 

Guidelines examined B.4.1 Admission; B.4.2 Progression; B.4.3 Recognition; B.4.4 
Graduation and certification. 

Previous 
requirements or 
recommendations 

None 

Evidence of 
Compliance; 

SER Section D, B.4.1-4, Student handbook, student records, 
student meeting. 

Analysis The documents demonstrate efficient implementation, 
meetings with the administrative staff were satisfactory as to 
process and records. Students were happy with this area of 
school life. 
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Commendations, 
recommendations, 
requirements 

None 

Panel conclusion Full compliance 

B.5 - QUALIFICATION NOMENCLATURE AND CREDITS 

INSTITUTIONS FOLLOW INTERNATIONALLY RECOGNISED QUALIFICATION NOMENCLATURE AND CREDIT-

COUNTING SYSTEMS 

Guidelines 
examined 

B.5.1 Qualification nomenclature; B.5.2 Credits; 

Previous 
requirements or 
recommendation
s 

2009 requirement: Accurate calculation of the duration of the 
school year, reflected in 180b ECTS. School’s response This was 
done for the two semesters of 16 weeks each and the eight weeks 
of practicum.  All learning activities were ascribed ECTS, whether 
formal, informal or non-formal. 

2015 requirement: Nomenclature – comparability is assured by 
the ECTE– not the degree itself.  School’s Response: Reworded in 
all documents. 

Evidence of 
Compliance; 

Title of Award level is stated in SER as ISCED (2011) level 6, 
Category 65. Students are also informed on the Website 
(https://etskniebis.de/about#nav_tabs_content_1592390662639_
10) that ECTE does not award formal academic degrees but 
certifies comparability of the education level. 

Analysis The school has efficiently applied the standard in both areas in 
response to previous guidance. 8 modules per semester equals to 
24 ECTS, Spiritual Formation and Field Ministry adds another 3 
credits for each semester and then we have a Practicum of 6 ECTS 
which means each year the students will have 60 ECTS. 

Commendations, 
recommendation
s, requirements 

1. Commendation 1: ETS takes seriously its responsibility to 
ensure that its Information is truthful and accurate.  It has 
produced robust quality information both on its website and in 
written form.  

2. Commendation 2: ECTS are understood and used properly and 
ECTS are carefully and correctly awarded for all learning 
activities. 

Panel conclusion Full compliance 
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E.  CONCLUSIONS 

Summary of commendations 

1. The school operates bi-lingually in most courses, thus increasing access and 

usefulness in Europe and beyond. 

2. The school offers academic freedom to students in discussion in the classroom. 

3. the faculty handbook is an exceptional well written resource. 

4. A Strength of ETS is its commitment to local churches and encouraging students to 

be part of these. 

5. The school is providing good student services and community care. 

6. The college campus has a mixed diversity of buildings suitable for students and 

faculty and impressive IT provision.  

7. ETS is in a sound financial position as indicated by its audited annual accounts. 

8. The school offers scholarships to needy students. 

9. There are clear programme specifications; the curriculum is balanced and provides a 

plethora of learning activities for the students. 

10. ETS faculty have employed critical and reflective questions and the use of online 
forums to accomplish fit for purpose mentoring. 

11. ETS takes seriously its responsibility to ensure that its Information is truthful and 

accurate.  It has produced robust quality information both on its website and in 

written form.  

12. ECTS are understood and used properly and ECTS are carefully and correctly 

awarded for all learning activities. 

Summary of recommendations 

1.  In line with European practice, the school consider Student representation in the 
board. 

2.  The school to consider further faculty representation in the board in addition to the 
president. 

3. Evaluate and modify accordingly faculty workload in light of the totality of their 
responsibilities. 

4.  ETS continue to increase European personnel which will help manage the absence of 
missionary staff and reduce the overall workload of individuals. 

5. The school is encouraged to have a more formalized faculty development program.  
6.  In relation to the school alumni, a more formalised structure of keeping in touch 

with the alumni is recommended. This would also enable the school to develop their 
own network of mutual support.  

7. ETS is encouraged to find ways of greater student involvement within local civil 
community. 
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8. The school pursues mechanisms for greater involvement of local pastors and 
ministry leaders in ETS life and educational objectives. 

Summary related to the online delivery mode of the 
programme 

The recommendation of the VET to the ECTE Council regarding the planned online delivery 
mode is that it be regarded favourably and with enthusiasm as  envisioned by an excellent 
school with strong vision and skilled staff. The preparation for this mode of delivery, 
however, is not yet at the point where it can be included in the current review. For 
accreditation. 

We recognise that there has already been some good thinking and planning and some 
provisions are already in place, but the school realises that there is quite a bit more to be 
done. We are grateful for the school taking into account the ECTE Guidelines for Distance 
and Online Education in the SER and in some accompanying documents but there is still a 
substantial element of intention rather than realisation. This is was true at the time of the 
visit. 

The extensive set of requirements in the Guidelines for Distance and Online Education, the 
complexity of the situation and the varied provision of evidence do not allow the present 
VET to produce a detailed set of requirements and recommendations in respect of this 
delivery mode at this time. Accordingly, Our suggestion to ECTE Council is that two 
requirements be put in place: 

1.   Requirement 1: The school be asked to produce a response to each standard and 
associated guidelines, as found in the Guidelines for Distance and Online Education. 
These are to include A. Institutional guidelines for DE/OE and B. Programme guidelines 
for DE/OE. We would like the responses to state whether achieved, and, if so, give 
evidence that this is so, or, if not yet achieved, a timeline for achieving this standard. The 
ECTE Council would then be able to determine when the first students can be admitted 
and when this delivery mode may be included in the accreditation.  

2.   Requirement 2: Prior to incorporation of the new delivery mode in the accreditation, a 
one-day visit at a mutually acceptable time be arranged. 

The VET also makes a suggestion to the ECTE Council that any eventual incorporation of this 
delivery mode in the accreditation of the BA programme be backdated to the time of the 
first entry of students into that delivery mode, in the light of the programme as a whole 
being renewed in its accreditation via this Cyclical Review. 

The visitation team would like to strongly encourage the school and its staff in their aim of 

creating this new delivery mode, believing that it will be very achievable in the light of the 

high quality of the staff and that it will extend the way the school is significantly blessing 

God’s church throughout the world. 
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Overall summary 

The visitation team recommends to that ECTE Council that ETS be judged to be in 

compliance with the Standards and Guidelines of the ECTE in both institutional and 

programme areas for the onsite delivery of the Bachelor of Theology. The team 

recommends the renewal of accreditation, with the recommendations listed above 

monitored through the annual reporting processes of ECTE.  

The visitation team does not recommend to the ECTE Council that the online delivery mode 

for the Bachelor of Theology be accredited at this time but that the school be encouraged to 

work on the suggested requirements listed above with a view to eventual incorporation of 

this delivery mode into the accreditation of the Bachelor of Theology. 

The visitation team would like to record their gratitude to ETS for a warm welcome and 

constantly helpful interaction with the team throughout the process. It was truly a meeting 

of colleagues in the process from which we in the team learnt much and greatly appreciated 

the staff and leadership of ETS in their excellence and commitment in following their calling.  

In producing this report, all those involved as peer experts have been free from undue 

influence or stakeholders on the findings, analysis, conclusions, commendations, 

recommendations and requirements. 

The visitation team 

Signed: 

Dr Paul Sanders (VET leader) 

Professor Marcel Măcelaru (VET) 

Grace AlZoughbi (Student VET) 

Dr Graham Cheesman (Review Secretary) 

 

April 2021. 
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