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School Review Form 
This form is to be used by Visiting Evaluation Teams (VET) to report following Candidacy, Accreditation 
and Review visits. Schools receiving the visit must sign off the form in agreement.  

Schools are reviewed by an external Visiting Evaluation Team according to the standards outlined in 
the Fourth Edition 2006 of the EEAA Manual.  The following rating scale is used: 

 
4  Full compliance. The 
school evidences a high 
degree of quality and 

operates at the level of 
the EEAA standard. 

3  Partial compliance. 
The school satisfies the 
standard but there is 

room for improvement. 
Recommendations 

follow. 

2  Work needed.  The 
school must work on the 
requirements to improve 
significantly in the given 
standard.  Requirements 

are given. 

1  Much work needed. 
The standard is not in 

operation and the school 
will need to follow the 
given requirements. 

Indicate that the requirements for accreditation are 
met – no additional action prior to accreditation. 

Indicate that the requirements for accreditation are 
NOT met – additional action is required – it can be 
prior to accreditation or by defined post-
accreditation date. 

 

The form is organized following the Standards described in section  3.2 of the EEAA Manual. Grades and 
recommendations/requirements are given for each item of evidence and then a summarized “Report 
statement” is provided for each general standard.  Recommendation indicate areas of further 
improvement and development and progression must be reported in the APRs and checked during 
review visits. Requirements indicate areas which call for ultimate action in order to receive or 
maintain accreditation. For requirements a due date must be specified in the School Review Form (by 
the VET) or in the Follow-up Form (by the Accreditation Commission/the Council) – either “Prior to 
accreditation” or a post-accreditation date. The report concludes with an overall assessment of the 
school and recommendation to the Council.  

 

General information 

Name of theological school Arab Baptist Theological Seminary 

Beirut, Lebanon 
 

Dr Bernhard Ott (team leader) Names of Visiting Evaluation Team 
Members 

Dr Bjørn Øyvind Fjeld 

 

Visitation Category 

 Orientation 

 Courtesy 

 Candidacy 

 Accreditation 

 Review 
 

Specify the programme of study that is 
object of the visit and level of 
accreditation  

Bachelor of Theology (Vocational Bachelor 180 ECTS) 
with integrated Certificate (60 ECTS) and Diploma (120 
ECTS). 

For the Certificate this is a Review Visit. 
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Introductory comments to the Visit 

In November 2008 a Candidacy Visit to ABTS took place for a Vocational Bachelor and a Vocational Master (M.Div.). Candidacy 
status was granted followed by an accreditation visit November 2011 for the Certificate as the first year of the Vocational 
Bachelor. Accreditation was granted at the spring 2012 EEAA council meeting. The three-year Vocational Bachelor was not 
ready for accreditation at that point. 

In May 2012 ABTS initiated the process for the accreditation of a newly designed Master-level program (M.Rel.). After first 
interactions between Dr Perry Shaw and Dr Bernhard Ott on curriculum development and EEAA standards in May 2012, Dr 
Graham Cheesman and Dr Paul Sanders conducted a Candidacy Visit during their visit of ABTS as guest lecturers. Candidacy 
status for the M.Rel. was granted by the EEAA council in April 2014. 

In February 2014 ABTS (letter from Elie Haddad) asked for an accreditation visit later in 2014 for the following programmes: 

• (1) Bachelor of Theology – candidacy 2009 with integrated (2) Diploma in Theology – candidacy accepted as part of 
the B.Th. 

• (3) Master of Divinity – candidacy 2009 with integrated (4) Post Graduate Certificate of Theology – candidacy 
accepted as part of the M.Div. 

• (5) Master of Religion in Middle Eastern and North African Studies – candidacy spring 2014. 

After some clarification on the question whether the Diploma and the Post Graduate Certificate would need an extra candidacy 
visit or could be viewed as part of the Bachelor of Theology and the Master of Divinity respectively, EEAA agreed to accredit all 
programmes. 

September 30 2014 ABTS submitted the SERs of all 5 aforementioned programmes and the EEAA council confirmed the 
accreditation visit. 

During the visit the VET suggested to integrate the Certificate program into this accreditation process. The accreditation visit 
for the Certificate took place November 2011 and a review visit would be due Fall 2016. Based on the fact that the Certificate 
is identical with the first year of the three year BTh it seemed appropriate to harmonize the accreditation-review rhythm so 
that all undergraduate programs can be reviewed together in the future. The overall Curriculum Document (380 pages) which 
was submitted with the SERs for this accreditation event also includes a description of the Certificate program as a free 
standing entity so that an appropriate evaluation was possible. 

The visit took place from October 28 to 30 2014 (flying in the day before and flying out the day after). The VET (Bernhard Ott & 
Bjørn Øyvind Fjeld) was warmly welcomed. All meetings were conducted in an open spirit and the VET was given access to all 
requested information. 

The visit included the following events:  

- Meeting with the President (Elie Haddad) 

- Meeting with members of the board 

- Meeting with leadership team 

- Meeting with Registrar, Administration Manager and Director of Development and Partner Relations 

- Meeting with Dean of Students and Students Affairs Team 

- Meeting with the program leadership teams of the theology department and of the M.Rel. 

- Meeting with faculty 

- Meeting with administrative staff 

- Meeting with students and student council 

- Meeting with additional staff 

- Tour of facilities and meeting with facilities manager 

- Tour of library and meeting with librarians 

- Attending classes & chapels 

- Meeting with alumni 
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Review Form 
 

Standard 4 3 2 1 Recommendations Requirements 

1.  Integration and implementation of core values and statement of faith into all 
activities 

 Core Values are recognizable in the programme 
and general operations (refer to Membership 
Application Form) 

1. Faithful to doctrine                 

2. Trusted by the church                 

3. Excellent in academics            

4. Operating as community                 

5. Integrated in approach            

6. Aimed at service                 

7. Focused on outcomes            

8. Evaluated with integrity            

9. Governed with competency            

10. Managed efficiently                 

11. Effective within context                 

The statement of faith is integrated into all 
activities 

                

Report statement:  

ABTS can be commended for its thorough reflection of all aspects of the EEAA core values over the last years. The descriptions 
in the SER reflect the implementation in all areas of the institution to a high degree and this could be verified by the VET 
throughout the visit.  

2.  Strategic plan that is approved by the governing body and relates to the institution’s 
operation. 

Appropriate written mission statement            

Appropriate short and long term development 
plans 

    See report statement 
below. 

      

Clearly formulated learning outcomes     See comment on level 
of training in the 
report statement 
below. 

      

Clear programme profile     See comment on level 
of training in the 
report statement 
below. 

      

Clear academic/vocational distinction      See report statement 
below 

      

Report statement:  

Mission, vision and core values (administrative and educational) are well developed. Program profiles are clearly specified in 
the comprehensive Curriculum Document. 

To the VET the Strategic Plan of 2010 (including follow-up documentation) was submitted on request. ABTS can be commended 
for this process. However the VET wants to spell out the following recommendation: 
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Recommendation 1: ABTS should work on an updated strategic plan for the coming years.  

The program is defined in the SER as “midway on a vocational-academic spectrum”. Based on the evaluation the VET considers 
this as a Vocational Bachelor. We expect ABTS to use this nomenclature in the future for this program (including Certificate 
and Diploma). 

One of the most critical issues is the fact that undergraduate (B.Th.) and post-graduate (M.Div.) students are together in all 
class sessions. While there are different expectations spelled out in the syllabi in terms of learning activities and assessment, 
there is no differentiation of levels in the learning outcomes of the courses. See further comments in the next section.  

3.  Programme that reflects learning outcomes in curriculum and learning activities. 

Appropriate understanding of learning outcomes                 

Appropriate procedure used in setting learning 
outcomes 

                

Learning outcomes are used appropriately to build 
curriculum 

     See report statement 
below 

Appropriate course syllabi                 

Variety of appropriate learning activities                 

Balanced curriculum                 

Curriculum reflects learning outcomes                 

Report statement:  

Under the leadership of Dr Perry Shaw ABTS presents a very well developed curriculum. Integration and alignment are 
excellent. The learning outcomes focus on holistic learning. The entire program of studies contains a solid Biblical foundation. 
Syllabi follow a carefully designed template. 

Within the three-year B.Th. ABTS offers also a one-year Certificate and a two-year Diploma. They are designed as free-standing 
programs with their own program learning outcomes. The VET evaluates all three programs together in this report. 

Despite the very well developed curriculum there is one critical issue which needs to be addressed: If students of different 
academic levels (Bachelor and Master) are participating in the same courses/modules clearly defined provisions must be 
defined in order to secure a clear differentiation of the two levels. A common practice is to have different syllabi for the two 
levels. 

The Dublin Descriptors will provide the framework for the differentiation of program levels. The SER introduces the Dublin 
Descriptors as the guiding standards for the curriculum. However, the SERs of all programs, undergraduate and graduate, show 
the same sample module descriptor (Module 2020). Based on the Dublin Descriptors there needs to be a clear differentiation 
between Bachelor and Master level courses. 

Requirement: Provide a document that explains the rational and the practice of having Bachelor and Master level students 
in the same modules/courses. This documents will contain the following parts: 

- A Summary of all definitions and provisions which define and secure an appropriate learning experience at the 
Bachelor as well as the Master level. 

- A summary of all program learning outcomes showing the different levels according to the Dublin Descriptors. 

- A sample syllabus which shows how the differentiation of levels is expressed at the level of course descriptions. 

- An action plan which outlines the implementation within the next two to three years. 

This document needs to be submitted prior to accreditation (end of March 2015). 

 

4. Understanding and usage of ECTS and appropriate credit and duration scheme for 
level of study. 

ECTS are understood and used properly                 

Correct number ECTS for level of study                  

Correct duration for level of study                 

Duration and ECTS correspond to national 
situation 

                

ECTS are awarded for all learning activities                 

Report statement:  

ECTS credit counting is understood and applied accurately for the full Bachelor (180 ECTS), the Diploma (120 ECTS) and the 
Certificate (60 ECTS). 
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5. Teaching and learning are provided to to a high level of quality and there is consistent, 

transparent, on-going and appropriate evaluation of all student learning activities. 

Teaching and learning, classroom organisation and 
pedagogical practices in the school occur in 
harmony with principles of effective adult 
teaching 

           

Teaching and learning is at appropriate level and 
academic depth for the programme. 

    See report statement 
below 

      

Teaching and learning are fitting to the discipline 
of theology 

           

Teaching and learning aim at integration between 
academic instruction, ministerial training, 
spiritual formation, character education and 
theological reflection 

           

Appropriate Student Progress Files.            

Written assessment policy in place.            

Written right of appeal procedure.            

Assessment policy is clearly understood by 
students for all learning activities. 

           

Assessment is differentiated and adequate for 
different learning activities.  

           

Assessment is sensitive to the level of study.     See report statement 
below 

      

Where operating, final assessment is adequate.     Does not apply       

Report statement:  

Faculty has a high degree of understanding and ownership of the ‘new’ way of thinking and acting educationally (shift from 
teaching to learning; learning outcomes based curriculum). 

The VET affirms ABTS in its emphasis to demonstrate critical thinking. 

Faculty understands ABTS to be a laboratory of community building, peace building and cross-cultural encounter in a region of 
high political and religious tensions.  

Here again the issue of having students of different levels in the same courses must be addressed. This leads to the following 
recommendation: 

Recommendation 2: In the process of developing a clearer differentiation of the two levels (see requirement above 
section 3) ABTS has to ensure that teaching, learning and assessment are at appropriate level for each program. 

6.  Clear and consistent graduation requirements and appropriate documentation 
provided to graduates. 

Graduation requirements are clear.            

Graduation requirements are binding.            

Graduates are given a Transcript.            

Graduates are given an academic award from the 
school. 

    See report statement 
below 

      

Graduates are given a Diploma Supplement.            

Graduates are given an EEAA Certificate (for 
schools that are already accredited) 

    Applies to the 
Certificate, not yet the 
other programs. 

      

Report statement:  

Recommendation 3: ABTS has to be specific regarding its use of academic nomenclature. EEAA does only certify 
comparability but does not have the power to authorize schools to award formal academic degrees. This needs to be 
communicated to the students and reflected in the diploma and the diploma supplement (see EEAA Manual 2011 1.4). 

7.  Healthy Christian community is fostered and modelled. 

Social activities are organized.            

Spiritual activities are organized.            
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Provision is made for access to physical activities.            

Student organizations operate appropriately.     See report statement 
below 

      

Written code of ethics.            

Disciplinary procedures outlined.            

Accountability to local churches.            

Report statement:  

The VET experienced a healthy Christian community which put emphasis on modelling a Christ-like life among leadership, 
faculty, staff and students. 

Recommendation 4: Beyond the existing and well-functioning Student Council the VET encourages ABTS to consider a 
student representation in leadership teams and the board. 

8. Curricula includes mentoring programmes, ministry experience and cultural 
awareness. 

Organized and efficient mentoring programme.            

Organized and efficient ministry experience 
programme. 

           

Written evaluations carried out for mentoring 
programmes and ECTS credits awarded. 

           

Written evaluations carried out for ministry 
experience programmes and ECTS credits 
awarded. 

           

Students are exposed to their particular culture.     See report statement 
below 

      

Students are exposed to multicultural dimensions.     See report statement 
below 

      

Report statement:  

ABTS can be commended for the work the Dean of Students together with the Student affairs team are doing. Mentoring, 
spiritual and social practices are structured and integrated into the curriculum in an appropriate way. 

Given the context and the multi-cultural student body students are exposed to cultural and intercultural experiences to a high 
degree. 

9.  Clear organizational structure, organization and governance. 

Legal status is appropriate for national context.            

Appropriate governance.            

Appropriate management and organization.            

Adequate record-keeping procedures.            

Adequate administration and secretarial 
provisions 

           

Internal quality assurance procedures are in place 
and operating 

           

Faculty and learning activities are continually 
evaluated. 

           

Report statement:  

The VET commends ABTS for the professionally trained staff in all areas. 

10.  Faculty members have suitable qualifications and carry realistic work loads. 

Faculty possess adequate academic and 
professional qualifications for level of study. 

           

Faculty are up-to-date in their field of 
specialization both in terms of contemporary 
teaching methods and theory 

      

There are adequate plans for faculty instructional 
development, enrichment of qualifications and 
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provision for on-going faculty research 

Faculty use suitable teaching methodologies       

Faculty members actively participate in the life 
and worship of the theological school and show 
personal involvement in the physical and spiritual 
welfare of the students 

      

Faculty possess fitting spiritual and character 
qualities. 

           

Faculty is sufficient in number and carries 
realistic work load. 

           

Full-time faculty carry the majority of the 
teaching load. 

      

Faculty is adapted to the cultural and linguistic 
context of the school. 

      

Plans are implemented for faculty development 
and research  

    See report statement 
below 

      

Report statement:  

The VET commends ABTS for the strong emphasis on contextual faculty, especially with regard to the Arabic language. 

The faculty handbook is well developed and contains all necessary information for faculty. 

Faculty development is practiced intentionally but the VET did not see a formal Faculty Development Policy. The VET 
encourages ABTS to develop such a document. 

11.  Suitable student access standards are implemented. 

Access is appropriately regulated by the standards 
for each level of study. 

           

Policy is established and implemented for special 
access cases. 

           

Procedures are in place to evaluate commitment 
to Christian truth, values and ethics.  

           

Report statement:  

 

12.  Facilities are adequate for educational objectives. 

Campus is suitable.            

Housing and student services are adequate.            

Library is adequate for level of study.     See report statement       

Library keeping procedures are adequate.     See report statement       

Development plan for the library            

Sufficient and qualified staff for library 
maintenance and development 

    See report statement  

IT provision for students.            

Report statement:  

Library has been developed in view of the new programs at the Master level. The library is continually updated with all 
theological books published in the Arabic language.  

13.  Financial policies, procedures, records and conditions are sound and there is 
general stability. 

Sound financial status            

Adequate development fund and planning            

Appropriate and clearly communicated student 
fees. 

           

Adequate compensation for staff and faculty            

Stability in leadership            
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Stability in staff and faculty            

Stability in enrolment             

Report statement:  

The number of students seems to be stable however low. The quality and the competence of the seminary should encourage 
ABTS to boldly recruit more students in order to strengthen the viability of the school and its impact in the region. 

14  Healthy public relations and truthful publicity. 

Appropriate Information Package and Course 
Catalogue 

           

Truthful publicity and appropriate usage of 
academic nomenclatures 

    See recommendation 3       

Good relationships with national and local 
community 

                

Good relationships with wider Christian 
community 

                

Contact with potential student employers                 

Publicity tools for potential students                 

Alumni programme     See report statement       

Report statement:  

Recommendation 5: The work with alumni can be strengthened by formalizing an alumni committee. 

 

Conclusions and recommendations to the EEAA Council 

 

Overall assessment of the school and recommendations to the EEAA Council 

Based on the thorough study of documents and the visit the VET recommends to the Council that accreditation is granted 
for ABTS’ Bachelor of Theology (Vocational Bachelor 180 ECTS) as well as the for the Diploma (120 ECTS) and the 
Certificate (60 ECTS) for the next five years. 

 

Requirements (prior to accreditation): 

To Provide a document this explains the rational and the practice of having Bachelor and Master level students in the 
same modules/courses. This documents will contain the following parts: 

- A Summary of all definitions and provisions which define and secure an appropriate learning experience at the 
Bachelor as well as the Master level. 

- A summary of all program learning outcomes showing the different levels according to the Dublin Descriptors. 

- A sample syllabus which shows how the differentiation of levels is expressed at the level of course descriptions. 

- An action plan which outlines the implementation with the next two to three years. 

This document needs to be submitted prior to accreditation (end of March 2015). 

 

Recommendations: 

Recommendation 1: ABTS should work on an updated strategic plan for next coming years. 

Recommendation 2: In the process of developing a clearer differentiation of the two levels (see requirement above 
section 3) ABTS has to ensure that teaching, learning and assessment are at appropriate level for each program. 

Recommendation 3: ABTS has to be specific regarding its use of academic nomenclature. EEAA does only certify 
comparability but does not have the power to authorize schools to award formal academic degrees. This needs to be 
communicated to the students and reflected in the diploma and the diploma supplement (see EEAA Manual 2011 1.4). 

Recommendation 4: Beyond the existing and well-functioning Student Council the VET encourages ABTS to consider a 
student representation in leadership teams and the board. 

Recommendation 5: The work with alumni can be strengthened by formalizing an alumni committee. 

 

In closing the VET team extends a special word of thanks to ABTS for an atmosphere of hospitality, openness and cooperation. 
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We wish the ABTS team God’s blessing in their efforts to seek excellence in the service of God’s Kingdom. 

 
 

Dr. Bernhard Ott (team leader) 

Dr. Bjørn Øyvind Fjeld 

Signatures of VET team 

--- 

 

Name and signature for 
acceptance of the report from 
school leadership 

 

In line with best practice in 
accreditation the EEAA will 
publish a Summary Assessment 
(numerical synopsis of this 
report) on its website).  The 
school leadership is asked to 
sign to acknowledge this. 

 

 

Current Date October 30, 
2014 

 
 

 
 

The European Evangelical Accrediting Association is a non-profit higher education network. 
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