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1. Executive summary: 
A thematic analysis of the ECTE’s review reports has provided insights into trends in the sector of 
theological education concerning standard 1.5 of the ESG, and in particular in regard to 
opportunities for promoting the professional development of teaching staff and encouraging 
scholarly activity.  In total 30 review reports have been considered of which 19 for undergraduate 
programmes and 11 for postgraduate programmes.  17 countries are represented over a period of 5 
years.  The panels’ evaluations on ECTE standard n.10 (paragraph 3 and 10) of the Review Reports 
have been used to generate the data. Recommendations and comments from the panels have 
further integrated the data.  

The results of the analysis indicate that, generally speaking, institutions are compliant with this 
standard, with only 13.5% receiving ‘requirements’, indicating work/much work needed. A further 
breakdown, however, reveals that institutions regularly score lower on the implementation of their 
plans than they do on the existence of their plans.  The comparison of undergraduate and 
postgraduate programmes also reveals that institutions offering postgraduate programmes generally 
score higher in faculty development plans and in provision for research.  

The main barriers to the development of teaching staff and scholarly activity are seen in the lack of 
strategic faculty development plans and the lack of sabbatical policies. It is also noted that smaller 
institutions struggle more in this area.   

Reflection on improvement of ECTE processes and action points follow the analysis. 

2. Introduction 
The EEAA1 Manual for accreditation was developed in 2006 to align with the quality assurance 
standards of the Bologna Process. In 2019, it was replaced by the ECTE Standards and Guidelines for 
accreditation in order to explicitly align with ESG 1.  Due to the COVID-19 pandemic, no reviews have 
yet been conducted yet under the new standards and all existing review reports, including those in 
this analysis, refer to the 2006 Manual.   

The EEAA Manual covers aspects of ESG 1.5 concerning ‘Teaching Staff’ in standard 10 on ‘Faculty 
Qualifications’, indicating that faculty will be ‘up-to-date in their field of specialization both in terms 
of contemporary teaching methods and theory’ and that the institution will ‘make policy-level 
approved provision such as will enable teachers to maintain and upgrade their academic 
qualifications, carry on research and writing, and improve their teaching skills’.  

In the review reports following site visits, peer experts have used these standards to evaluate ‘full 
compliance’, ‘partial compliance’, ‘work needed’ or ‘much work needed’ for: ‘adequate plans for 
faculty instructional development, enrichment of qualifications and provision for on-going faculty 

 
1 In 2016 the EEAA (European Evangelical Accrediting Association) was renamed ECTE (European Council for Theological Education). 
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research’ (Standard 10, paragraph 3) and for ‘Plans are implemented for faculty development and 
research’ (Standard 10, paragraph 10). 

Review reports have been examined in this meta-analysis, to determine the degree of compliance to 
teaching staff development plans and to the implementation of these plans in ECTE accredited 
schools.  In addition to the ranked responses in the review reports, comments of the panels have 
also been taken into consideration.   

The analysis was principally carried out by Dr Marvin Oxenham, General Secretary of the ECTE. 

The sources of the data are the ECTE review reports published from 2016-20202.  These reports 
reflect visits carried out in 17 countries in Europe and the Middle East and cover 5 years of reviews 
relating to 31 site visits to 71 programmes3.  The reports include candidacy reviews, accreditation 
reviews and cyclical reviews. In some cases, the same institution features multiple reviews over the 
5-year period, and these have been included.  

Quantitative data is analyzed separately and comparatively from institutions offering undergraduate 
(EQF 5,6) and postgraduate programmes (EQF 7). A total of 19 reports are analyzed for institutions 
offering undergraduate programmes and 11 reports from institutions offering postgraduate programmes. 
Institutions reviewed for multiple programmes that include at least one postgraduate programme 
are counted in the postgraduate data set. 

The review reports are already in the public domain (ECTE’s website) and no ethical concerns are 
identified. 

3. Data and findings 

3.1 - Chart 1:  Plans for development 

The following chart illustrates the level compliance to having plans in place for teaching staff 
development and research provision.  The chart summarizes the data collected from review reports 
under Standard 10, paragraph 3:  Adequate plans for faculty instructional development, enrichment 
of qualifications and provision for on-going faculty research. 

 

 
2 http://ecte.eu/qa/reports/ 
3 In several cases the same site visit and review report covers more than one programme.  
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The chart shows that most ECTE institutions are either fully or partially compliant with the standard.  
Only 13.5% of the review reports, in fact, contain requirements indicating work/much work needed 
in this area.  

There is however a significant distinction between institutions offering undergraduate and 
postgraduate programmes, with the latter substantially more compliant in their planning.  Only 
about 35% of undergraduate institutions are, in fact, fully compliant, as compared to over 70% in the 
case of postgraduate institutions.  

3.2 - Chart 2:  Implementation of Plans 

This second chart illustrates the compliance to the implementation of plans for teaching staff 
development and research provision. The chart summarizes the data collected from review reports 
under Standard 10, paragraph 10:  Plans are implemented for faculty development and research. 

 
The chart shows, again, that most ECTE institutions fall between being fully compliant or 
substantially compliant when it comes to implementing their plans for the development of teaching 
staff and research provision.  

A comparison with the previous chart, however, indicates a decrease in compliance between 
planning and implementation.  Whereas 48% of the institutions result as fully compliant in their 
planning, only 32% are fully compliant when it comes to implementation.  This is easily seen by 
comparing the ‘orange’ section the two charts where it is evident that the ‘partial compliance’ has 
increased in the second chart. 

A comparison of institutions offering undergraduate and postgraduate programmes also indicates 
that the latter are more compliant (full compliance is around 45% for postgraduate programmes 
compared to about 25% for undergraduate programmes).  

3.3 - Obstacles and reasons for shortfalls 

The written comments in the review reports normally praised institutions for this good level of 
compliance. However, recommendations were made for institutions that were partially compliant. 

The comments in the review reports suggest that the main reason for shortfalls in this area is to the 
lack of institutional policies and faculty development plans.  Panels also recognize that this standard 
can be a particular challenge in local contexts where theological institutions are relatively small. 
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4. Reflection and suggested action points 

4.1.  Sharing positive results 

The first reflection resulting from this analysis is that stakeholders and students of ECTE accredited 
institutions can have confidence in a teaching staff that generally benefits from the provision of 
professional development and is involved in research.  Combining the two charts seen above, the 
overall average indicates that 88.25% of institutions are fully or substantially compliant both in 
planning and implementation. There was only one non-compliant institution that withdrew from the 
accreditation process.  

Action point 1: The action point from this reflection will be the publication of a news item on the 
ECTE website4, sharing this result with the general public as trust-building measure (see Appendix 1).   

4.2.  Increasing compliance in planning at the undergraduate level 

There is, however, room for improvement. The data, in fact, indicates that about half of ECTE 
accredited institutions at the undergraduate level are only partially compliant when it comes 
planning for teaching staff development. This means that plans either relatively undeveloped, not 
systematic or not comprehensive.  The comments in the review reports suggest that plans need to 
be strengthened in the areas of educational and pedagogical training, on-going qualification in the 
field of specialty, support of doctoral level studies and teaching and research skills.  In their 
comments, panelists also suggest that institutions could enhance their participation in academic 
societies and research groups, provide of research sabbaticals, encourage conference participation, 
research travel, internal sharing of best practices and apprenticeship training and offer greater 
opportunities to disseminate research results to the wider academic community. 

Action point 2: The action point resulting from this analysis will an addendum to the next Annual 
Progress Report (Summer of 2021) for all institutions offering undergraduate programmes in which 
they will be asked to submit a detailed faculty development plan (see Appendix 2).  The results will 
be analyzed during the Autumn 2021 Council meeting and the Quality Assurance Coordinator (QAC) 
will request further action from institutions that are still deemed to be partially compliant.  Should 
the responses still remain unsatisfactory, an annotation will be made for more detailed examination 
of this standard during the next cyclical review with the possibility of a requirement replacing the 
recommendation. 

4.3.  Bridging the gap between planning and implementation 

The final reflection concerns the gap in compliance between planning and implementation.  The 
reports indicate, in fact, that a number of institutions have good plans in place but are not fully 
implementing them.  

Action point 3: An action point resulting from this analysis will be to write to all ECTE visitation 
evaluation team members (peer experts), advising them of this discrepancy and asking them to pay 
special attention to it during upcoming visits and reports.  Particular attention should be given by 
visitation teams to institutions that have received recommendations in this area in previous reports.  
Visitation teams will also be reminded to request publication records as part of the examples of 
evidence in this area (see Appendix 3).   

Action point 4: Another action point will be to write to all ECTE institutions and encourage 
implementation of training opportunities through the ICETE Academy. The ICETE Academy offers 

 
4 http://ecte.eu/category/news/  
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short professional development courses in education to the global sector of theological education 
and the ECTE has purchased an organizational payment plan as a membership benefit for its 
institutions, allowing free access to all training courses (see Appendix 4).   

5. Dissemination 
This thematic analysis will be published in English on the ECTE website at 
http://ecte.eu/development/thematic-analysis/.  A post indicating the positive compliance 
outcomes will be published in the news feed of the ECTE website. 

6. Conclusions 
This thematic analysis has examined results from review reports of ECTE institutions in the area of 
promoting professional development of teaching staff and encouraging scholarly activity.  The 
analysis has resulted in four main action points: 

1. Publication of positive results in the ECTE news feed; 
2. Insertion of an addendum to the APR in 2021 requesting faculty development plans; 
3. Communication to VET members of implementation discrepancies with request of special 

attention to this standard; 
4. Communication to ECTE institutions encouraging participation in courses through the ICETE 

Academy.  

Further analysis is suggested concerning the research output of institutions in the sector.  The new 
post-2019 Standards and Guidelines for ECTE accreditation prescribe greater detail in this area than 
the 2016 EEAA Manual did, listing ‘publication records’ as examples of evidence.  As data is collected 
from new review reports, this analysis will become possible.  
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Appendix 1: News item for the ECTE website 
In 2020 the ECTE has undertaken a thematic analysis review reports to gain insights into trends in 
ECTE institutions with regards the promotion of the professional development of teaching staff and 
encouraging scholarly activity.  In total 30 review reports were considered from 17 countries over a 
period of 5 years.  

The results of the analysis indicate that 88.25% of ECTE institutions are either fully or partially 
compliant with the standard that requires faculty development and research plans and their 
implementation.  This means that faculty members working in institutions that are accredited by the 
ECTE are generally receiving opportunities for professional development in their field and profession 
and are receiving space to conduct research in their areas of theological specialism. The ECTE has 
implemented action points to further improve this data and assist all institutions to move toward full 
compliance.  

This data is shared here with the general public to enhance trust in the quality of the instruction in 
ECTE accredited institutions.  
 
----- 
 
To be published at http://ecte.eu/category/news/ following approval by ECTE Council, November 
2020. 
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Appendix 2: Addendum to APR 2021 
In 2020 the ECTE conducted thematic analysis of institutional plans for the promotion of professional 
development of teaching staff and encouragement of scholarly activity. As nearly 50% of ECTE 
institutions offering undergraduate programmes resulted only partially compliant, the ECTE Council 
has implemented this Addendum to the regular Annual Progress Report.  The purpose of this 
Addendum is to allow you to report specifically on your faculty development plans.  

Please provide the following: 

1. Upload a detailed and updated teaching staff development plan 
2. Indicate the approximate percentages of your teaching staff that have engaged in any of the 

following in the past year or that have plans to do so in the next year.  
• educational and pedagogical training 
• on-going qualification in the field of specialty 
• teaching and research training 
• participation in academic societies and research groups 
• research sabbatical 
• conference participation 
• research travel 
• internal sharing of best practices 
• apprenticeship training  
• dissemination of research results to the wider academic community 
• completion of ICETE Academy courses 

3. Indicate the percentage of your teaching staff that has not engaged in any development or 
research in the last year. 

The results of this addendum will be analyzed during the Autumn 2021 Council meeting and the 
Quality Assurance Coordinator (QAC) will contact you should you still be deemed to be partially 
compliant and request action.  Should your response remain unsatisfactory, an annotation will be 
made for more detailed examination of this standard during your next cyclical review with the 
possibility of a requirement.  

 
----- 
 
To be added as a digital form to the APR form at http://ecte.eu/qa/forms/ in 2021 following 
approval by ECTE Council, November 2020. 
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Appendix 3: Communication to VET members 
 
Dear Visitation Evaluation Team members, 
 
In 2020 the ECTE conducted thematic analysis from the review reports over the last 5 years of the 
implementation of institutional plans for the promotion of professional development of teaching 
staff and encouragement of scholarly activity. You can find the full report here 
http://ecte.eu/development/thematic-analysis/.  The results indicated that, whereas institutions are 
relatively compliant in producing plans, only 32% of our institutions are fully compliant when it 
comes to the implementation of these plans (most being partially compliant).   
 
The ECTE Council would like to advise you as peer experts about this discrepancy and ask you to pay 
special attention to it during upcoming visits and reports.  Please pay particular to institutions that 
have received recommendations in this area in previous reports.  Please also make sure you request 
publication records as part of the examples of evidence in this area. 
 
Incidentally, performing thematic analyses and producing action plans for improvement like this one 
is a result of the review of own operations against the ESG standards and will be a systematic activity 
as we move forward.  The review reports that you produce will be the primary source of data for 
these analyses and we thank you in advance for the care you will take in producing them. The ECTE 
will normally consider one theme every year from these standards and produce analysis, reflection 
and action plans.  
 
Best regards, 
 
Graham Cheesman (PhD) 
ECTE Review Secretary 
 
----- 
 
To be emailed to VET mailing list following approval by ECTE Council, November 2020. 
  



Thematic Analysis: 
Development of Teaching Staff 
  

 
 

 9 

Appendix 4: Communication to ECTE institutions 
 
Dear ECTE institutions, 
 
In 2020 the ECTE conducted thematic analysis from the review reports over the last 5 years of the 
implementation of institutional plans for the promotion of professional development of teaching 
staff and encouragement of scholarly activity. You can find the full report here 
http://ecte.eu/development/thematic-analysis/.  The results indicated that, whereas institutions are 
relatively compliant in producing plans, only 32% of our institutions are fully compliant when it 
comes to the implementation of these plans (most being partially compliant).   
 
With this email, the ECTE Council would like to encourage you to implement training opportunities 
for your teaching staff through the ICETE Academy. As you may know, the ICETE Academy offers 
short professional development courses in education to the global sector of theological education 
and the ECTE has purchased an organizational payment plan as a membership benefit for all its 
institutions.  This allows free access to all training courses for all your faculty. For information and 
registration, please see https://icete.academy/.  
 
We are preparing a special addendum in the next APR in 2021 where we will ask you to report on 
this standard.  
 
Incidentally, performing thematic analyses and producing action plans for improvement like this one 
is a result of the review of own operations against the ESG standards and will be a systematic activity 
as we move forward.  The ECTE will normally consider one theme every year from these standards 
and produce analysis, reflection and action plans.  
 
Best regards, 
 
Marvin Oxenham (PhD) 
ECTE General Secretary 
 
----- 
 
To be emailed to ECTE institutional list following approval by ECTE Council, November 2020. 
 


