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INTRODUCTION

In 2019 the Council of the ECTE decided to discontinue the production of the ECTE Manual and to
replace it with a series of documents corresponding to specific topics. The entire collection of these
documents related to standards, procedures and guideloas be found dittp://ecte.eu/qal.

This document contains important introductory information about ECTE Identity, Activities and
Organisation (replacing section 1, 2, 4.5 and 4.10 of the Sixth Edition, 2018 of the ECTE Manual).

Since the Sixth Edition of the EEAA Manual in 2018, thetydextivities and organisation of the ECTE
have remained largely the same. However, a number of important additions and clarifications have been
added to this document.

The first section, on ECTE ldentity, contains an introduction to the history®CiE and an updated
description of its current official status, goals and objectives as well as its affiliations and stakeholders. This
section also lists the Core Values that all ECTE members subscribe to.

The second section, on ECTE Activities, preddynopsis of the three main activities that the ECTE
engages in: 1) membership and networkingjét)elopment throughesearchandtraining, and 3) quality
assurance. The latter is further distinguished as the quality assurance and accreditatiieryf ter
theological education (featuring a new distinction between institutional and programme accreditation). The
present document is to be considered only a general introduction to these activities, and readers should
follow upthe referenceghat are provdedto the detailed documents.

The final section, on ECTE Organisation, contains the ECTE statutes and bylaws, information on ECTE
governance and staff and a number of policies relating to independence, appeals, conflict of interest and
finances. This s&on also contains the ECTE Quality Manifesto responding to the quality assurance
standards of the European Standards and Guidelines.

We offer this updated introduction to the ECTE as a tool in helping our stakeholders progress toward
greater fitnessfoda SNIOA OSZ F2NJ D2RQ& 3INBFGSNI 3t 2NB Ay 9 dzNP LIS

ECTE Review committee

Dr Bernhard Ott, Chairman

Dr Hubert Jurgensen, Vice Chairman
Dr Marvin Oxenham, General Secretary
November 2019
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1-IDENTITY

1.1¢ History

The European Council for Theological EducaB@TE) is a subjexppecific quality assurance network
related to the discipline of theology and to the practices of theological education and serving evangelical
theological educatioand its stakeholders

The ECTE (formerly the European EvangelicaldkoogeAssociationEEAA) was officially founded by
the delegates of 23 institutions on October 31, 1979, at St. Chrischona (Switzerland). To date, approximately
80 institutions have joined forces with the ECTE. The work of the association is catried Gauncil, a
General Secretary and a staff team. It is funded by its members fees and governed by a General Assembly of
member institutions that meets on a-dhnual basis.

The ECTE is registered in Germany, operates out office jiShatgerland, &many and Irelandand
serves a constituency comprised mainly of European institutions of evangelical theology (together with a
number of institutions from the Middle East). Each institution reflects its own national culture, history, and
ecclesiologicaffiliation and contributes to the wealth of experience and diversity in European theological
education.

The ECTE aligns its operations with European quality assurance standards, being sensitive to higher
education issues in Europe and encouraging urigtits to adapt to national situations. The ECTE also
cultivates a meaningful relationship with Europaad internationaktakeholdersnd seeks to enhance the
quality in theological education on their behalf.

The ECTE is sensitive to global issuesalityjassurance and participates actively in global networks of
theological education.

1.2 - Official status

The ECTE is a crdswder, professional, disciplirgpecific, independent accreditation agency that
operates according to theuropean Standards\d Guideline€ESG) for quality assurance in the European
Higher Education Area (EHEA) andStamdards and Guidelines for Global Evangelical Theological Education
(SGGETE).

Through its activities, the ECTE contributes to the contineliancement of the quality of higher
theological education in Europe and the Middle East. Accreditation by the ECTE involves external reviews of
institutions and programmes of theological education by independent, international peer experts, provides
statements of comparability to published standards and certifies levels within a nomenclature framework.

The ECTE conducts autonomous, voluntary reviews and can conduct reviews in cooperation with
national QA requirementsThe ECTE is currently applying fgistation on the European Quality Assurance
Register (EQAR).

TheECTES a notfor-profit association, registered on 14.10.2018 (with its current name) in Baden
Wirttemberg, Germany (Registration Number: VR 201286). The ECTE is formally recogniseanby Germ
public authorities as an association whose purpose includes quality assurance. This is stated in the ECTE
statutes that indicate that’ ¢ KS LJdzN1J2 &S 2F GKS | aa20AFGA2y Aa GKS
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achieved both at home and abroan particular by promoting and securing the quality of the theological

0 NI

AYVAY3I 2F GKS YSYOGSNI AyadAaddziSa ol aSR 2y dzyA F2N

13

- Goals and objectives

MISSION STATEMENT

The mission of ECTE is to assist evangiiédbgical education in Europe to become
FYyR 2 0SS WFAG F2NJ LMzN1I2aSQ a2 0GKFG Al Slc

GOALS AND OBJECTIVES

i34

KS F2tt2¢6Ay3 202800208548 I NB SELINBaaSR Ay (KS 9/
Excellence and fitness for purpode ECTEA SYGANB ySidig2N)] 2F LIS2LX S
for excellence, aiming at fitness for purpose in all that God has put into our care.

Evangelical The ECTE is privileged to serve the entire Evangelical Church community and to inspire
byitsexampld G a AyadAddziAzya (G2 g2N] Ay KIFENX¥2ye gAGK
ECTE, in the spirit of the European Evangelical Alli@spects denominational particularities and
traditions, but considers them as secondary to the fundamentaledhristian faith. The ECTE

seek to maintain a balance between clear beliefs held under the Lordship of Christ and an attitude of
G3ISyidtSySaa IyR NBaLlSOde o6m tSGSNIoYmMcO (26 NR
Contextual and Relevaritte ECTE network, located in Europe with its own particular history and
O2y GSEGY aK2dzZ R aSNWS Aida O2yaidAriddsSyode Ay fA3K
peoples and cultures, while meeting the highest European educational standards. LoEatega)

in a climate of religious and social diversity and freedoms and serious challenges to the Christian
faith, the ECTE also exists to meet the diverse leadership needs of the European churches and
ministries by empowering and encouraging evangeheallogical training institutions in our

network.

Missional The ECTE does not conceive evangelical theological education as an end in itself, but
rather as a means for contributing to the kingdom of God in Europe and beyond through the
gualitative and gantitative growth of the Church in Europe. The ECTE believes that theological
education must not only produce knowledge and understanding in the minds of students, but also a
deep spiritual, lifechanging impact that will prepare graduates for effectiveise and healthy

Christian living. The ECTE also believes that that European churches and ministries will benefit as
evangelical institutions of higher and vocational theological education collaborate and network more
closely.

Flexible and Developingte ECTE is committed to assisting its member institutions in adapting to

the innovations within higher and vocational education in Europe and to the changing needs of the
evangelical community and the world they are called to serve. The ECTE is alscecoimmitt

assisting its member institutions in creating a flexible and developing network that will respond to
needs and opportunities as they arise.

AccountableThe ECTE does not accredit on behalf of itself, but on behalf of the evangelical
churches of Ewpe, seeking to encourage the training of workers and leaders in response to the
needs and ideas of the evangelical community in Europe, while recognising the dynamic input and
contributions of evangelical theological institutions to those churches. TiHe &b seeks to remain
accountable to the standards and guidelines for quality in higher and vocational education in Europe.
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VISION STATEMENT AND STRATEGIC FOCUS

The ECTE is to be a vibrant community of theological institutions that, rooted in Sdirpture,
commitment to God, to His church and to His mission to the world, impacts evangelical theological
education in Europe through a vision for quality assurance, training and resourcing. Because of this impact,
leaders of theological institutions will caesti the ECTE network to be of vital significance for them.

The ECTE will develop as an organisation which fulfils its mission by strategically focusing on quality
assurance and development, resourcing and networking to build capacity in European evéngelogical
education. Whereas interdisciplinary work is encouraged, the primary scope of institutions and programmes
seeking the services of the ECTE is in the discipline of evangelical theology.

Three main areas of work shape the strategic focudtemdayto-day operations of the agen¢see
Section 2 below for greater detail):

1. Membership for networkingThe ECTE seeks to be a major voice of evangelical theological
education in Europe connecting evangelical colleges and seminaries with eacinadtiagth
theological institutions that have state accreditation or university validation to effectively serve one
another by connecting their strategic resources in a common educational enterprise. The ECTE
network will also seek to reinforce connectioritwthe wider international world of theological
education, with the broader church community, with rtertiary providers of theological training
and with the European academic higher education and vocational education context.

(See more below2.1)

2. Devdopment through esearchandtraining. The ECTE seeks to further serve theological education
in Europe and beyond through publication, the creation and maintenance of key resources,
organisation of events and the training of those involved in the delivengological education.

The ECTE seeks to understand the present and future movements in evangelical theological
education, in order to maintain relevance in delivering its services and to take part in developing a
contemporary vision for theological ezhtion in Europe and beyond. This will be done through
international collaboration where appropriate.

(See more below2.2)

3. Quality assurancd.he ECTE sesto nurtureand certifya culture of quality assurance in theological
education through institutional and programraecreditation. ECTE accreditation seeks both
comparability to European and international standards and guidelines and coherence with the values
of evangelical thdogy.
¢CKS 9/ ¢9Qa ljdzZ f AdGe | -gpacdihNdnd/cOSordedNBUreOd Sa || NB & dz 2
Institutionsthat undergo quality assurance procesgdth the ECTE provide a witness to churches,

missions and to the broader community of the academic, vatatend formational values they
wish to communicate to their graduates.

(See more below2.3)
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1.4 ¢ Affiliations and stakeholders

AFFILIATIONS

EEABesides serving European institutions, the ECTE also seeks to cultivate a meaningful relationship
with churches, denominations and evangelical organizations that are based in Europe. These relationships
are particularly important as the ECTE works to keep theological education relevant and sensitive to the
needs of the churches. The ECTE is affiliated watEtitopean Evangelical Alliance (EEA) and all member
institutions generally endorse the statement of faith and theological orientation of their relevant evangelical
stakeholders and communiti€isttps://www.europeanea.orq.

To strengthen the link with evangelical Christianity, the ECTE also has a Council of Reference composed
of the key European evangelical leaders.

ENQAThe ECTE values the importance of educational QA contexts in Eurdyzes dreetran Affiliateof
the European Association for Quality Assurance in Higher Education EiN@GARD0® ¢ KS 9/ ¢ 9 Q4
standards and framework are designed to implement standards of the Bologha Process (European Standards
and Guidelines) and of the European Higher EduchtiNidS I 6 91 91 0 Ay GKS2f 23A Ol ¢
quality assurance procedures are carried out in compliance with the European Standards and Guidelines
(ESQ@)ttps://enga.ey.

EQAR The ECTE has been approvedliagble for an external review as an applicant for the European
Quality Assurance Register. The review process is underway inl2@21/\{yww.eqgar.eu).

FEETAs a subjeespecific network and quality assurance agedealing with the discipline of theology,
the ECTE is a full member of the Fellowship of European Evangelical The@ltugidwww.feet-

europe.nej.
ICETEThe ECTE is a founding member of the Internati©aahcil for Evangelical Theological Education

(ICETE) through which it is linked to nine evangelical quality assurance agencies across the world
representing over 1200 training institutes of theol@giyp://icete.info).

In the years since its founding in 1980, the ICETE has become the established forum for dialogue and
cooperation among evangelical theological educators internationally. ICETE has also taken a leading role in
fostering renewal and excellence in evangetlablogical education globally. The purposes of the ICETE
are:

E ]

To promote the enhancement of evangelical theological education worldwide

i To serve as a forum for contact and collaboration among those worldwide involved in
evangelical theological educatidor mutual assistance, stimulation and enrichment.

I To provide networking and support services for regional accrediting bodies for evangelical
theological education worldwide

1 To facilitate among these bodies the enhancement of their services to ecahtgedological
education within their regions

1 To foster the quality and the academic recognition of evangelical theological education

worldwide through the accreditation services of these bodies

The eight continental/regional associations of theolognstitutions that constitute the ICETE are:
ACTEA (Africa); ATA (Asia); CETA (the Caribbean); ECTE (EHuktgpéruEAsia); AETAL (Latin America);
ABHE (North America); aMENATHEMiddle East and North AfrigaFor a complete directory of ICETE
affiliated institutions seéttp://icete.info.
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In this manual, the ECTE substantially adheres to the 8i&Tdards and Guidelines for Global
Evangelical Theological Educati8®D 9 ¢ 9 HAaM@pO X (Kdza SyKIFIyOAy3 9/ ¢9Qa
comparability scheme.

INQAHEEThe ECTE values the importance of higher educational quality standards worldwsdeand
2005has beera full member of the International Network for Quality Assurance Agencies in Higher
Education (INQAAHE). The International Network for Quality Assurance Agencies in Higher Education
(INQAAHE) is a wonldde association of near 300 organisations activibe theory and practice of quality
assurance in higher education. The great majority of its members are quality assurance agencies that
operate in many different ways, although the Network also welcomes (as associate members) other
organisations that havan interest in QA inigher educatiorghttps://www.ingaahe.orj

SITAKEHOLDERS

C2NJ GKS LlzN1)2asS 2F GKA& R20dzySydsz aidl 1SK2f RSNA |
institutions of theological edation in Europe and therefore in the quality assurance activities of thé. ECTE
The following three categories of ECTE stakeholders can be identified as they interact with ECTE quality
assurance processes

A.Direct stakeholders
The following interact directly with the quality assurance processes of the ECTE.

Al ¢ HEIs accredited institutions and member institutions
A2 ¢ Peer subjeespecific agencies

A3 ¢ European QA authorities

A4 ¢ Global theological education networks

A5 ¢ ECTE staff

A6 ¢ Peer experts (VETS)

B.Indirect internal stakeholders

The following stakeholders interact internally with the quality of their institutions and indirectly with the
quality assurance processes of the ECTE.

Bl ¢ Theology students

B2 ¢ Acadenic faculty

B3 ¢ Institutional leadership
B4 ¢ Administrative staff

B5 ¢ Governing boards

C.Indirect external stakeholders

The following interact externally with the quality of the institutions they are involved with and indirectly
with the quality assurae processes of the ECTE.

Cl ¢ Ecclesial entities

Q2 ¢ Graduate employers

C3 ¢ Funders and fundraisers
4 ¢ Other external partners

{SS Y2NB Ay nop 0Sft 2exteighpolickeSandinvalventeat pland. | SK2f RS NJ

1 Stakeholders can be understood to cover all actors‘yvithin higher education institutions, including students and stedis esteslal stakeholders
ddzOK a SYLX 28SNABR | yR SEGSNIBWSse andintedprgt&iogii2) 2 ¥ 'y AyadAddzdiAzyQ o69v! wx
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1.5¢ ECTE ore Values

All ECTE member institutions must subscribe to the following core values and be prepared to provide
evidence. This applies equally to institutions that are joining the ECTE network as members and institutions
GKIFG Sy3l 3S ¢ AsirkncQahdtadctditatipndznficksi ®rganigations applying for affiliate
membership should also subscribe to these core values as is relevant to their operations.

Given the importance of these core values, institutions are strongly advised to involvg/'the(i A (i dzi A 2 y
leadership, staff and faculty in subscribing to them. A copy of these values might also be given to each
student at the time of enrolment.

91 OK O2NB @I ftdzS 6St2g O2YLX SiSa (GKS LIKNIAS WeKS:
exanples of evidence.

¢tKS2€t23A0Ft SRdz Examples of Evidence

- TheinstitutionQa R 2 O NA y &eebaygelicala®ISOifture/ 3
based.

- Faculty members should be mature Christians that abide by the
institutionQd R2OGNAY It Ll2aArAbGAzy

- The programme has a robusimmitment toBiblical studies.

1. Faithful toBible anddoctrine

- Theinstitutionis in good standing with the evangelical community and
networkswith evangelical churches and organizations

- Faculty and staff members should have a good standing within the na
evangelical community at large, be respectable members of a church and
exhibit character traits that are worthy of imitation by the stieody.

- Theinstitutionis attentive to the needs and expectations of the
community it serves

- Theinstitutionworks in partnership with the churches in the training of
students

2. Trusted by the church

- Theinstitutionaims at providing educational meanstlare fit for
purpose.

- The teaching in the classroom is at an appropriate academic depth.
- Theinstitution encourages students and faculty to achieve their
intellectual potential.

- Theinstitutiontrains students to be egoing learners

3. Excellent in academics

- Theinstitution functions as a culturally appropriate learning community
- TheinstitutionQa O2YYdzyAde Aa asSSy la |
character and service skills are developed.

- Theinstitution models cooperation by networking witther theological
institutions

4. Operating asommunity

- TheinstitutionQa LINR2AINJ YYSa AydSaANIGS |
spiritual and personal formation and ministry effectiveness.

- Theinstitution has a variety of learning activities that are fit thiage
varying outcomes.

- This balanced approach is modelled in faculty and staff that shall,
wherever possible, actively participate in the life and worship of the theoloi
institution and show personal involvement in the physical and spiritual welf
of the students and not only the intellectual and academic needs

5. Integrated in approach

. . - Theinstitution actively models and promotes servant leadership.
6. Aimed at service y p p
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- Theinstitution should have sound procedures for evaluating the

LINR A LISOG A DS & dzRSy G @ith, éhcy, Wakids ¥rd v (i
community

- Theinstitutiona LINBANI YYS FAYa G GNIA
serve in changing contexts.

- Theinstitutiona LINB AN YYS &K2dz R FAY |
generally should include evaluatednistry experience

- Theinstitution offers vocational and ministerial guidance to its students
and graduates

- The activities of thenstitution are inspired by the intended outcomes in
the lives of its alumni and the kingdom

- Theinstitution has a carefully formulated mission statement and strateg
plan

7. Focused on outcomes

- Theinstitution has procedures for internal quality assurance.

- Theinstitution continuously reviews its objectives, programmes, and
entire operation.

- Theinstitution is accurate, transparent and truthful in its public face.
- TheinstitutonQa f SF RSNBKALE &aidlFF FyR

8. Evaluated with integrity

- Theinstitution has a clear legal operation, unambiguous governance
structures and jointlecisiommaking procedures
- TheinstitutonQa 3I2PSNYyAy3d o62Reé Aa FNBS

9. Governed with competency

- Theinstitutionis run by an efficient administration.

10. Managed efficiently . TheinstitutionQd &AGFFF FyR FI Odf G& F NB

qualified.

- TheinstitutionQa adFFF | yR Tl OdzZ & | NB
conditions.

- Theinstitution makes provision for egoing training of its staff and
faculty.

- Theinstitutionis transparent, accountable and viable in its financial
dealings.

- TheinstitutionQa f SFNYyAy3 FOGABAGASAT 2
response to its specific context and the needs of its stakeholders.

- TheinstitutionQa LINZ 3 dukuMlly fleviant and appropriately staffi
by nationals.

- Theinstitutionfosters a Christian mind and world view that can apply
theological knowledge to context.

11. Effective within context

Although many of the ECQIEorevalues are specific to educational institutions, t@olucational
organisations and individuals applying for associate membership should likewise endorse the core values
listed above.
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2 - ACTIVITIESCOPE AND DAILY WORK

2.1- Activities

The ECTE performs three main sets of activities. Of these, quality assurance, and specifically institutional
accreditation and programme accreditation, fall under the scope of the ESG and are subject to external
review. Networking and development, instedd not fall under the scope of the ESG and are not subject to
external review.

2.1.1 ¢ NETWORKINGND MEMBERSHIP

As globalisation and internationalisation shape the world, networking is becoming the way of the future
in higher and vocational educatiorhe vision of the ECTE is to respond to the challenges of a changing
world by developing an effective and sustainable network of European theological institutions and leaders
that adhere to a set of common values and tbam effectively serve one anothiey connecting their
resources in a common evangelical educational enterpris ECTE network also sekreinforce
connections with the wider international world of theological education, with the broader church
community, with nortertiary providers dtheological training and with the European academic higher
education and vocational education context.

The benefits of membership in the ECTE network

There are many advantages to a European network of theological institutions: within the network
membeas become acquainted and confident in each other, overcoming cultural and theological barriers in
order to enrich each other and stimulate their institutions. The bonding and peer friendships within a
network also create a forum where problems can be faogédther, and solutions elaborated while avoiding
the dangers of isolation.

¢CKS KdzYly NBaz2dz2NDS avYdzZ GALX ASNI STFFSOGE GKIG 200c¢
value and the influence of many institutions together is much greaterttieasum of all participating
institutions. Many projects.@. investments in<4earning technology) that cannot be managed by a single
institution, may well be jointly sponsored within the network and made available to all members.
Networking students itheology in exchange programmes (i.e. Erasmus) can also contribute to creating
future Christian leaders with a European maad that will be able bear a positive influence beyond their
national borders and interact significantly in a unified Europeaviffeater sense of European evangelical
identity.

Many other advantages have been found by higher education networks in Europe and worldwide, such
as curriculum innovation and development, student mobility, shared intensive short modules, summer
institutions, training periods, double diplomas or multinational diplomas, postgraduate activities, mutual
knowledge of partners in specific areas of competence, PhD joint supervision, resegpehation and
formation of faculty research clusters where membaitdhieir areas of interest to collaborate in trans
national research, mobility of teaching staff and module sharing, common alumni databases and placement
services for alumni and faculty .

The ECTE network also aims at providing specific services toriberseThese could include seminars
and upgrading tools for staff and faculty in the areas of management and teaching or contact with other
evangelical organizations, foundations, missions and resource providers in Europe and worldwide on behalf
of its menbers. Theological institutions that network with other institutions and with the European
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evangelical world at large can benefit from many opportunities of ministering and being ministered to within
a healthy and learning community of ikended men and wmen with similar dreams and goals.

The member institutions of the ECTE network benefit from the following potential advantages:

1 The requirements for ECTE membership are designed to testify to the quality of institutions
within evangelical Europe, both tiwe supporting constituency and among other theological
institutions. ECTE membership thus well represents tangible evidence of the desire to be a part
of what God is doing through theological education in Europe.

1 Being part of the ECTE network enabta¥ident interchange with fellow institutions that share
common values. This interchange can produce lasting friendships among peers and many
profitable enterprises.

1 As the ECTénhgages with théroader context of the European Higher Education Areh
international higher education networks (through membership, for example, in the ENQA and
INQAAHE), being part of the ECTE network allows institutions to remain abreast of current
developments, standards and trends.

1 Mission boards, denominations and sesvigoups welcome an evangelical seal of quality,
especially in the case of institutions that operate under government or secular university
accreditation. If necessary, the ECTE will provide recommendation of its members to
foundations.

1 The network is comitied to assist in launching and managing networking projects of any
member institution and in giving them publicity both on the ECTE website and in the ECTE
magazine.

T Member institutions will be included in the list of member institutions on the ECT Henaxtd
can claim ECTE membership on their publications.

T Allinstitutions will receive updated information regarding service benefits, projects, seminars,

f AONINE INryidaz FyR Fff 2F GKS 9/ ¢9Qa Lzt Al
to participate in reserved events, seminars, consultations and projects.

1 Through the ICETE, member institutions will have access to a worldwide network of over 1200
theological institutions. The ECTE is one of the nine agencies that comprise thehtG&EJIE, t
which institutions become members of a global network of over 1200 institutions, organisations,
denominations and agencies (seew.icete.infq.

1 Member institutions may also benefit from orientation visits testigate ECTE accreditation
and access to quality assurance services for institution programmes.

1 ECTE members also benefit from financial assistance in educational modules offered through the
ICETE Acaden(seehttps://icete.academy.

Institutions interested in ECTE Membership can request an Orientation Visit from a Council member.
Member institutions can also request an Orientation Visit to gain advice on accreditatiodityr qua
assurance issue. Regular visitation fees apply for this kind of visit.

Regular membership

Regular membership in the ECTE network is available to all institutions of evangelical theological
education operating formbl atpostsecondanor tertiarylevel (Associate membership is also available, see
below).

Through membership, the ECTE seeks to create an institutional network that groups academic units
together for multiple purposes and that promotes projects that deal with multiple aspects and persons
involved in theological educatiofRegular membership the ECTE & sothe first phase in the ECTE
accreditation procedures

2 See: Criteria andProcedures for ECTE Accreditaltitin://ecte.eu/ga/procedures/
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Criteria and procedures to become a regular ECTE member are outlinsspiarate documerit
Associate membership

Associate membership is openlipnonformal, nontertiary provicers of theological education, 2)
individuals or 3) organizations (such as an association of theological institutions, a theological association, a
church, a denomination or a mission) that have vested interest in theological edudsdgmtiate members
have a voice but no vote in the General AsserfaelgECTE Statute8.1 below).

Criteria and procedures to become a regular ECTE member are outlined in a separate document

2.1.2 ¢ DEVELOPMENT

The ECTE seeks to further serve theological education in Europe and beyondttiealeyrelopment
quality in theological education through reseaattutraining.

Research

The ECTE seeks to understand the present and future movements in evangelicgidilesdoication, in
order to maintain relevance in delivering its services and to take part in developing a contemporary vision for
theological education in Europe and beyond. Edsne through international collaboration where
appropriate.

ECTE resedr@ctivities are carried out by ECTE staff and Council members and can include academic
and popular publishing of articles and monograjféns|itation ofconferencesreporting, thematic analysis
and partnership agreements with institutions conductingagsh in theological education.

Training

The ECTE invests strategically in initiatives that enhance the educational training of its member
institutions. These include training of VET members that carry out accreditation visits, training of institutions
ona variety of topics through international and local events and the provision of key materials.

The ECTE hasovided training materials through whitte LondonSchoobf Theologyhasproduced a
suite of postgraduate programmes (PGCertTE, PGBiglNEATE aimed specifically at the educational
needs in the field of theological educatioiihe ECTE also endorses programmes such as the Certificate and
doctoralprogrammes in theological education at the European School for Culture and Theology in Korntal
(DE).

The ECTE is also a partner of ltBETE Acadern educational development platform providing
certified professional training for theological educators. [ORTE Academyovides shortourseswithin a
fellowship scheme on wide range of topics amutigh flexible delivery modes

3 SeeCriteria andProceduregor ECTE MembersHiftp://ecte.eu/network/memkbership/

4 SeeCriteria andProceduregor ECTE Associate Memberstiip://ecte.eu/network/associatanembership/
5 Seehttps://Ist.ac.uk/home/courses/postgraduatrograms/main-theologicaleducationde/

6 Seehttps://icete.academy
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2.1.3¢ QUALITY ASSURANCE

The historic mission of the ECTE has been the accreditation of tertizay theological education in
Europe through a peervaluation approach to crodmrder recognition and certification.

ECTE quality assurance activities fall within the scope of the European Standards and Guidelines
include. Procedures and standards faede activities are published separately

1. Institutional accreditation
2. Programme accreditation

The ECT&urrentlyprovides accreditation and certification of comparabiliithin the following
framework oflevelss

9 Certificatein Theology

1 Diplomain Theology

1 Bachelowof Theology

1 Postgraduate Certificate
1 Masterof Theology

ECTR\ccreditationin the European Higher Education Area

The ECTE operates in the field of accreditation within the overall context of European higher learning
where the progresive enlargement of the European Union has generated a process of profound change and
the realization of a common European Higher Education Area (the EHEA). In this process, a major role is
0SAYy3 LXIF&@SR 0@ (K $asanited dver A7yEtopetnNVBni3tErs ai Educatiiriadok
numerous educational and governmental agencies around the project of creating a common framework of
reference for European tertiary educatibn

In recognising the value of the EHEA educational framework and desiring to better contextualise to the
European situation, the ECTE has integrated several of the EHEA tools into its own standards and
procedures. These include, for example, Bugopean Qudications FrameworlEQF) and thEuropean
Standards and Guidelin@sSG) that have been incorporated into 8tandards and Guidelinfes ECTE
Accreditatiorto define levels and standardsTheEuropean Standards and Guideli(ieSG) have also been
used as points of reference r/ ¢ 9 Q& 2 @uAlityAnynifésth jséSection 3.6 in this documéntThe
ECTE also encourages the use of specific EHEA tools such as the ECTS credit system, the Dublin Descriptors
and the Diploma Supplement as weltlas implementation of educational strategies such as learning
outcome based programmes and the recognition of-fismal and informal learning.

At the request of an ECTE member school seeking accreditation a joint procedure with a national agency
may beconducted. Prerequisite to the joint accreditation is a cooperative agreement between both agencies
which have their own strengths and expertise. A collaborative accreditation process with merged evaluative
criteria needs to be defined as standards wilapplied in a complementary way.

ECTE Accreditation global evangelical theological education

7 See Criteria and Procedures for ECTE Accreditatipri/ecte.eu/ga/procedures/and Standards and Guidelines for ECTE Accreditation
http://ecte.eu/ga/standards/

8 Fa a detailed description of theCTE Certification Framewa&e Appendix A, in the documeBtandards and Guidelines for ECTE Accreditation
http://ecte.eu/ga/standards/. Both Bachelor of Theology and MastéTheology levels include the distinction between praaiidented or

researchoriented programmes.

9 For a description the Bologna Process see the Council of Europe Higher Education and Research website at
http://www.coe.int/T/DG4/HigherEducation/EHEA2010/BolognaPedestrians en.asp

10SeeStandards and Guidelines for ECTE Accreditatipnecte.eu/qa/standards/

By wnamyIX GKS SINIASNI 5d2of Ay 5SAaONRLII2NB 6SNB Lldzof A aRBEOFEAZRKS ! WEG QN
http://www.ehea.info/Upload/document/ministerial declarations/EHEAParis2018 Communique Appendixlll 952778.pdf
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In addition to being uniquely European, ECTE accreditation also reflects global evamgelicacal
education.

Over the decades, many evangelical theoligitstitutions have been established in many parts of the
world and a number regional accrediting agencies, such as the ECTE, have risen up to provide networking
and quality assurance services to these agené&gghtsuch regional accrediting agenciespgerate in the
international network know as the International Council For Evangelical Theological Education (ICETE),
representing nearly 1200 schools in Afriesia, Caribbean, Europe, Edsia, Latin America, Middle East
and North Africa antlorth Ameica

L/9¢9Qa 2NAIAYyaA INB NR2GSR Ay (GUKS SYSNHSYyOS 27
majority world during the late 1960s and early 1970s. From among these new associations came a call for
some means by which they might beégular contact and collaboration at the international level. The WEA
Theological Commission agreed to sponsor the project, and ICETE was formed in Mafch 1980

The ECTE reflects the values and standards of global theological education by endorsitgnkentsio
like thelCETE Manifesto on the Renewal of Evangelical Theological Edwnadiby substantially including
the ICETBtandards and Guidelines for Global Evangelical Theological Ed(®GEBIET Ento its own
accreditation standards

Jointaccreditation is also being implemented within the ICETE network. Occasionally ECTE has been
asked to conduct a joint accreditation with an agency of the ICETE network (e tige WitA othe
MENATE A procedural agreement for such a collaboradisereditation taking into consideration the
standards of both agenciéss then been defined as a work basis.

The aims oECTE Accreditation

Accreditation is a process which requires prolonged time for self and external evaluation, during which
thetotaly a A lGdziA2y Qa aSGGAY 3T LINPINFYYST &0GNHzO0GdzNBa |
accreditation is the process whereby an external agent verifies the internal quality assurance processes of a
institution and the achievement of mutually agdeupon standards.

As an accrediting agency, the EGInES toalongside theological institutions to:

9 help set appropriate outcome standards for programmes;

1 ensure that institutional management is able to ensure these standards;

1 encourage thereation of a culture of inner quality assurance processes;

9 verify whether or not the set standards are achieved;

1 provide qualified guidance to institutions on issuedenfelopment andbest practice
9 provide certification of quality to stakeholders, statteand the general public.

Accrediting associations are often perceived as constraining structures that hunt out weaknesses in
institutions and impose predetermined standards. Rightly understood however, the accreditation process is
didacticandismearit2 KSf LJ AyadAddziaAzya I OKASGOS GKSANI 26y 2
LJdzN1J2 8 S¢ @

Wi g GKS KSIENI 2F Ftf ljdz2rfAde | dadzNF yOS | OGA GAGA S
Taken together, these create trust in the highereddcgti A ya i A G dzi A2y Q& LISNF2NXI| yC

The ECT&msto help institutions ask the right questions, find the answers that fit their context and
SadrofAaK FLILINRPLNARIFGS AYOGSNYyLFft ljdzZrfAdGe | &aadzaNI yoOS

12 Seehttps://icete.info/directory/members/

13 Seehttps://icete.info/about/

14 Seehttps://icete.info/resources/manifesto/

15 See:Standards and Guidelines for ECTE Accreditdtipnecte.eu/ga/standards/

16 Context, scope, purposes and principles of the(E2Bhttps://revisionesg.files.wordpress.com/2013/03/contexbpepurposesesgfebruary
2013.pdf
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main taskis not to criticise institutions, but to lend expertise and assistance and to identify areas of
weakness in order to stimulate institutions to greater excellence and relevance.

Here are soméurther aims that are achieveitirough theECTRccrediation process

9 Accreditation helps to clearly formulate objectives and to evaluate educational programmes
within the framework of these objectives to guarantee and improve fitness for purpose;

1 Evangelical accreditation helps to develop quality objectives andacfite evaluating
academic, ministerial and formational outcomes;

1 9/¢9Qa | OONBRAGIFGAZ2Y LINRPOSaaSa R2 yz2i4 O2yidNI
obtain governmental or ecclesiastical recognition;

1 Evangelical accreditation sends a pesimessage to churches concerning the evangelical ethos
of aninstitution. It is also an instrument that helpsiastitution preserve its evangelical identity
and stability over time;

1 Accreditation helps to establish reliable points of comparison torexeéhaooperation between
theological educational institutions and student mobility;

1 Accreditation helps to foster communication with partner churches, missions and Christian
organisations, as well as with churches and organisations abroad. The qualégp@essur
standards and their evaluation form a common vocabulary and frame of reference for mutual
understanding and collaboration;

1 Reference to good practice in the EHEA and use of the ESG in the ECTE standards and
procedures can help institutions prepare foture government review and accreditation
opportunities;

1 Theological institutions that do not pursue accreditation may sacrifice quality and hinder hard
working students from attaining recognisesttificationdesired by the faith communities they
serve;

1 Use of the SGETE in the ECTE standards and guidelines and reference to ICETE and ISCED
international nomenclature provides international recognizability by potential graduate
employers and progression to further study. Having an accredited programmiheviECTE
YSIya GKIFIG GKS AyadAddziaAzyQa RSINBSaE oAttt dza
worldwide.

Quality assurance of evangelical theological education in Europe is both sensitive to higher education
issues in Europe and based on evangklialues. Thanks to this kind of accreditation, instituti@ms
improve their educational programmes and offer study degrees that are recognized in many contexts.

Standardsind guidelines as well asteria and procedures for ECTE accreditation are outiimieb
separate documents

2.2- Scope

¢tKS a021JS 2F 9/¢90Qa ySGg2NJAy3dI OGABAGASA Aa (2
theological educators within the European and Middledgagegions with each other and with the broader
global network of theological education (mainly through the International Council for Evangelical Theological
Education). ECTE networking also includes the cultivation of meaningful connections andossiele p
collaboration, with other networks of higher education, quality assurance agencies, HEIs and service
providers in Europe and globally.

17 SeeStandards and Guidelines for ECTE Accreditatib@riteria and Procedures for ECTE Accreditatipri/ecte.eu/ga/standards/ The ECTE
also provides a set of supplemeraidelinesaround good practice in a number of specific ategs//ecte.eu/ga/quidelines/
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primary focus on the practical and theoretical aspects related to the discipline of theological education.
9/ ¢9Qa RS@St2LIVSyidlt IOGABAGASEAE 2F SyO2dzNy IAy 3 N
discipline of theology, per se, but the edticaal theories and practices related to theological education.
CKS 9/ ¢9Q& YIAY O2y@SNAEIFGA2Y LI NIYSNIAY GNIAYyAy3
¢tKS a02L) 2F 9/ ¢9Qa ljdzr t AGe aadz2Ny yOS | OGABAGAS:
Easthat deliver formal higher education programmes in the discipline of theology. The ECTE performs
quality assurance at EQF levels 5,6 and 7 but currently not at level 8.

2.3- Daily work

In terms of the daily work of the ECTE, the activities outlined atana&ate into the following tasks (the
list below is illustrative and not comprehensive):

Membership expansion

Communication with members by email, website, news blog, WhatsApp group
Organisation of networking events, mainly th@bnual General Assembl

Information sharing on global items of interest and innovation in the sector

Project management and fundraising for service initiatives

Communication with international HEIs and other accrediting bodies on recognition issues
Participation in the globaldard of the ICETE and membership in the INQAAHE
Participation in higher education networks in Europe (ENQA affiliate)

Production and sharing of research and trends in journals, thematic analysis, scholarship.
Ongoing research into developments in the EBiitAthe professional sector of global
theological education

Corporate training during the-annual General Assembly

Partnership with the ICETE Academy, sponsorship of fellowship schemes and encouragement to
institutions to pursue training for educatiorsald noreducational staff

Development of standards and guidelines for quality in theological education
Development of procedures and criteria and response to change with appropriate procedures
Training of peer experts (VETS)

Organisation of site visits

Praduction and publication of review reports

Accreditation decisions and publication

Biannual Council meetings and staff meetings as necessary

Maintenance of database and institutional quality assurance records

= =4 -8 -4 -8 _a_4a_°a_2°_-2
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3 C ORGANISATION

3.1- ECTERatutes

This is an English translation, the original legal docuBeizung ECT&in German and deposited with
9/ ¢9Qa NBIA piobrgniisation. The3EECTE Gérandl Assembly in Atlagpsoved these
statutes 27 October, 2017.

1. NAME LEGAIADDRES REGISTRATION ANDANCIAIYEAR
MdéM ¢KS ! 3a20A1GA2y A& OFffSR (GKS d9dzNRLISIY [/ 2dz

1.2 The Association has its legal address in Kévtitathingen and is registered in the registry of-non
profit organisitions {/ereinsregistgr

1.3 The financial year is the calendar year.

2. PURPOSE ANSON-PROFIT STATUS

2.1 The purpose of the association is the promotion of religion and education. This is achieved both at
home and abroad, in particular by:

promoting andsecuring the quality of the theological training of the member institutes based on
uniform standards.

promoting and supporting the development of theological training primarily in Europe through
publications, conferences, training and the provision dh&urresources.

strengthening the significance of evangelical theological education through the networking of
the members among themselves, with European higher education, with international theological
education and with churches.

2.2 The association purss exclusively and directly nprofit purposes within the meaning of the
section "Tax Beneficiary Purposes"” of the German Tax Rules & Regulations. The association acts selflessly an
does not pursue primarily economic purposes. Funds of the Associatiobenused only for the purposes
stated in the statutes. Members do not receive remunerations from the Association. No person may be
remunerated for expenses which are foreign to the purpose of the association or which are
disproportionately high.

2.3 Persns who act on behalf of the association will receive reimbursements for documented
reasonable expenses; the details can be regulated in separate rules and regulations for business by the
Governing Board. The granting of appropriate remuneration for ssrisganade only on the basis of a
written contract. Remuneration for members of the Governing Board is to be communicated to the General
Assembly.

3.MEMBERSHIP

3.1 Regular members of the Association are evangelical theological educational institu &S TEN
Council decides on applications for membership
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3.2 Associate membership (with voice, but no right of application or vote) is open to individuals and to
organisations such as associations of evangelical theological institutions, churches aniios miss
subscribe to the purposes and core values of the Association. The ECTE Council decides on their admission.

3.3 A list shall be kept of the members, their legal representatives and, if appropriate, a delegate
deviating from them. Any changes to ttentact data, in particular also a valithail address, must be
communicated to the Governing Board without delay. The processing and use of the data takes place solely
for association purposes in compliance with the Federal Data Protection Act (oin@erma

3.4 Membership in the ECTE may be terminated in writing by regular and associate members. The
withdrawal shall take effect at the end of the year in which it is declared. When the withdrawal becomes
effective, the former members are prohibited frormtiauing to refer to their membership in their
publications. Any fees and contributions for the year of the withdrawal that are still due and due in the year
of departure shall be paid at the latest with the declaration of withdrawal and shall not bdedfun

3.5 A member may be excluded from the association for important reasons, in particular if his conduct
violates the interests of the association in a gross way or if the member is in default with the payment of the
fees for two years. The ECTE Couleaides on the exclusion with immediate effect.

Before the decision is made the member shall be given the opportunity to justify before the Governing
Board his / her written objection. The exclusion decision shall be made known to the excluded bydegistere
letter, indicating the essential reasons.

A letter of appeal may be lodged against the exclusion decision within one month of receipt of this letter
to the next General Assembly, which then decides finally on the decision against the member notrpresent
the meeting. The appeal must be justified. In so far as this remedy is not used or is not used in time, or
without justification, or if the decision is confirmed, the member submits to this decision with the result that
the latter is no longer acces®Mb further judicial control. This is to be pointed out in the exclusion decision.

3.6 If a member ceases to operate, the membership automatically ends.

4. ORGANISATIONBDDIES
Organisational bodies of the Association are:

the General Assembly
the Council
the Governing Board

5. THEGENERAASSEMBLY

5.1 At least every two years, all members are to be convened at a general assembly, the date of which is
announced at an early stage. The meeting is convened in writing by the Council at least &fodayiseh
meeting date. The invitation contains the agenda.

Requests for the agenda must be received by the Council no later than 2 months before the
date of the meeting.

Members must register for the meeting within the deadline set by the Council ardedecl

who is to represent them in the General Assembly.

5.2 The General Assembly is chaired by a person appointed by the Council.

5.3 Additional General Assemblies must be convened if the interest of the association requires it, or at
least one third of theegular members of the association require the convening of the meeting in writing,
specifying the purpose and reasons.

5.4 Any duly convened General Assembly shall be quorate without regard to the number of the members
present.
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5.5 Associate members magléigate up to two notvoting observers in an advisory capacity to the
General Assembly.

5.6 The responsibilities of the General Assembly are:

to elect the Council as well as its Governing Board

to approve the budget;

to accept the report of the Council

to commission an independent expert to audit the accounting and to report his/her findings
to the General Assembly

to discharge the treasurer, Council and governing board (Entlastung erteilen)

to approve the EEAA accreditation standards

to discuss and decidmn future activities of the association.

5.7 Decisions of the General Assembly are made by simple majority of the valid votes cast. This also
applies to decisions, which are made in text form outside a general meeting.

Decisions are made by public voteassl a secret ballot is requested by at least 30% of the
voting members present.

Changes of the statutes need a 2/3 majority of the valid votes cast.

The Council mayby simple majority of valid votes caaend those parts of the statutes
which have ber questioned or a change has been requested by the registry or the tax
authorities. These changes are to be communicated to the members in minutes.

5.8 Minutes of the decisions are to be recorded at the General Assemblies and signed by the appointed
secrefiry and meeting chairman.

The minutes must be sent to all members in written format.

Objections against the correctness of the minutes may only be raised within four weeks
from the date of dispatch of the minutes. The Council decides objaation by hearing

the meeting chairman and the secretary compiling minutes.

6. THEGOUNCIL

6.1 The Council consists of the Chairman, the-®f@@rman, and three to seven other members. Three
Council members shall, if at all possible, not be direstigaated with a member. Should the Council
appoint a General Secretary she or he is aoffsio member of the Council (with voice but no vote).

6.2 The Governing Board according to § 26 of BGB consists of the Chairman-@maivficen. Each of
them isauthorized to represent the Association individually.

Members of the Governing Board and the Council are elected by secret ballot for a period of
four years. The Governing Board remains in office until a new election has taken place. Re
election is possibl

6.3 The Council conducts the dayday business of the association, unless tasks have been assigned to
another entity of the association by the statutes. The tasks of the Council are in particular to

F2NXdzA F 0SS Y2y A(G2NI | yRrategi€pldinSYSy i GKS | aaz2 0
vet the decisions of its departments, i.e. the "EEAA" accreditation department for quality
assurance

give instructions to the employees

decide on the admission of new members to the association

prepare the General Assembly and elections

monitor the handling of finances of the association and elect the treasurer

select staff, such as a general secretary.
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6.4 The Council may appoint committees to deal with special issues, invite advisors and hire staff as
needed.

6.5 The Council is to be converia writing by the Governing Board at least once a year through written
invitation including an agenda two weeks prior to the scheduled date of meeting. Minutes of the decisions
made during the meeting are to be kept. The minutes are to be signed bye#tsgichairman and the
appointed secretary and sent to all Council members.

6.6 Details can be defined in a business regulation.

7. INCOME ANBROFITS
7.1 Income consists of fees, asset management and grants/donations.

7.2 The General Assembly decideshentype, amount, basis and due date of the membership fee and
can determine this in detail in a contribution schedule. The annual membership fee currently determined by
the Annual General Meeting shall be due upon admission to the association, othbendsees apply as
determined by the meeting. The Council may, in justified individual cases, reduce the membership fee or
waive it altogether.

8. DURATION ANDISSOLUTION
8.1 The Association exists for an unlimited period of time.

8.2 The dissolution of ¢hAssociation can only be decided at a General Assembly byreaj@ity vote
of members present as long as the dissolution was part of the submitted agenda.

The invitation to this General Assembly must be sent out at least four weeks prior to the
meeting.

8.3 In the event of the dissolution of the association or in the event tharigileged purposes cease to
exist, the assets of the association fall to apaxileged body for use for neprofit purposes within the
meaning of § 2 of these Statutés. for the promotion of evangelical theological training in Europe.

8.4 In the event of dissolution of the Association, the liquidation shall be carried out by the members of
the Governing Board who are in office at the time of dissolution, on the jmmigoverning the resolution
and representation in the Articles of Incorporation unless the resolution of the General Assembly decides
otherwise

3.2- ECTE Bylaws

The following bylaws apply to elections of Council members in the General Assembly. Aydmeed
1997 ECTE General Assembly.

1. The Accrediting Council, through the General Secretary, informs the members of the vacancies to be
filled in its ranks and calls for nominees to be proposed before a fixed date well in advance of the next
biennial General Assembly.

2. The Accrediting Council, through the General Secretary, must inform all ECTE members which
persons have been nominated, on its convocation for the General Assembly.

3. During the General Assembly, nominations from the flomeacluded. It is determined by the
Council how many members are to be elected.
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4. The General Assembly elections are chaired by a person selected by the Council. This person
designates those who count the votes.

5. Before the elections, the nominees anroduced to the Assembly.
6. The voting members indicate their choices for election:

Elections will be held by secret ballot.

Each voting member has as many persons to vote for as members to be elected for the
Council.

No voting member may cast more thame vote for the same person.

The number of persons to be elected receiving the highest number of votes are elected.

7. After the new configuration of the Accrediting Council has been thus established, a second election
by secret ballot will take place fitre election of a Chairman and /or \iClairman, according to current
need.

3.3¢ Governancend Council

The ECTE is amsociatiorthat has demonstrated over time to have adequate and appropriate
governancdo carry out its workThis section describdise organisational chart, General Assembly,
Governing Board andouncil of the ECTE.

3.3.1- ORGANIZATIONAL CHART

General Assembly Elects the Cauncil and Governing Board Governing Board Leads the Council and staff

approves accreditation standards and
decides on strategic plans

Makes accreditation decisions independently from the
General Assembly and implements strategic plans

II

Council

—p | General Secretary

— Quality Assurance Coordinator

— Treasurer

= | Review Secretary

VET members Eroducle Review Reports independently from the
ounci

— ‘ External Review Manager ‘

3.3.2- GENERAASSEMBLY

The European Council for Theological Educatian éssociatiogoverned by a General Assembly
formed byall regular and associate members. Regular members have both voice and vote in the General
Assembly and represent institutionsesfangelical theological education operating formally at-post
secondary or tertiary &l Associate membershare non-formal, nontertiary providers of theological
education, individualandorganizations that have vested interest in theological educa#i@sociate
members have a voice but no vote in the General Assembly.
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Applicatiors for membershipremade to theGeneral Secretatyand theECTE ouncil votes on
applications.

The ECTE General Assendtpnvened every two yeafeemote meetings and voting is possiblE)e
ECTE Council sends out the invitations and sets the addadwers of theGeneralAssembhhave the right
to entertain motions.

Participantsare regular and associate members (voice and vote), Governing Board (voice but no vote),
Council (voice buio vote)and ECTEtaff (voice but no votePurpose®f the General Assembly are to:

Elect Council and Governing Board

Approve budget

Accept the repd of the Councijl

View accounting audit and discharge the treasurer, Council and Governing Board (Entlastung
erteilen)

Approve changes or additions to accreditation standards

Discuss and decide on future activities of the association

Delimitations neither he General Assemhbhr individual memberthereofcaninterfere with the
operational decision making of the Council, especially accreditation decisions

Minutes are mailed to all member schools after each General Assembly. Thegikaigle in th&CTE
archive held by the General Secretary.

3.3.3 - GOVERNINBOARD

The Governing Board is composed by the Chairman and Vice Chairman of the ECTMehGauacil
elected by the General Assemhlyd,according to §26 of BGB (Civil LawthefFRGthey are the legal
representatives of thassociation and legally accountable for all transactibhe Governing Boardonitors
compliance with regulations of legislatassureghe vision, mission, strategies and core values of the
agencyleads in strategic planning and visioasting assures financial stewardshjpepares Council
meetings and agenda (with GS) and chairs meetings assuring proper prodeddsethe staffieads the
General Assemblyelates outwards to stakeholders and dsdishesnew relationships

3.34-CounciL

The ECTE Council normally consists of nine members elected by the General Agseprelsent a
variety of stakeholders areuropean language groufisThreeCouncil members shall if possible, not be
directly associated witmemberinstitutions. The General Secretary of #ssociation is an ex officio
member of the Council. The Council decides on Hawg according to which its business is conducted, and
elections are held.

The Council convene®rmally twice a year (Spring and Autyrandextra meetings may be called as
necessary. Remote meetings and voangpossible.

Participants:the Governing Boar(leads the meetinggll Council memberthe GenerhSecretary
(voice but no vote); neouncil staff members (voice but no vote) invited as necessary. Decisions are made
by simple majority. In the case of a draw the Chairman has the finalA@euncil roster is kept updated
on the ECTE websifeandin this document, see section 5.3.1.

Purpose®fthe Council ar¢o:

18 http://ecte.eu/ga/forms/membershigapplication2/
19 Updatedstakeholder representation on the ECTE Council caednenere:http://ecte.eu/introducing/organisation/governaneand-leadership/
20 http://ecte.eu/about/organisation/governaneandleadership/
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Represent the ECTE

Appoint the General Secretary

Nominate accrediting commissions as needed

Provide advice to the General Secretary and the accrediting commissions

Decide on the admissiocof new membes

Decide on the status of accreditation of institutions on the recommendation of the
accrediting commissions

Pan the ECTEeneralAssembly and elections

Handle the finances of the ECTE and to elect the Treasurer.
Appointcommissions as needed.

Minutes available in thECTE archives held by the General Secretary.

3.4- Human resources

The ECTE is amsociatiorthat has demonstrated over time to have adequate and appropriate human
resources to carry out its worlSee section 5.3.1 dfitroducing the ECT&r a Staff Roster with details of
workloads and hours arftaff Polic3? for a detailed map of tasks as theelate to the ESG.

3.4.1 - GENERABECRETARY
The General Secretary is the chief executive officer of the ECTE. He or she:

provides leadership as chief executive officer

holds archives with documentation and manages general correspondence
prepares, orgaises, implements and follovws normally two annual Council meetings
setsup a calendar of mohty staff meetinggnd leads meetings

organizes and participates in the biennial General Assembly of the association
maintains and develophe ecte.ewebsite

manages membership and database

coordinates and manages staff meetings

facilitates and supports the work of other staff

produces draft documents for policy and procedures for Council approval
maintains ECTE documents updated

provides QA procedural adviaegchools

coordinates connections of the ECTE with other networks

remains updated on issues of QA in the EHEA

participates in 28 annual Council meetings as ex officio membevoice but no vote)
participates in General Assembly (voice but no vote)

co-ordinates and presides over the work of tiesociatiorand is available to advise institutions
on proceduralmatters of accreditatioms requested;

is accountable to the Councll

is entitled to the use aéquipment and o&n office as needed

2L http://ecte.eulintroducing/internalga/staffpolicy/
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3.42 - QUALITASSURANCEDORDINATOR

The Quality Assurance Coordinator oversees all accreditation activities and chacsebgation
commission in the ECTE Countdg or she:

Ad GKS WwWIFGSTSSLISND 2F 9/¢9 aidl yRINRaA
prepares accreditation agenda fGouncil

oversees accreditation decisions in the Council

writes formal decision letters

considers accreditation applications and authorizes visits
conducts followup on all matter®f accreditation with thenstitutions;
provides QZAlarificationto institutions and ECTE Council and staff
leads Council in examining APRs and writes responses
participates in 28 annual Council meetings (voice and vote)
participates in General Assembly (voice and vote)

is accountable to the Council

is entitled to the use equipemt as needed

3.43 - REVIEWSEECRETARY

The Revievecretaryversees all accreditation visits, coordinates the Visitation evaluation teams (VET)
and overseas the production and publication of accreditation review repteter she:

organizesand particigtes remotely irsite visits

assembles, briefs and manages&ET

monitors the quality of site visits and feedback

oversees production of review repoead submits them to the ECTE Council;

manages the quality of VET

oversees the breath of perspectiviasvE$and facilitates recruitment

is accountable to the Countolr workrelated issues (but not for the content of the review
reports).

3.44 - EXTERNAREVIEWMANAGER
TheExternal Review Manager oversees ECTE external reviews. He or she:

oversees thexternal review processes of the ECTE
produces SAR for external reviews

coordinates site visits for external reviews

monitors follow up on requirements and recommendations

3.45-TREASURER

The Treasurer is responsible for the ECTE budgétyfocing schools and reports to the Council and
the General Assemblife or she:

prepares and presents budgets to the Council and then to the General Assembly which are
balanced and reflect the strategic goals of the ECTE;

prepares and presents financiaports for to the Council and then the General Assembly;
ensures all financial transactions are properly executed and documented,;

invoices institutions for membership, accreditation and visitation fees;

disburses honoraria and expense reimbursements;

is accountable to the Council
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3.46-VISITATIOEVALUATIONEAMS

The ECTE cooperates with a pool of peer experts representing a variety of different perspétipses
are called Visitation Evaluation Teams §/RBTVET roster is kept updated on the E@Ebsité® and in this
document, see section 5.32.

While taking into consideration the compatibility and complementarities of the team members, each
VETmemberis appointed by the Review Secretary (RS) and normally configured to include the fellowing

VET Leader

VET member(s)
Student VET membier
Review Secretary

ECTE VET members are carefully selected by the ECTE Council to ensure the appropriate skills,
competences and attitudes necessary for their task. Consistent processes are in place for their nomination
and the ECTE has established and published criteria for VET selection, recruitment and nerasatédin
as provisions for VET briefing, trainimgl aevelopment:

ECTE Visitation Evaluation Teamake their recommendatioriadependently from the ECTE Couscil
TheECTE Council makes all accreditation decisions indepenaletitiyETs do not participat€he
independence of external assessment is ensured by the fact thaMET&HBd theReview Secretary are
not members of the ECTE Cournilcases where ECTE Council members participate as VET members in site
visits, they refrain from discussion andrdi participate in the accreditation decision related to the
interested institution.

Visitation Evaluation Teameceive honoraria and expense reimbursements for their services

VETmembersnormally correspond by email with each other and the Review Secretary to prepare site
visits. Meetingsare also normallydid before and at the end of each visitatiomolving theReview
Secretarythe Team Leadesind theVET panel The purposes of tlse meetings ar@ brief, prepare and
coordinate the site vis{before the visit) and draft the Review Report (after the Vidig. Review Secretary
is responsible to collate the views of the VET panel into the draft (and final) Review Report.

3.4.7 ¢ ADMINISTRATIVE ASSISTANT

The administrative assistant is responsible for the production and mailing of ECTE student certificates to
institutions and for holding a database of graduating students receiving the certificates.

3.48- OTHER STARRD SUBCONTRANIG

Other staff can be appointed by the ECTE Council and remunerated according ®peedft tasks can
be subcontractd or outsourcedby the ECTE Council to external parties. All subcontracts are to be regulated
by naconflict of interest and indepelence clauses. Tasks directly related to accreditation and review
activities are excluded.

22 Seecurrent VETlisting and perspectives hetettp:/ecte.eu/about/organisation/vedisting/

2 http://ecte.eu/about/organisation/vedisting/

24 Seealso the area dedicated to VETs on the ECTE weligité¢ecte.eu/development/vetpeerexpertarea/

2 Further details of the composition of ECTE VET panels can be found in sectiohe?Quadelines for Site Visitkp://ecte.eu/qa/quidelines/
26 Further details on the selection, recruitment and nomination of ECTE VET panels can be found in sectimm@uilefines for Site Visits
http://ecte.eu/qga/quidelines/

27 Further details on the briefing, training and development of ECTE VET panels can be found in sectien@uglefines for Site Visits
http://ecte.eu/ga/quidelines/

28 Further details on the measures for independence of ECTE VET panels can be found in sectienGuitlefines for Site Visits
http://ecte.eu/ga/quidelines/

29 Seehttp://ecte.eu/development/vetpeerexpertarea/
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In 2020, for example, the digital scanning of the ECTE-paped archives was outsourced.

3.5 ¢ OperationaResources

The following resources are in place tpport the activities of the ECTE

3.5.1- HNANCIAL RESOURCES
CS8FNI@ o0dR3ISGA FNB SailofAaKSR FyR Y2yAG2NBR G2
section 5.4 in this document.

3.5.2-ITRESOURCES

All staff are entitled to equipment ageded. This includes, for example, personal computers, printers
and routers.Equipment for video recording and streaming is also available for event broadcasting.

3.5.3- DIGITAL GMMUNICATION RESOURCES

All ECTE staff are provided with an emeatiunt and instructions on setting it waffrole @ecte.el
The ECTE has a Pro Zoom account that can host up to 100 partj@paupsmeetings for up to 30 hours
and 1GB cloud recordingAll staff are also ditled to a named Basic Zoom user account. The ECTE has
several WhatsApp groups for instant communication between ECTE StafleivBarsduring visits and
events (e.g. the Council or General Assemflige Review Secretary manages an updated Googleboc f
Site Visitations and shares it with the General Secretary and Quality Assurance Cooftleat@eneral
Secretary stores copies of important email correspondence related to ECTE activities in email client folders
and subfolders.

The websitevww.ecte.euA & 9/ ¢9 Q& YIFAYy (22f 2F LWzt AO0 AyF2N)I
ECTE budget, both in terms of the costs of hosting, domain registration, theming and plugins and in terms of
human resources allocated to menance and development. The ECTE also has a Faceboak page

3.5.4- Q.OUD STORAEHD DATA SECURITY

The ECTE currently stores and manages documents and archives on Dropbox with a Phis plan
features, among other aspecBTB of storagesecuie sharing256-bit AES and SSL/TLS encryptigo-
factor authentication, file recovery and version histdyaff members haveelectedaccess tmeeded
folders andhe General Secretary has access to the all the foldsracontingency measurall fdders are
shared with the Treasurehll documents and archives are regularly backed up both on the internal hard
RNAGOS 2F GKS DSYySNIf {SONBGlIFINBQa O2YLWziSNI I yR 2V

3.5.5- DATABASE

In 2021 the ECTE is developing a cedatdbase using Salesforce. Until then, staff members hold
databases that relate to their work and share information with other staff when needed.

30 https://www.facebook.com/Europea@ouncifor-TheologicalEducatior586984355056343
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3.5.6- OFFICE SPACES

Given its nature as a creberder association with staff and Council members in different countries in

Europe and the Middle East, the ECTE does not have its own office spaces. Furthermore, all staff are also

employed partime elsewhere and already egjoffice spaces in their institution or other places. All staff
and Council therefore use their own office spaces.

¢CKS LKaaAOlf OLILSNI olFaSRUO | NODKA@S 2F GKS 9/ ¢9

where office furniture and storagdhelving have been purchasdmlit the process of digitalisation and
discardingpf thispaperarchive is due for completion in 2021.

The office of the General Secretary benefits from a laser p(thtgris used to print student Certificates
and materialdor event3 and a professional digital scanner.

3.5.7- MARKETING RESOURCES

The ECTE operates mostly with digital marketing through its website and FaceboBiPpatgd
resources and promotional materials are produced through Vistaprint and Proeofigunds are also
budgeted for staff and Council to attend key meetings.

3.5.8-WEBSITE

The ECTE owns the domainw.ecte.euand benefits from a hosting plan with SiteGround providing
10GB of Web Space and up to 10,6@gnhthly visits. Backups of the website are performed daily on the
server. The website is built on a themed version of Wordpress.com. The website allows optional
registration to securely access given functions. AskimeSfatin protects the site fronpam. Media

Replace allows easy updating of media files and key documents. Formidable Forms Pro is installed and used
for all ECTE forms and surveys. Only the General Secretary has administrative access to the ECTE website,

but login details are shared withe Treasurer asontingencymeasure.

3.5.9- VIRTUAILEARNINGNVIRONMENT

The ECTE is a partner of the ICETE Academy for its training provision. As such, it has access to creating

and managing online courses through the Moodle basedWMlvEicete.academyThe General Secretary has
administration access and course creation rights to this site.

31 https://www.facebook.com/Europea@ouncifor-TheologicaEducatior586984355056343
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4 - INTERNAQAPOLICY

Definition Quality in professional accreditation can be defined as a setlbfegulated activities that
take place in line with published standards, policies and processes for the ongoing monitoring, evaluation
and enhancement of educational institutions and programmes.

The ECTtarther defines its internal QA policies in terofdhe standards and guidelines provided in ESG
2 and 3. This section summarises the poligeglelinesand procedures that are in place to meet and
monitor these standards.

4.1- ESG 2.t Consideration of internal quality assurance

ECTE accreditatimtandards and processes address the effectivenigbe internal quality assurance
processes of institutions as they relate to two bodies of standBradspean Standards and GuideliiEeSG
1) and the ICET&tandards and Guidedim for Global EvangelicBheological Edudan (SG-GETE? The S6&
GETE represents integrative seetpecific standards for the discipline of theology that in no way contradict
ESG 1.

ECTE accreditation standards are foumtandards and Guidelirféfor ECTccreditation. The
standards and guidelines are organiseBant A: Institutional Standard81-A6) andPart B: Programme
Standard¢B1-B5), with an appendix containing tBETE Certification Framewbdsed on th&european
Qualifications FramewofEQFaNd the international ISCED classificatfon.

This can be seen, for example, in the following policies, guidelines and procedures

1 Each standarih the Standards and Guidelinisscarefully referenced (ESG1;SEBTE or other) and
features a summary of the sources it draws ®he connection to ESG1 is thus explicit and
pervasive.

1 Standards and Guidelinesplicitly refer to a context of internal quality assurance (p.4,5) and mak
demand on HElIs to have internal quality assurance policies and procedures (Standard A.2.5).

1 Institutions producing Self Evaluation Reports follow the structure @tiredards and Guidelines
as do VEmemberswhen they compile a Review Report followangjte visitThis allows for easy
crossreferencing and clarity in compliance with ESG1.

In detail, ECTE accredited institutions are required to make provisions for internal quality assurance
according to the standards of ESG 1 as follows:

ESG 1. Policy for quality assurancéhe ECTE requires institutions to have a policy for quality assurance that is made public
and forms part of their strategic management. Internal stakeholders should develop and implement this policy through
appropriate structres and processes, while involving external stakeholders. This can be Seemards and Guidelines
for ECTE Accreditatiosection A.2.

ESG 1.2 Design and approval of programm&he ECTE requires institutions to have processes for the design aodsdyop
their programmes. The programmes should be designed so that they meet the objectives set for them, including the
intended learning outcomes. The qualification resulting from a programme should be clearly specified and communicated
and refer to thecorrect level of the national qualifications framework for higher education and, consequently, to the

32 https://icete.info/resources/sqgete/

33 http://ecte.eu/qa/standards/

34 http://uis.unesco.org/sites/default/files/documents/internatiorstiandardclassificatiorof-educatiorisced 201 1-en. pdf
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Framework for Qualifications of the European Higher Education Area. This can beStardards and Guidelines for
ECTE Accreditatiosections B.2 anB.5.

ESG 1.8 Studentcentred learningThe ECTE requires institutions to ensure that the programmes are delivered in a way that
encourages students to take an active role in creating the learning process, and that the assessment of students reflects
this approach. This can be seerstandards and Guidelines for ECTE Accreditatiotion B.3.

ESG 1.4 Student admission, progression, recognition and certificalibn.ECTE requires institutions to consistently apply pre
defined and published regulatian 02 ASNAyYy 3 |t f LIKIFIaSa 2F GKS addRSyd atATFS
recognition and certification. This can be seeS8tamdards and Guidelines for ECTE Accreditatotion B.4.

ESG 1.8 Teaching stafffThe ECTE requires institutioio assure themselves of the competence of their teachers. They should
apply fair and transparent processes for the recruitment and development of the staff. This can beSsaeteairds and
Guidelines for ECTE Accreditatgecttion A.3.

ESG 1.6 Learing resources and student suppoftie ECTE requires institutions to have appropriate funding for learning and
teaching activities and ensure that adequate and readily accessible learning resources and student support are provided.
This can be seen Btardards and Guidelines for ECTE Accreditaittions A.5, A.6.

ESG 1.¢ Information managemenifhe ECTE requires institutions to ensure that they collect, analyse and use relevant
information for the effective management of their programmes and othi@rities. This can be seen$tandards and
Guidelines for ECTE Accreditatgettion A.5.

ESG 1.8 Public informationThe ECTE requires institutions to publish information about their activities, including programmes,
which is clear, accurate, objeai upto date and readily accessible. This can be seStaimdards and Guidelines for ECTE
Accreditationsection A.1.

ESG 1.8 On-going monitoring and periodic review of programnigse ECTE requires institutions to monitor and periodically
review ther programmes to ensure that they achieve the objectives set for them and respond to the needs of students and
society. These reviews should lead to continuous improvement of the programme. Any action planned or taken as a result
should be communicated tdldhose concerned. This can be seeBt@ndards and Guidelines for ECTE Accreditation
section B.2.

ESG 1.1 Cyclical external quality assuran€ee ECTE requires institutions to undergo external quality assurance in line with
the ESG on a cyclicaldis This can be seenStandards and Guidelines for ECTE Accreditagotion A.2.

4.2- ESG 2.2 Designing methodologies fit for purpose

The ECTE standards and procedures are designed and deffitéde purposes of European

theological educatioand operag within the relevant regulations and frameworks that pertain to cross
02NRSNJ LINPFSaaAaz2ylt I OONBRAGIFGAZ2Y Ay GKS 9dz2NRBLISI Y
Ay@2t 3SR Ay (GKS RSaAA3Y | YR AYHbHBIE@GSsYSy i 2F GKS 9/ ¢

This can be seeffor examplein the following policiegyuidelinesand procedures.

1 Definition of citeria and procedures for accreditation. S&eateria and Procedurésr ECTE
Accreditation3®

1 Publshedstatements on the aims and objectives of ECTE quality assurance. See settan 2.3
Introducing the ECPEandthe Aims of ECTE Accreditats®ttion on the ECTE webstte.

9 Definition of direct and indirect stakeholders. S¢akeholder Involvement and Extension Policy
38

35 http://ecte.eu/qa/procedures/

36 http://ecte.eu/introducing/

37 http://ecte.eu/introducing/identityand-mission/aimsof-ecte-accreditation/

38 http://ecte.eu/about/policies/stakeholders/

pg.31


http://ecte.eu/qa/procedures/
http://ecte.eu/introducing/
http://ecte.eu/introducing/identity-and-mission/aims-of-ecte-accreditation/
http://ecte.eu/about/policies/stakeholders/

Introducing the ECTE E C T E

European Council for Theological Education

1 Productionimplementationand monitoringof strategic plan for stakeholder extension and
involvement. Se8takeholder Involvement and Extension P8lazyd Monitoring and
Improvement Polic§?

1 Involvement of student representativesgovernance and worlSeeStudent Council Member
Policy#*

1 Designingupplementabuidelines for methodologies that include: programme design and using
ECTS, intern&A policies, dual and joint accreditation, information packages, special access,
production of Diploma Supplement, recognition of formal,-fadmal and informal learning,
distinguishing research and practice oriented programmes, distance and onlinei@uucat
producing setevaluation reports, site visits and VETs. Sgmlemental Guidelinesries?*?

1 Collectionand analysisf stakeholder satisfactiosurveys Seesection 5.6.5 ontroducing the
ECTE (Peer Expert Survey 2@EX17,Stakeholder Survey 202,43 and Monitoring and
Improvement Polic§

9 Collection of visitation feedback and consideraf@mrimprovement in methodologieSee
Guidelines for Site Visits and \*& TAsitation Feedbadkrms*¢ Visitation FeedbadRolicy*” and
Monitoring and Improvement Polié¥.

4.3- ESG 2.8 Implementing processes

The ECTE applies processes that are reliable, usefdefimed, implemented consistently and
LJdzo f AAKSR® CKS 9/ ¢9Qa I caoNBrReht]isltelvisitd, yrodudhdh Of EeRaizNS a4 A
from external assessment and consistent follow up with recommendations and requireifieeECTE
collects feedback of its processes. A Review Secretary and external experts act independently from the
decidirg body and full final reports are published on the ECTE website.

This can be seen, for example, in the following policies, guidelines and procedures.

1 Definition and publication of procesdes accreditation. Se€riteria and Procedurésr ECTE
Accreditaion“®and Guidelines for Site Visits and VETs

1 Guidelines for institutions on producing consistenteei#fluation reports to indicate internal
quality assurance processes in relatiostandards and Guideliné&eeGuidelines for Producing
SeltEvaluation Report8

T t NPOSRdAzNBA FT2NJ aAGS graridar GKFG AyOf dzRS 3Idzi
clearly define roleandspecify the roles of student panel members. Ge@lelines for Site Visits
and VET®

39 http://ecte.eu/about/policies/stakeholders/

40 http://ecte.eu/introducing/internalga/monitoring/

41 http://ecte.eul/introducing/policies/studenrtouncil/

42 http://ecte.eu/qa/gquidelines/

43 http://ecte.eu/development/surveys/ectstakeholdersurvey202021/
44 http://ecte.eu/introducing/internalga/monitoring/

45 http://ecte.eu/wp-content/uploads/2020/09/Guidelinef®r-Site Visits. pdf
46 http://ecte.eu/qa/forms/visitationfeedback/

47 http://ecte.eul/introducing/policies/visitatiotfieedback/

48 http://ecte.eu/introducing/internalga/monitoring/

49 http://ecte.eu/qa/procedures/

50 http://ecte.eu/wp-content/uploads/2020/09/Guidelinefr-Site Visits. pdf

51 http://ecte.eu/wp-content/uploads/2020/07/Guidelinefr-ProducinegSelfevaluationReports. pdf

52 http://ecte.eu/wp-content/uploads/2020/09/Guid@iesfor-Site Visits.pdf
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1 Guidelines for production of full reportsat explicitly address issues of integral QA. Section 3 of

Guidelines for Site Visits and Via¢kiding theReview Report Templaa@d Appendix A with
Review Report Worksheé&TheECTE VET Traintmurse also provides training in the
production of fui reports.>

1 Publication of full final Review Reports on the ECTE website together with Council decisions and

appeals. SeReviewReportgage>®

1 VETmembersare trained inprocedures and iissue ofeportingthat include the distinction
between recommendations and requirementSeeECTE VET Trainomurse®® andVET
Development Policy.

1 Separation of review from decisiomaking procedures. Sasections 2.2, 3.2 and 4.2 Gfiteria

and Procedure® section 3.2 ofGuidelines for Site Visits and V/ETisdependence and Conflict

of Interest Poli®&) andNo Conflict of Interest Declaratiéh.

1 Policies for consistency in decision making. See section Gudidélines for Site Visits and VETs

and Corsistency Guarantegtatement$3
1 Proceduregor consistent follow upn site visits. See section 1.2, 1.3 and 1.&aidelines for
Site Visits and VE%'s

4.4- ESG 2.4 Peerreview experts

The ECTE avalils itself of external peer experts to carry out reviews that include a variety of stakeholders.

ECTExpert peesreviewers are called visitation evaluation teaMET]. VETmembersare selected subject
to ongoing training and cleared for dlct-of-interest. The ECTE h&&T recruiting polesand criteria,
providesVET trainingzonsiders range of stakeholdexpertise and distinguisisthe roles of external
experts from the deciding body

This can be seen, for example, in the followiolicges, guidelines and procedures.

9 Published guidelines concerning ECTE VETs. These are feuitkiimes for Site Visits and
VET® and include guidelines for perspectives and composition (section 2.1), selection,
recruitment and nomination (section2, briefing, training and development (section 2.3),
independence issues (section 2.4) and student VETSs (section 2.5).

1 VET recruitmento consider the breadth of perspectives in the pool of expertsVE§eListing
pagée® andMonitoring andmprovement Polic$’

1 VET nomination includes a process of initial contact, application, consideration and decision by

the ECTE Council, signing of HeeConflict of Intereddeclarationp nomination and listing.

58 http://ecte.eu/wp-content/uploads/2020/09/Guidelinefor-Site Visits. pdf

54 https://icete.academy/course/view.php?id=135

5Shttp://ecte.eu/ga/reports/

56 https://icete.academy/course/view.php?id=135

57 http://ecte.eu/introducing/policies/vedevelopment/

58 http://ecte.eu/ga/procedures/
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Provisions aralsoin place to deal witWETmemberswho no longer comply with selection
criteria. Seenominationcriteria in section 2.8uidelines for Site Visits and VTs
I VET selection includes an initial skill assessment. See selection criteria in seGiodebiries

for Site Visits ahVET® and VET Applicatioform.”

1 A 5year strategy is in place to develop VitEeimbers SeeVET Development Politgndthe 10
hour onlineECTE VET Trainihgourse developed thorough the ICETE Academy. Physical
training events are also considered in YT Development Polféy his isnonitored through
the Monitoring and Improvement Poli¢yndlast completed training for each VEEmberis

recorded in section 5.3.2 &ftroducing the EEI™

1 VETmembersare external to the decisiamaking body andndersign declarations of no conflict
of interest and independence. Ssection 2.4 ofGuidelines for Site Visits and VETs
Independenceand Conflict of Interest PoliéandNo Conflict of Interest DeclaratidhSignng of
the formis included as a completion requirement of B€TE VET Trainfhgourse and is
necessary to be deployed for visits. Sthfegms are helih the ECTE archive by the General

Secretary.

1 Student members are recruited, trained and employed aghéiiberson all site visits. See
section 2.5 of5uidelines for Site VisitsdAVETSE Occasional Student VET Applicataom?®! and

Occasional Student VEa&ining course??

1 VETmembersare evaluatednd their ongoing professional development is addressed. See
section 2.3 ofsuidelines for Site Visits and §EVisitation Feedbadkrms* andMonitoring

and Improvement Polic¥.

= =

A dedicated area fofET memberns provided on the ECWEebsite &
A Review Secretaactsasliaison and coordinator of ECTE VESee 3.4.4 ilntroducing the
ECTE and section 2.6 dBuidelines for Site Visits and ¥E&T

1 A Review Secretary acts as liaison and coordinator of ECTEBWESexing the quity of site
visits and feedback, providing all necessary information and documentation before a visit,
coordinating preparatory meetings and determining the team leadership and monitoring the
production of review reports. The Review Secretary also @astse quality and composition
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89 http://ecte.eu/wp-content/uploads/2020/09/Guidelinefr-Site Visits.pdf
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of VET panels and the breadth of their perspecti@=e 3.4 in Introducing the ECPEStaff
Policy® and section 2.6 dbuidelines for Site Visits and VETSs.

4.5- ESG 2.8 Criteria for outcomes

The ECTE makes accreditation judgments on the basis of explicit, published and consistent criteria. ECTE
accreditation applies these criteria consistently on the basis of both documentary and visitation evidence
and makes a distinction between requiremeand recommendations. External experts are trained to
ensure the consistency of interpretation of ECTE criteria.

This can be seen, for example, in the following policies, guidelines and procedures.

1
1

)l

Published criteria for accreditation. Sesteria and P ceduresor ECTE Accreditatidf.

Published standards and guidelines for accreditationS&e®lards and Guidelitéfor ECTE
Accreditation

Provision for consistency in writing Review Reports. See role of Review Secretary in section 3.4.3
of Introducing the EE&P* and section 2.6 iGuidelines for Site Visits and ¥¥£T

Provision for consistency in accreditation decisions and in distinguishing requirements and
recommendations. See sections 2.2, 3.2 and 4Citdria and Procedurgésection 3.1 and 3.3.

of Guidelines for Site Visits and ¥ZTonsistency Guarant8statementand workshop 1.7 in
onlineECTE VET Trairfthgourse.

Provision for consistency in writing Review Reptatdlitated by the Review Secretary who

uses aReview Report Templad@d ensures coherence and comparability of reports including
issues of style, format and languad&T members are also provided with Review Report
Worksheets to use during the site visit to enhance consistency, provisionally rate compliance to
the standards, annotate comments and questions, note evidence of implementation and

suggest commendations, recommendations and requiremé&hisReview Report Worksheets

LINE GARS (KS WNI g YI (i Séehdlebf®evied SkcrétdtySn secBo@B3. S 6 wS
of Introducing the ECTE and section 2.6 iGuidelines for Site Visits and VETSeeReview

Report Templatand Review Repok/orksheetsn section 3.3 and Appendix A@fiidelines for

Site Visits and VET%.
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91 http://ecte.eu/wp-content/uploads/2020/09/Guidelinefor-Site Visits. pdf
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93 http://ecte.eu/ga/standards/

%4 http://ecte.eu/introducing/

9 http://ecte.eu/wp-content/uploads/2020/09/Guidelinefr-Site Visits.pdf

% http://ecte.eu/qa/procedures/

97 http://ecte.eu/wp-content/uploads/2020/09/Guideline®r-Site Visits. pdf
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4.6- ESG 2.6 Reporting

The ECTE has approved policy to publish reports by its external experts as well as decisions based on
these reports. Full reports and related formal decisions are published.

This can be seen, for example, in the following policies, guidelines and procedures.

1 Fullreports are published from 2011 to present. &E&TE websiteeview Reporgagel®®

1 Reports are full and complete, and oversight is in place through the Review Secretary to
guarantee their quality and consistency. SeeRbgiew Report Templdtesection 3.3 of
Guidelines for Site Visits and *#That has beenmplementedsince 2020

1 Procedures are in place for institutions avilBET member® sign off reports and point out
factual errors. See section 3.2@didelines for Site Visits and ¥ET

9 Formal accreditation decisions are published alongside review reports. See ECTRe¢ibsite
Reportgpagel®

1 VET membenseceive initiatraining andongoingsupervign by the Review Secretary in
reporting procedures. See sections Tafidelines fori® Visits and VE¥P$andworkshop 1.7 in
onlineECTE VET Train#gR2 NJ 1 KS wS@OASg { SONBUOI NBQa &dzJSNID
Introducing the ECTEand section 2.6 dbuidelines for Site Visits and ¥ET

4.7- ESG 2.¢ Complaints and appeals

The ECTE has a published complaints and appeals pradeggT evaluation procedsthat are
regularly employed.

This can be seen, for example, in the following policies, guidelines and procedures.

1 Proceduredor the right to appeh SeeCriteria and Procedurésand Appeals and Complaints
page on ECTE websitg.

1 Published procedures for firstecondand thirdlevel appeals. Sefppeals and Complairpsge

on ECTE websité3

Publication of appeautcomes SeeAppeals an€Complaintpage on ECTE websité.

Distinction made between complaints and appeals.Apgpeals and Complainisige on ECTE

website 115

1 Published procedurdsr complaints. SeéAppeals and Complaintage on ECTE websité.

= =
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1 Institutions surveyed on satisfaction with appeals and complaints procedures. See results in
section 5.6.1 ontroducing the ECTE.

1 Ongoing review and monitoring of appeals and complaintsM®a#oring and Improvement
Policyi®

1 tNRPQOAAAZY 2F |y Wdzy RSNI NBJA S ¢ QitemlaidPdeediess { SS
119

1 \Visitation feedbacks collected from instititions after each site viS$eeGuidelines for Site Visits
and VETS?, Visitation Feedbadkrms!?! Visitation Feedback Polté3and Monitoring and
Improvement Policy??

4.8- ESG 3.t Activities, policy and processes for quality
assurance

The ECTE undertakes QA activities on a regular basis in coherence with explicit goals and objectives that
are madepublic and that translate into its daily work. Stakeholders are involved in the governance of the
ECTE through the General Assembliar distinctions are made between ECTE activities of accreditation
and activities of networking and development (thigdr two are not regulated by the ESG).

This can be seen, for example, in the following policies, guidelines and procedures.

1 Specific goals and objectives of the ECTE are defintkohonitored for improvementSee
section 1.3 ofntroducing the ECT# Goals and Objectivgmge on the ECTE websitand
Monitoring and Improvement Poliésf

9 Activities, scope and daily work are spelled publishedand monitored SeeActivities, Scope
and Daily Workage on the ECTE webé&itend Monitoring and Improement Policy:?®

1 The nature of our interaction with relevant stakeholders and especially HEIs is addressed
monitored SeeStakeholder Involvement and Extension PBRayd Monitoring and
Improvement Policy2°

1 Stakeholders are involvedgovernance and work through a strategic plan.s&etion 5 of the
ECTE Statutésection 3.1of Introducing the ECTE). Stakeholder Involvement and Extension
Policy **?andMonitoring and Improvement Poliés?
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T {GF1SK2f RSNA N5 O2yadzZ 6SR O2yOSNYyAy3I GKSANI
and methodologies. See ECSikeholder Survésf section 5.6.Jand 5.6.%f Introducing the
ECTE®andMonitoring and Improvement Poliésf

1 ECTE activities are wadlfined with a distinction of those that are regulated by the ESG. See
section 2 ofntroducing the ECTEandActivities, Scope and Daily Wpege on the ECTE
website!38

9 Conflict of interest issues and independence are safeguardedivities. Consultancy activities
were suspended in 2020 and training has been outsourced to the ICETE Academy.

4.9- ESG 3.2 Official status

The ECTE has official status under German law as@afiragency The ECTE is a crdgwder,
professiong disciplinespecific, independent accreditation agency that operates according tuttpean
Standards and Guidelin@sSG) for quality assurance in the European Higher Education Area (EHEA) and the
Standards and Guidelines for Global Evangelicalobhesll Educatio(SGGETE).

This can be seen in the followidgcuments

1 9/ ¢9Qa 2 Fepist@eddinthe staiuksimsizénprofit agency whose purposes include the
WILIINBY2GA2Yy YR aSOdzZNAy3 27F ljdzl £ Al &asedon 6 KS2f 2
dzy A ¥ 2 NI .&dpibtefdein Badeadirttemberg, Germany (Registration Number: VR
201286) e section 2.1 of th&CTE Statutésection 3.1 ofntroducing the ECTS).

f tdzof A&dKSR RSaONA LI Jagdidentfidatiod asé Oreisorde ®Aageddyl €  a d |
registered in GermanyeeOfficial Statupage on ECTE websitéand section 1.2 of
Introducing the ECTE

4.10- ESG 3.8 Independence

The ECTE operates independently in full autonomy and responsibilisydperations and outcomes
without third party influence. Although formally governas a peesaccreditation agencyhrough a
General Assembly of member schotiie nomination of external experts, the production of reports and all
accreditation decisions are performed independently by the ECTE Council with no influence or interference
from the General Assembly. \$Ere regulated biyndependenceprovisions.

Thiscan be seen in the following policies, guidelines and procedures.

1 Operatioralindependence is clearly definadterms offull autonomy from other bodies arfdll
responsilility for operations and outconwwithout external influence or interferencgee

34 hitp://ecte.eu/development/surveys/ectstakeholdersurvey2020-21/
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Independence and Conflict of Interest Pglanye on the ECTE websittandECTE Statutes
sections 5.6 and 63ection 3.1 ofntroducing the ECTH).

1 Analysis oindependence obrganisational, operational and formal outcom®@se chart in
Independence and Conflict of Interest Pglamye on the ECTE websit¥.

1 Monitoring ofindependence, no conflict of interest and intolerance prevention in ECTE
personnel SeeStaff Policy“® conflict of interesformst“é andMonitoring and Improvement
Policy#

1 Explicit provisions are made for VET independenseléttion, recruitmenthominationand
operation See section 2.4 @uidelines for Site Visits and VVETmdependence and Conflict of
Interest Polic{® andNo Caiflict of Interest Declaratioff®

1 VET membermvolved in training with an institutiomill not be included in a site visitation panel
to that institution for at least 5 yearSee section 2.4 @uidelines for Site Visits and ¥ET

4.11- ESG 3.4 ThematicAnalysis

The ECTE has a strategic plan for thematic analysis and reports on general findings of its external QA
activities.

This can be seen in the following policies, guidelines and procedures.

1 Astrategic plarfor thematic analysis ia placeand monitored matching human resource
allocation and implementation timelin8eeThematic Analysis Strategic PlandMonitoring
and Improvement Policy?

1 Thematic analysis produced and publist®&eeThematic Analysisage on the ECTE webéite
and section 5.6 dhtroducing the ECTE.

1 Provisions in place for outsourcing thematic analysisTBematic Analysis Project Application
Form 156

9 Data collection points arranged for systematic analysis. Database plans include collection points
for thematic analysis. Séenual Progress Rep&otrm with data collection poirit’and
production of Fact Sheets in section 3rafoducing the ECTE.

1 Council decides action points on the basis of thematic analysis. See Council minutes and
Thematic Analysizage on the ECTE website.
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4.12- ESG 3.5 Resources

The ECTE ensures adequate and appropriate resources, both human and financial. Fee sireiatures
place to support its staff and operations.

This can be seen in the following documents, policies, guidelines and procedures.

1 Fees are approved to support budget and publisBed.minutes of General Assemblies.

1 Fees and related policiessgpublshed. Se€&inances and Feé%page on ECTE website.

I Budget is monitoretb match objectives and activitiesd financial operations are audited
every two years. See minutes of Council meetings, General Assembly meetings and audit
archivesandMonitoring and Improvement Policif!

1 Staff is structure@dnd monitoredto support ESG standards. Seetion 2 oRaff Polig/'52and

section 3.4 ofntroducing the ECTEandMonitoring and Improvement PoliéSf.

Budget includes provision for public information. See section 2.8 adfucing the ECTE.

Budgetmncludes provision for improvemeandreflection on practiceSeesection 5 ofStaff

Policy®®

1 Human resources are in plaged monitoredo support all activities. See section 3.4 of
Introducing the ECT#and Staff Polic{f® andMonitoring and Improvement Poliésf.

1 Human resources present on the ECTE Caepecésent a variety of stakeholders and European
language groups?

I Operational resources are in plaaxed monitoredo support all activities. See section 3.5 of
Introducing the ECTEandMonitoring and Improvement Poliéf?.

=a =

4.13- ESG 3.6 Internal quality assurance and professional
conduct

The ECTE has internal QAgesses that define, assure and enhance the quality of its operalibese
processesegularly implemented, monitored for improvement and developed.

This can be seen in the following documents, policies, guidelines and procedures.

1 Quality inprofessional accreditation is definegsee section 4 dfitroducing the ECTE.
1 Corevaluesare defined tgprovide the foundation and underlying philosophy for quality
assurance and integrity @l activities.See sectio® of Introducing the ECTE.

160 hitp://ecte.eu/introducing/fees/

161 http://ecte.eu/introducing/internalga/monitoring/
162 http://ecte.eu/introducing/internalga/stafpolicy/
163 http://ecte.eu/introducing/

164 http://ecte.eu/introducing/internalga/monitoring/
165 http://ecte.eu/introducing/

166 hitp://ecte.eu/introducing/internalga/stafpolicy/
167 http://ecte.eu/introducing/

168 hitp://ecte.eu/introducing/internalga/stafpolicy/
169 http://ecte.eu/introducing/internalga/monitoring/
170Updatedstakeholder representation on the ECTE Councibeasee here:http://ecte.eu/introducing/organisation/governaneend-leadership/
171 http://ecte.eu/introducing/
172http://ecte.eu/introducing/internalga/monitoring/
173 http://ecte.eu/introducing/

174 http://ecte.eu/introducing/
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Professional codes and ethical requirements are defineds&eteon 3 ofStaff Policy™

Policies and procedures for ongoing review and improvement monitoring are in place. See

Monitoring and Improvement PoljéffAnnual Internal Review, Improvement and Monitoring

Report(AIRIM)1"”andsection 5.6.5 ofntroducing the ECTES

1 Internal andexternalfeedback mechanisms are defin&desection 3 oMonitoring and
Improvement Polidy°andstaff Annual Internal Review, Improvement and Monitoring Riegor
Forms180

1 Staff are reviewed annuallglating toperformance and workloaxhs well aso professional

= =

codes and ethical requirementshich include professionality, safety orientation, confidentiality,

independence and nediscrimination/intolerance issuesSee section dnd 3of Staff Policy?
AnnualStaff Revievform!®2andMonitoring and Improvement Polié$?

1 The aims of the accreditation process are clear and published. See sectiom@®iating the
ECTEB*and in theAims of ECTE Accreditatimage on the ECTE website

1 ESG labels are clearly referenced in ECTE accreditation standa®tsan8asls and
Guideline¥¢for ECTE accreditation.

1 Data is protected by GDPR. Beda Protection Polit}/, and GDPR Commitmefarm?efor

personneland Data Protection Law Consdatm. 18°

A staff development policy is prese8te section 4 oftaff Policy?°

A VET™evelopmenfpolicy is presentSeeVET Development Poli¥ythe training report in

section 5.3.2 ontroducing the ECT

1 Ongoing monitoring anidnprovement of internal QA procedurdsough anAnnual Internal
Review, Improvement and Monitorisgssion of the ECTE Coursé@dvionitoring and
Improvement Poli¢y®reporting section 5.6.5 dhtroducing the ECTEand Annual Internal
Review, Improvement and Monitoring ReaiRIM}°°

1 Strategiglanningis monitoredn its implementationSeeMonitoring and Improvement Policy.
196

= =

175 hitp://ecte.eu/introducing/internalga/statpolicy/
176 hitp://ecte.eu/introducing/internalga/monitoring/

177 http://ecte.eu/introducing/internalga/airim/

178 http://ecte.eu/introducing/

179 http://ecte.eu/introducing/internalga/monitoring/

180 Forms availaklhere http://ecte.eu/development/councibtaff-area/ (use\BCTRo enter password protected area)
181 hitp://ecte.eu/introducing/internalga/stafpolicy/

182 http://ecte.eu/introducing/organisation/governanemdleadership/annuastaff-review/
183 http://ecte.eu/introducing/internalga/monitoring/

184 http://ecte.eu/introducing/

185 hitp://ecte.eu/introducing/identityand-mission/aimsof-ecte-accreditation/

186 htp://ecte.eu/ga/standards/

187 http://ecte.eu/introducing/policies/gdpr/

188 hitp://ecte.eu/introducing/policies/gdpr/gdpcommitment/

189 http://ecte.eu/2019/08/02/ectedata-protection-consent/

190 http://ecte.eu/introducing/internalga/stafpolicy/

91 http://ecte.eu/introducing/policies/vedevelopment/

192http://ecte.eu/introducing/

193 hitp://ecte.eu/introducing/internalga/monitoring/
194 http://ecte.eu/introducing/

195 hitp://ecte.eu/introducing/internalqa/airim/

196 http://ecte.eu/introducing/internalga/monitoring/
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1 Updated psters of staff, council members and VET mes)liecludnginformation on
responsibilities/tasks within ECaiitlworkloads See sectiorb.3of Introducing the ECTE and
section 2 ofStaff Policy%

1 Minutes of all meetings (Council and General Assembly) are compiled and sent to all members
after each meetingA password protected area on the ECTE website contains archives of
minutes available to Council and staff membgfs.

i Standards, guidelines apdocedures are periodically revised. See, for exarBl8A Manual
4" Edition(2006),EEAA Manual'5Edition(2012),ECTE Manual"&Edition(2018) and current
Standards and Guidelinesd Criteria and Procedurésr accreditation (2019).

1 Consistencysiassured in decision making. See section 3Guifelines for Site Visits and VVETs
andConsistency Guarants@atement?20!

4.14- ESG 3.¢ CyclicabxternalReview ofAgencies

The ECTE undergoes regular external reviews to demonstraigiance to quality assurance standards
as a quality assurance agency. In 2021 the first review will take place for listing in the EQAR.

This can beeen in the following documents, policies, guidelines and procedures.

1 Famaldecisions are made to undergxternal review. See Council minutes and General
Assembly minuteand section 2.1 dflonitoring and Improvement Poliés?.

Ongoing selévaluation is in place. Skwwnitoring and Improvement Poliés?

Ongoing planning for improvement is in place. BE8& Compliance Action Pdaid Monitoring
and Improvement Polici#

1
1

197 http://ecte.eu/introducing/
198 http://ecte.eu/introducing/internalga/stafpolicy/

19 Forms available herenttp:/ecte.eu/development/councibtaff-area/ (useBCTERo enter password protected area)

200 http://ecte.eu/wp-content/uploads/2020/09/Guideline®r-Site Visits. pdf
201 hitp://ecte.eu/introducing/policies/consisteneyuarantee/
202http://ecte.eu/introducing/internalga/monitoring/

203 hitp://ecte.eu/introducing/internalga/monitoring/

204 http://ecte.eu/introducing/internalga/monitoring/
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5. FACT SHEE?91921

The following fact sheets present basic data and information on the activities of the ECTE. These are
updated every two years and presented to the General Assembly.

5.1 ¢ Executive summanr/General narrative

Thetwo-year term 0201921 featured severahain eventdor the ECTE.

The first main event was the approval of the r@uteria and Proceduresid Standards anGuidelires
of the association during the General Assembly in November 2019. This has inaugurated a new cycle of
accreditation and reviews of improved quality and alignment with the ESG. By the end of 2025 all ECTE
accreditation should be aligned with the new stard and procedures.

A second important event was the application for listing in the European Quality Assurance Register, the
preparation of a Selissessment Report and related site visit in June 2021. The association has undergone a
thorough review, imfgmented many improvements, produced new guidelines and policies and hired new
staff to improve its quality and align it with the requirements of the EBt&. main document that maps out
this process is thESG Compliance Action Plan.

COVIEL9 also impeted thework of theECTE. No physi€auncil meetings were held in 2020 and the
2021 General Assembhyll behosted online. The association demonstrated flexibilitycmgolidated
ability to work remotely through Zoom and other digital communicatieans. The activity of site visits was
impacted by the pandemic, but procedures and protocols were designed and appreueddssfully
implement online site visitend generally support quality assurance measures for institutions during the
emergency.The ECTE VET expert training event planned for 2020 was also cancelled, bgualitygh
online VET training course was produced esmpletedby the majority of ECTNEET members

In addition to hiring new staff, the ECTE Council was also enriched Booacimembers representing
a breadth of stakeholder&\new Chairmanvill bealsoinstalledat the General Assembly in 2021.

The budget has remained healtagdin accordance with plans.

5.2 - Statisticainformation

5.2.1- MEMBERSHIRFORMATIOAND INSTITUTIONAL ACCREDITATION STATISTICS

Year Regular memberg Acc_reqitgd membe_réj_5 Associate memberd
(with institutional accreditation)

2019 74 33 3

2020 74 36 3

2021(including plans 74 38 3

205 Accredited members ardsocountedasregular members
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Year Level Sub total| Total new Withdrawn Cumulative
programmes| programmes totals
2019 Certificate 2
Diploma
Bachelor 7 13 0 69
PGCert 1
Master 3
2020 Certificate 1
Diploma
Bachelor 1 2 0 n
Master
2021(including plans) Certificate 5
Diploma 1
Bachelor 1 12 0 83
PGCert
Master 5
5.2.3- ISITATION STATISTICS
Year Total Countries VETmembersdeployed
visits
2019 8 Netherlands, Wales, UK, Israel, | Born, Pomrehn, Smith, Macelaru, Wazir, Crouse, ParusH
Portugal Switzerland, Lebanon, | Jurgensen, Toth, Kleiner, Ott, Cheesman, Sanders
Italy
2020 3 Germany, Netherlands, Egypt Fulton, Born, Kleiner, Sanders, Hutcherson, AlZoughbi
(COVID)
2021 9 Germany, Croatia, Jordan, 22N] Ay LINPINBaax
(planned) Netherlands, UK, Austria, Ukrain
Greece

5.2.4- STUDENT NUMBERS IN ACCREDITED PROGRARMAEEN

School Country Students Students
201920 202021

ABTS Lebanon 90

IBTS Netherlands 4 6

GRBC Greece 25

Bibelschule Brake Germany 127

BSK Germany 45 50

Campus Danubia Austria 6

Cornerstone Netherlands 39 29

ETS Germany 19

ETS Croatia 24

ETSC Egypt 391 96

EUNC Germany 31 32

Forum Emmaus Switzerland 35

ICB Israel 96 109

ISTL Switzerland 100 130

JETS Jordan 104 42

EECB Romania 15

OST Sweden 108

IBEI Italy 120 27

SBT Germany 35

STB Portugal 16 12

BTA Germany 92 101

TC Scotland 14 15

TSA Germany 28 25

TSR Germany 49 40

TTS Netherlands 42 60

UETS Ukraine 82 87

UST Wales 134 165
Total 1871
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5.2.5¢ VISITATION OUTCOMES
The following table summarises the outcomes of the review decisions in the last 5 yeGi2020)1

Decision Total Average number of recommendatior
decisions| and requirements

Accreditation
granted

Accreditation 35 59
granted with

recommendations|
Accreditation 10 5,2 206
granted subject
to requirements
Accreditation not 1
granted

Note, some double counting is involved as schools with requirements usually also have
recommendations.

206This figure is relativelyigh agwo institutionsreceivedmore than 15equirements. The average otherwise is abqGr@quirements
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5.3 - Staffroster

5.3.1- COUNCIL AND STAFF

Role Name Country | Activities Hours | Remuneration | Stakeholder
representation
Chairman Dr Bernhard CH - legally represents the ECTE 150 None beyond | -global TE
Ott - compliance with regulations of legislator expense networks
- assures vision, mission, strategies and co reimbursement| - HEIs
values of the agency - peer expert
- leads in strategic planning and vision - academic
casting faculty
» - assures financial stewardship - institutional
g - builds efficient and qualified team leadership
aE) - prepares Council meetings and agenda - governing
£ (with GS) and chairs meetings assuring boards
S proper procedures - ecclesial
g - leads the staff entities
g - leads the General Assembly
i - relates outwards to stakeholders and
T establishes hew relationships
@ - participates in 8 annual Council meetings
= (voice and vote)
E - participates in General Assembly (vdice
g no vota
[=
(U]
Vice Silke Brohl CH - assumes Chairman activities in absence ¢ 80 None beyond | - ECTE Staff
Chairman Chairman expense - ecclesial
- participates in 2 annual Council meetings reimbursement| entities
(voice and vote)
- participates in General Assembly (vdice
no vote)
Treasurer - holds accounting and budget managemer| 95 eozncn
- invoices fees
- makes payments
- participates in B annual Council meetings
(voiceand vote)
- participates in General Assemblpice but
no vote
Quality Dr Hubert DE - prepares accreditation agenda for Counci| 250 €ECZIMHN - ECTE staff
Assurance Jurgensen - oversees accreditation decisions in the - peer expert
« | Coordinator Council - academic
g - writes formaldecision letters faculty
g - considers accreditation applications and
E authorizes visits
E) - provides QA advice to institutions and EC|
3 Council and staff
o - leads Council in examining APRs and wrif
B responses
[ L . . .
& - partlmpates in 2 annual Council meetingg
& (voice androte)
o - participates in General Assemblpice but
8 no vote)
General Dr Marvin IT - provides leadership as chief executive 750 € My Xoc|-global TE
Secretary (ex | Oxenham officer networks
officio) - holds archives with documentation and - HEIs
manages general correspondence - peer expert
- prepares, organises, implements and - academic
followsup normally two annual Council faculty
meetings - institutional
- organizes and patrticipates in the biennial leadership
Geneal Assembly of the association - governing
- maintains and develops website boards
- manages membership and database - ECTE staff
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- keeps archive of student certificates

- coordinates and manages staff meetings - fundraisers
- facilitates and supports the work of other
staff
- produces draft documents for policy and
procedures for Coundalpproval
- provides QA procedural advice to schools
- coordinates connections of the ECTE with
other networks
- remains updated on issues of QA in the
EHEA
- participates in 2 annual Council meetings
(voice but no vote)
- participates in General Assemloice but
no vote)
Council Dr Hubert DE - participates in Z annual Council meetings| 80 None beyond
member Jurgensen (voice and vote) expense
- participates in General Assembly (voice a reimbursement
vote)
- is also staff personQAC
Council Dr Corneliu RU - participates in 2 annual Counaiheetings | 80 None beyond | - peer
member Constanineanu (voice and vote) expense agencies
- participates in General Assembly (ediat reimbursement| - peer expert
no vote - academic
» faculty
8 - |nst|tut|9na|
= leadership
GE) - ecclesial
i entities
% Council Rana Wazir LB - participates in 2 annual Council meetingg 80 None beyond | - peer
O | member (voice and vote) expense agencies
- participates in General Assembly (vdice reimbursement| - peer expert
no vote -
administrative
leadership
Council Dr Joachim DE - participates in 2 annual Council meetingg 80 None beyond | -global TE
member Pomhren (voice and vote) expense networks
- participates in General Assembly (vdice reimbursement| - peer expert
no vote - academic
faculty
- institutional
leadership
- ecclesial
entities
Review Dr Graham UK - organizes site visits 300 € pZmyn - peer
Secretary Cheesman - assembles, briefs and manages VET pan agencies
- monitors the quality of site visits and -global TE
feedback networks
0 - oversees production of Review Reports - ECTE staff
2 - manages theuality of VET panels - peer expert
qE, - academic
E faculty
S - institutional
3 leadership
o -ecclesial
2 entities
= - ECTE staff
(% External Carmen DE - oversees the externatview processes of | 300 € pZmyn -HEls
Review Crouse the ECTE - peer expert
Manager - produces SAR for external reviews -
- coordinates site visits for external reviews administrative
leadership
- ECTE staff
Administrative| Debora IT - produces andlistributes student 95
assistant Oxenham certificates

pg.47




Introducing the ECTE

Total estimated houfETEper Council andtaff°”;

Treasurer

ERE I I R

5.3.2-VETMEMBERS

Council norremunerated hours
General Secretary:
Quality Assurance Coordinator:
Review Secretary:

External Review Manager
Administrative Assistant

550h/year 0,35 FTE
750h/year 0,5 FTE
250h/year 0,15 FTE
300h/year 0,2 FTE
95h/year 0,05 FTE
300h/year 0,2 FTE
95h/year 0,05 FTE
Total = 1,45 FTE

EICITIE

European Council for Theological Education

Name

Country

Visits in last
6 years

Stakeholder representation

Last completed training

Baumert, Manfred

DE

- academic faculty

2020¢ Online course ECTE VET
Training

Born, Horst

DE

14

- academic faculty

2020¢ Online course ECTE VET
Training

Cheesman, Graham

UK

- academic faculty, Leadership in
academic context, Cooperation wit
global TE networks, ECTE staff

2020¢ Online course ECTE VET
Training

Constantineanu, Cornelil

RU

- academic faculty, Leadership in
academic context, Governingdrd,
Administrator in academic context,
Cooperation with European QA
authorities, ECTE Council

2020¢ Online course ECTE VET
Training

Crouse, Carmen

DE

- employer of theology graduates,
fundraising and support of
theological educatiorexternal
partner of a theological institution,
cooperation with European QA
authorities, ECTE staff

Fjeld, Bjgrn

NO

- academic facultyacademic
leadership

Fulton, Karen

- academic faculty

Hutcherson, Caleb

LB

- academic faculty and leader

2020¢ Online course ECTE VET
Training

Jaeger, Lydia

FR

- academic faculty, Leadership in
academic context, Representative
of an ECTE accredited or member
institution

Janzon, Goran

SE

Academic faculty, Leadership in
academic context, Representative
of an ECTE accredited or member
institution

Jurgensen, Hubert

DE

Academic faculty,ibrary director,
ECTE staff

Waived as Council member and
QAC

Kessler, Volker

DE

Academidaculty and leader

Kleiner, Paul

CH

Ecclesial leader, Academic faculty
and leader

2020¢ Online course ECTE VET
Training

2071 FTE = 1650 hours, German parameter
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Macelaru, Marcel RU 1 Academic faculty and leader 2020¢ Online course ECTE VET
Training
Mitchel, Patrick UK Academic faculty, Leadership in 2020¢ Online course ECTE VET

academic context, Administrator in| Training
academic context, Representative
of an ECTE accredited or member

institution

Ott, Bernhard CH 9 ECTE council, academic faculty ar| Waived a Council member and
leader Chairman

Oxenham, Marvin IT Academic faculty, Leadership in Waived as Council member and

academic context, Fundraising anq General Secretary
support of theological education,
Cooperation with other peer,
subjectspecific QA agencies,
Cooperation with European QA
authorities, Coperation with global
TE networks, ECTE staff

Parushev, Parush BU 8 1 OF RSYAO F1I Odz G4
network
Penner, Peter AU 2 Academic faculty and leader
Penner, Katharina AU Librarian
Pomrehn, Joachim DE 3 Academic faculty, Leadership in | 2020¢ Online course ECTE VET

academic context, Representative| Training
of an ECTE accredited or member
institution, Cooperation with global
TE networks, ECTE Council

Sanders, Paul FR 5 Academic feulty, Leadership in 2020¢ Online course ECTE VET
academic context, Governing boar| Training

Administrator in academic context,
Cooperation with other peer,
subjectspecific QA agencies,
Cooperation with global TE
networks

Shaw, Perry AUS 2 Academic faculty, Leadership in
academic context

Smith, Adrian UK 5 Ecclesial leader

Soref, Erez IL 1 Leadership in academic context,
ECTE member institution

Toth, Lina UK 5 Academic faculty, Leadership in 2020¢ Online course ECTE VET
academic contexiédministrator in | Training
academic context

Wazir, Rana LB 3 Administrative leader

Wuench, Hans Georg DE 1 Academic faculty and leader 2020¢ Online course ECTE VET
Training

Grace AZoughbi PL 1 Theologystudent 2020¢ Online course Occasional
Student VETs

Mirko Fritzlar DE Theology student, ECTE Council

Hannah Marks ZB Theology student 2020¢ Online course Occasional
Student VETs

Grossman Magnus DE 1 Theology student

Jieen Chen DEGCN Theology student 2020¢ Online course Occasional
Student VETs

DNN2RIYy wl dzf RU Theology student

Tiago Fonseca DE
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Until 2020 VET members had no remuneration beyond expense reimbursement. From 01/2020, the
K2y 2N} NAdzy Aa &SG forlTeammgaads: LISNI @AaA G YR ecnn

+9¢ YSYOSNR 6K2 KI @S y2i O02YLX SGSR (KS NXBIjdzA NBR
and will not participate in site visits until training is complete.

5.4-Finanes202021

5.4.1- REPORT
Year Income Expenses
2019 ecTtTdPnon eEoHD®ATN
2020 €71942 €52916
2021 € B1.050 € B1.050

5.42 - TWOYEARBUDGET ANALYSIS
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Improvemett: including themplementation oESG Strategic Action Pkamd relatedstaff time
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Geeralhuman resourcesncludingGS, T, AA General Business
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1 QA processesncudingCouncil meetings, QAC, GS, RS
1 Training includingVET Training, IA courses

EICITIE

European Council for Theological Education

5.5 ¢ Thematic Analysis

Year TA reports | Topics Author
2019 0
2020 3 Development of Teaching Staff Oxenham
Gender Distribution in Theological Education AlZoughbi
Peer Expert Perspectives Oxenham
2021 (planned) 1 Student Satisfaction Trends in Theological Education if Oxenham, Fritzlar
Europe and the Middle East
- 5 2 B
2020 Themes 8 § B § g g Z é g § 5 ; - Ef - How the outcomes will be used
g S A 2 - 32 2o
s 0§ 4§ g %3zt gk ogg
= =} 3 % 2 =@ aF og 22
O = z=
: Toenhanceprofessional development of teaching staff and
Development of Teaching Staff X X X X X s Ml 6 e
(Es‘sﬂgaet:oalStrlbUtlon n Theologlcal X X X X X Toencourage higher gender distribution in faculty
Peer Expert Perspectives X X Tobroaden theavailable perspectives of ECTE gquerts
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5.6 ¢ Monitoring work and methodologies

5.6.1- STAKEHOLDERTISFACTION WISH & %@&RK AND METHODOLOGIES

In 202621 anECTE Stakehold®mrveywas conducte#f® 15 institutions accredited by the ECTE participated. Of
these53% have been accreditéat more than 20 years with the ECTE, 80% have more than one programme
accredited and 93% have had more than one site Viié following tables provide the datachiine averages for each
category (averages 5 = Very satisj@Very unsatisfied).

Summative analyst8?

1 The overall satisfaction of ECTE stakeholders is very high, with an avdi&Je of

9 I!'NBF& 2F LI NIAOdzZE I NJ al dAaTH@9A2y | NB WKSE LIFdA ySaa |y

1 ¢KS FINBF 2F fSaa al (A43fF OlAz2zy Aa Ay W@LFfdzsS FT2N vyz2ySe

1 Other areas olesssatisfaction int dzZRS WOf | NA44é > AYO2INFZ P EAQISFR2 MR 200 dzY Sy (i
4.5).

1 ¢KSNBE Aa 20SNIfft LRAAGAGS ariAaTrOGAz2y gAGK GKS 9/ ¢9

Overall satisfactiant,8

Neutral Somewhat
7% unsatisfied Very
Sufficiently g— 0% unsatisfied
satisfied A 0%

20%

Very satisfied
73%

Commentslt has been very encouraging to see piefessional progress of the ECTE over the past 2 decades.
CommentsWe are very happy!

Communication: 4,5

Somewhat Very
unsatisfied unsatisfied
Neutral 7% 0%

6%

=

Sufficiently
satisfied
20%

Very satisfiec
67%

CommentsWe would like to see some options available for consultation we have questions that relate to our processes and @tcRedifainses from the
ECTE team can take a while to receive.

208 hitp://ecte.eu/development/surveys/ectstakeholdersurvey2020-21/
209The sirvey results were discussed by the Council in the March 2021 meeting with subsequent action plans
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Involvement in governancé,6

Somewhat
unsatisfied
o
° Very
Sufficiently unsg(t;sfled
satisfied b

40%

Very satisfiec
60%

Clarity in processed,4

Somewhat Very
unsatisfied unsatisfied
% T w
Sufficiently
satisfied

400/1\

Very satisfiec
53%

EICTE

European Council for Theological Education

Commats: We received some differences between the VET report that we accepted and the recommendations coming back from théicbunset wot

necessarily accurate to our situation.

Methodologies4,6
Somewhat Very
unsatisfied unsatisfied
7% / 0%
Sufficiently

satisfied
33%

Very satisfiec
60%
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Documentation4,5

Somewhat Very
unsatisfied unsatisfied

6% / 0%

Sufficiently
satisfied
27%

Very satisfiec
67%

Fairness in decisiong,6

insatsfiod Vvery
0% unsatisfied
0 0%

Sufficiently
satisfied
36%

Very satisfiec
64%

Helpfulness and enhancemenrt9

Somewhat Very
Neutral unsatisfied  unsatisfied

OM 0%

Sufficiently
satisfied 7%
6%

Very satisfied
87%
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Value for money4,3
Somewhat Very
unsatisfied unsatisfied
Neutral 7% o

7%

ry satisfiec
46%
Sufficiently
satisfied
40%

CommentsThe actual benefit we gain from being part of ECTE is netviddiht. Unless ECTE becomes anfelinber of EQAR, the difference between being a
member and not being a member is rmgnificant. | speak here from a Swiss point of view. Don't get me wrong, | support ECTE's work. | actually kndeult is a diff
ministry. We do benefit from being part of a broader association. But this benefit is more evident from a PR perspeleinEaligawve have to open doors to non
ECETE institutions through our own efforts and rigor of quality assurance. So, | do hope that ECTE will be ablenternber ff IEQAR. Such membership would most

likely make a difference

Appeals process

Room for Unsatisfactory
improvement 0%
15%

\ Very satisfied
85%

Complaints process

Unsatisfactory

Room for
l9%

improvement
0%

\

CommentsJust one example: ECTE diplomas were full of French mistakes. We did signal them to you several times, but, somewhatmwedsfitoblems last
year (whereas we had given you a full and detailed version free of miatakggos). | do hope that these mistakes/typos will disappear. Credibility is at staké here.

Very satisfied
91%

The ECTE Stakeholder survey will be repeated inZ03a8d results will be compared.

210Note: the issues of the translation of the Certificates into French has been clarified with the institution in question.
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5.6.2- STE VISITS AND REVEEBDBACK

From20192021six+ AAA G GA2y CSSRol O] F2NX& 6SNBE NBUIARESR SGI f
following are the average scores, using ascalesoplA G K p 0SAy 3 WOSNE al GAaFASRQU®

1  Overall satisfaction average: 4,8

1  Ability to respond to your enquiries: 4,8

9  Fairness in evaluating your school 5

T Overall attitude 5

1 Adequate knowledge of issues 4,6

1 Understanding of your needs 4,5

1 Ability to resolve a problem 4,8

1  Professionalism 5

1  Organization of the visit 4,6

1 Knowledge andeference to the ECTE Mani&l

wSljdzSata 2F WikKAy3a GKIFd GKS 9/¢9 OFy R2 (G2 AYyONBlIasS a

- It might have been better to have at least one member of the VET be a person who has evaluated EUNC in the past. This might
y2i 0S8 daidlyRFNR LINPOSRdANNBéXI o6dzi ¢S INB (KS GRAFFSNByié¢ 2N
and ging through procedures multiple timekhis was discussed at the November 2020 Council mediinge 3.3with action

points and communication to follow to the institution involved.

- To help make things smoother would be to add a layer of specifittiy ptanned schedule. For example, we had one meeting
under the purpose "Training and Placements". ETSC organized the participants thinking that the "training" was field education
training and the "placements" were helping to guide students to suitaliéty situations. With a bit more review of the

schedule, we could have understood better that "placements" was more focusedgnaghostion employment. Again, this is a
minor issue in an otherwise clear and very well organized process.

Positive commets

- The visit far exceeded our expectations. The VET panel planned and prepared very carefully so that they were able to
accomplish a tremendous amount of work online, even though this was the first fully online visit they attempted.

- Two of the VET pahmembers spoke excellent Arabic and another had a solid working knowledge of the language. While we
fully expected to handle the visit entirely in English, their language abilities meant that we were able to exchangedocument
include various classes amghg in employees from across our institution without worrying about language barriers. Thank you.

- The VET panel members were all incredibly curious, open and serious observers. They approached the task with a wonderful
balance of aiming to maintainghhigh standards of the ECTE while also understanding our context and limitations. Paul and his
team made an extremely challenging process wonderfully helpful.

- The VET panel worked closely with our office to set up a visit that worked for both sfééisraiegood about this entire
process.

- We areentirely and wholly satisfied with the wonderful, speedy and very helpful communication. This was likely one of the
highlights of the process for us. The VET panel responded to us promptly to evevitrquergxception. The WhatsApp group
was particularly helpful before, during and after the online visit.

- Wefelt entirely confident in the VET panel and the way they conducted their work. They asked challenging and insightful
questions, but never in aay that felt attacking. It was wonderful to see the panel exhibit the values and priorities of the ECTE.

- The panel was incredibly knowledgeable both abs(ftom our SER) and about the various aspects of ECTE's guidelines. This
was particularly remarkable in light of the fact tixatwereadmitted by the previous guidelines and the panel needed to work
from a knowledge of both the old and new guide. Adaivas excellent work and we are grateful.

- The panel worked hard to see our institution with all its strengths and weaknesses. As a result, they worked hard to give
concrete suggestions to point us towards greater excellence in theological educatielhlikéerfe learned tremendously
through the discussions and look forward to reading the report more carefully as a roadmap into the future.

- The VET was definitely very knowledgeable about the standards and procedures of the ECTE. This was rematiebly cle
they worked with us to think of solutions for challenges that we face. As noted above, they wemsedkih both the current
and the previous standards and procedures.

There was one area of lowsatisfactionn a 2020 Visitation Reparbncening thelimited understanding of the VET of the
particular nature of delivery of a programme (decentralised). This has been addressed in policy, training provision,
communication with VET panel and response to the institution.
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5.6.3C STUDENT SATISFAGTSDRVEY

In 202621 anECTEtudent SatisfactioBurveywas conductett®. 237students from ECTE member schools
participated(125 male andl10femaléd. 89 areenrolled in Bachelor level programmésin Certificate42in Diploma
and41lin Master level programme®7 evaluated onsite delivery programmd$,hybrid programmes and?7 online

delivery programmedihe following tables provide the data and the averages for each category (averages 5 = Very

satisfiedg 0 Very unsatisfied).

Summatve analysis:

1
1

f
f
f

Students engage in the study of theoldgythree sets of reasons, all equally weighed.

Expectations in terms of academic preparation and ministry competencesE=ligttations in terms of spiritual
growth are somewhatlisappointedResultsn terms of character formation alegher than expectations.

Despite the COVHIO disruptions, tie overall satisfaction of EC3tHdentsis very high, with an averageore 0f4,3.
The areas of greatest satisfaction sgaching qualityand atmosphere and personal contactsalringd,s.

The areas of least satisfaction atadent voicet,3, learning resource4,3, assessment and feedba¢3 and
placement#4,0. This is in part explainable by the COWpandemic whee placements were often impossible and
there was an additional stress on learning resources without physical access to libraries and faculty.

21 http://ecte.eu/development/surveys/ectstudentsatisfactiorsurvey2020-21/
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Reason for study:

Other

Personal development

Preparation for the pastorate _

Preparation for other occupation

English

Other

Personal development

Preparation for the pastorate —

Preparation for other occupation

Arabic

Other

Personal development

Preparation for the pastorate —

Preparation for other occupation

Combined

Other

Personal development

Preparation for the pastorate —

Preparation for other occupation
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Where did you expect to grow the most?

Other '
Character formation -
Spiritual growth _
Ministry competencies _
Academic knowledge and skill_

20 40 60 80 100

o

English

Other '
Character formation .
Spiritual growth
Ministry competencies

Academic knowledge and skill_

20 40 60 80 100

o

Arabic

Other -
Character formation '
Spiritual growth _
Ministry competencies _
Academic knowledge and skill—

5 10 15

o
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Where have you grown the most?

Other
Character formation
Spiritual growth

Ministry competencies

Academic knowledge and skill

o

20 40 60 80 100

English

Other
Character formation
Spiritual growth

Ministry competencies

Academic knowledge and skill

o

20 40 60 80

Arabic

Other
Character formation
Spiritual growth

Ministry competencies _

Academic knowledge and skill

o
o1
[
o

15
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Satisfaction with the teaching on my cour$®

Somewhat Very
Neutral unsatisfied _ unsatisfied

7% % 0%

Sufficientl
satisfied
37%

Very satisfiec
55%

English4,5
Somewhat Very
Neutral unsatisfied unsatisfied
7% 1% / 0%
Sufficientl!

satisfied
37%

Very satisfiec
55%

Arabic4,5
Somewhat Very
Neutral unsatisfied _ unsatisfied
9% OM 0%
Sufficiently

satisfied
31%

Very satisfiec
60%
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Satisfaction with learning opportunitiet#

Somewhat Very
Neutral unsatisfied _ unsatisfied

10% 0% / 0%

Sufficientl!
satisfied
36%
Very satisfiec
54%

English4,5

Somewhat Very

Neutral unsatisfied _ unsatisfied

9% 1% / 0%

Sufficientl!

satisfied
35%

Very satisfiec
55%

Arabic4,4
Somewhat Very
Neutral unsatisfied  unsatisfied
11% OM 0%
- ry satisfiec
Suffl_cu_antl 49%
satisfied
40%
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Satisfaction witlassessment and feedbad@3

Neutral Somewhat
10% unsatisfied Very
9 unsatisfied
0%

Very satisfied

46%
Sufficiently
satisfied
42%
English4,3
Neutral Somewhat
%L; /Or & P unsatisfied Very
unsatisfied
0%
Very satisfied
47%
Sufficiently
satisfied
41%
Arabic4,3
Neutral Somewhat
11% unsatisfied Very
T — ) unsatisfied
0%
Very satisfied
43%
Sulfficiently
satisfied
46%
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Satisfaction with educational support44,

Neutral Somewhat
0, unsatisfied Ve
9 AJ — 0, I'y
unsatisfied
1%

Sufficiently
satisfied Very satisfied
33% 56%
Englisi,4
Neutral Somewhat
8% unsatisfied Very
- unsatisfied
1%
Sufficiently
satisfied Very satisfied
32% 57%
Arabic4,4
Neutral Somewhat
14% unsatisfied Very
- % unsatisfied
0%
Very satisfied
- 52%
Sufficiently
satisfied
34%
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