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School Review Form 
This form is to be used by Visiting Evaluation Teams (VET) to report following Candidacy, Accreditation 
and Review visits. Schools receiving the visit must sign off the form in agreement.  

Schools are reviewed by an external Visiting Evaluation Team according to the standards outlined in 
the Fourth Edition 2006 of the EEAA Manual.  The following rating scale is used: 

 
4  Full compliance. The 
school evidences a high 
degree of quality and 

operates at the level of 
the EEAA standard. 

3  Partial compliance. 
The school satisfies the 
standard but there is 

room for improvement. 
Recommendations 

follow. 

2  Work needed.  The 
school must work on the 
requirements to improve 
significantly in the given 
standard.  Requirements 

are given. 

1  Much work needed. 
The standard is not in 

operation and the school 
will need to follow the 
given requirements. 

Indicate that the requirements for accreditation are 
met – no additional action prior to accreditation. 

Indicate that the requirements for accreditation are 
NOT met – additional action is required – it can be 
prior to accreditation or by  defined post-
accreditation date. 

 

The form is organized following the Standards described in section  3.2 of the EEAA Manual. Grades and 
recommendations/requirements are given for each item of evidence and then a summarized “Report 
statement” is provided for each general standard.  Recommendation indicate areas of further 
improvement and development and progression must be reported in the APRs and checked during 
review visits. Requirements indicate areas which call for ultimate action in order to receive or 
maintain accreditation. For requirements a due date must be specified in the School Review Form (by 
the VET) or in the Follow-up Form (by the Accreditation Commission/the Council) – either “Prior to 
accreditation” or a post-accreditation date. The report concludes with an overall assessment of the 
school and recommendation to the Council.  

 

General information 

Name of theological school Biblijski institut (BI) 

Kušlanova 21 

10000 Zagreb, 

Croatia 

 

Names of Visiting Evaluation Team 
Members 

Dr Bernhard Ott (team leader) 

Rev Horst Born 

 

 

Visitation Category 

 Orientation 

 Courtesy 

 Candidacy 

 Accreditation 

 Review 
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Specify the programme of study that is 
object of the visit and level of 
accreditation  

3-year Vocational Bachelor (180 ECTS) 

 
 
 
 

Introductory comments to the Visit 

Biblijski Institut Zagreb applied for EEAA membership January 2015 and was accepted into EEAA membership at the EEAA 
council meeting in April 2015. 

In May 2015 BIZ indicated that the school wants to initiate the accreditation process and it submitted the Preliminary 
Questionnaire for a Vocational Bachelor programme in July 2015. 

In connection with the ICETE/EEAA conference at Antalya, Turkey, Dr Bernhard Ott (EEAA chair) and Dr Marvin Oxenham (EEAA 
coordinator) had substantial conversations with Dr Thomas Sibley (Director of BIZ). 

In its meeting of November 2015 the EEAA council took the following decision: 

• Based on the Preliminary Questionnaire and the substantial conversation Marvin Oxenham and Bernhard Ott had with 
Thomas Sibley, the council decided to skip a “courtesy visit” (first on-site visit to a new school) and proceed immediately 
to the “candidacy visit”. 

• If such a visit takes place before the end of March 2016, the council can decide on the candidacy status in its April 
meeting. 

• Once candidacy status is given, the process follows the standard procedures as outlined in the EEAA Manual. 

 

The aforementioned Candidacy Visit was scheduled for February 1 to 3 2016. Bernhard Ott and Horst Born were on the 
Visitation Team. The following activities took place. 

• Brief tour of the facilities 
• Orientation session with staff and faculty 
• Meeting with director Dr Tom Sibley 
• Meeting with academic dean- Dr Stanko Jambrek 
• Visiting libraries and meeting librarian 
• Attending History class Dr. Stanko Jambrek 
• Attending N.T. class M.sc. Ervin Budiselić 
• Meeting with Danijel Berković, CBI director and OT Professor 
• Meeting with faculty Ervin Budiselić, Vatroslav, Danijel Č. 
• Meeting with members of the Management Board 
• Meeting with dean of students (student life, mentoring etc.) & Field Ed. Ivan Karadža 
• Meeting with student representatives 
• Meeting with alumni 

 

The visit was carried out in an open atmosphere and the VET was given access to all information they asked for. The result of 
the visit is reported below: 

 

 

 

Review Form 
 

Standard 4 3 2 1 Recommendations Requirements 

1.  Integration and implementation of core values and statement of faith into all 
activities 

Core Values are recognizable in the programme 
and general operations (refer to Membership 
Application Form) 

1. Faithful to doctrine 

 

                

2. Trusted by the church                 

3. Excellent in academics     See point 5       
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4. Operating as community     See 7       

5. Integrated in approach            

6. Aimed at service                 

7. Focused on outcomes            

8. Evaluated with integrity            

9. Governed with competency            

10. Managed efficiently                 

11. Effective within context                 

The statement of faith is integrated into all 
activities 

                

The explanations in the PQ were confirmed on-site in conversations with leadership, faculty, staff and students. BIZ is 
committed to evangelical core values at the same time the school operates with an interdenominational openness. 

2.  Strategic plan that is approved by the governing body and relates to the institution’s 
operation. 

Appropriate written mission statement            

Appropriate short and long term development 
plans 

                

Clearly formulated learning outcomes                 

Clear programme profile                 

Clear academic/vocational distinction                  

Mission statement, development plan, programme learning outcomes and programme profile are clearly defined. The school 
decided to apply for the Vocational Bachelor, despite the fact that it operates at university level in some ways. The VET 
supports this decision based on clearly ministerial orientation. For an Academic Bachelor the substance of Biblical studies need 
to be improved (including Biblical languages). The Programme title “…in applied theology” supports the professional/vocational 
orientation of the programme. 

3.  Programme that reflects learning outcomes in curriculum and learning activities. 

Appropriate understanding of learning outcomes                 

Appropriate procedure used in setting learning 
outcomes 

                

Learning outcomes are used appropriately to build 
curriculum 

                

Appropriate course syllabi                 

Variety of appropriate learning activities                 

Balanced curriculum                 

Curriculum reflects learning outcomes                 

In general, the curriculum is well developed and clearly defined. It follows the classical division of subjects and includes 
required courses as well as electives. As the school evaluates its curriculum in connection with the preparation of the SER, it 
may take the following recommendations into consideration: 

1. Learning outcomes are defined in the course syllabi. In some syllabi, they could be more clearly competence–oriented. 
2. Alignment is not always clear: Learning outcomes � content � teaching/learning activities � assessment tasks � 

assessment. In this regard, course-design can be improved. 
3. The link between programme learning-outcomes and course learning outcomes is not always clear. Are all programme 

learning outcomes sufficiently supported by course learning outcomes? 
4. Course syllabi are carefully developed according to the template of the University of Zagreb. This is fine. However, the 

total learning time should be included. 
5. According to the PQ a broad range of learning activities are applied. In class however, the VET got the impression that 

lectures are the preferred method of teaching (transmission of content). This may be an area of further reflection. 
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6. In one way the curriculum is well balanced (subject areas). However, given the high emphasis on biblical foundations in 

the programme learning outcomes, the VET encourages BIZ to look at the biblical foundations courses again. Do they 
really lay a sufficiently solid foundation? 

7. Vertical integration and progress in the curriculum were not assessed by the VET. Especially in courses where students of 
several levels are taught together, this needs to be reflected carefully. Different learning outcomes and assignments are 
only one possible way to differentiate the various levels. 

4. Understanding and usage of ECTS and appropriate credit and duration scheme for 
level of study. 

ECTS are understood and used properly                 

Correct number ECTS for level of study                  

Correct duration for level of study                 

Duration and ECTS correspond to national 
situation 

                

ECTS are awarded for all learning activities                 

In general, it seems that the concept of ECTS is understood and applied properly. The student workload is calculated with 
about 28 hours/credit. The overall learning time for one course should be indicated on the syllabi. 

No credits are given for mentoring. This could be done but it is not a requirement. 

5. Teaching and learning are provided to a high level of quality and there is consistent, 
transparent, on-going and appropriate evaluation of all student learning activities. 

Teaching and learning, classroom organisation and 
pedagogical practices in the school occur in 
harmony with principles of effective adult 
teaching 

                

Teaching and learning is at appropriate level and 
academic depth for the programme. 

                

Teaching and learning are fitting to the discipline 
of theology 

                

Teaching and learning aim at integration between 
academic instruction, ministerial training, 
spiritual formation, character education and 
theological reflection 

                

Appropriate Student Progress Files.                 

Written assessment policy in place.                 

Written right of appeal procedure.                 

Assessment policy is clearly understood by 
students for all learning activities. 

                

Assessment is differentiated and adequate for 
different learning activities.  

                

Assessment is sensitive to the level of study.                 

Where operating, final assessment is adequate.                 

BIZ can be commended for the well-developed policies and handbooks for students and faculty, however the VET did not see a 
student-handbook where all different regulations are integrated in one document. 

Based on the attendance of only two class sessions the VET is not in the position to give a concluding assessment of the quality 
of teaching and learning. However, as a general comment we want to refer to the shift from teaching to learning which 
characterizes recent developments in the pedagogy of Higher Education in the context of the Bologna Process. This means that 
all activities are designed and performed in view of students’ learning. This requires a broad variety of appropriate 
teaching/learning activities. The VET encourages the faculty of BIZ to assess its teaching/learning processes in the light of 
these educational insights as the school prepares the self-evaluation report. 

The school is required to evaluate its academic programme in the light of the academic standards defined in the Dublin 
Descriptors (see EEAA Manual, p. 89). 

6.  Clear and consistent graduation requirements and appropriate documentation 
provided to graduates. 

Graduation requirements are clear.                 

Graduation requirements are binding.                 
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Graduates are given a Transcript.                 

Graduates are given an academic award from the 
school. 

    In collaboration with 
ETS Osijek 

      

Graduates are given a Diploma Supplement.                 

Graduates are given an EEAA Certificate (for 
schools that are already accredited) 

    Does not apply yet       

--- 

7.  Healthy Christian community is fostered and modelled. 

Social activities are organized.                 

Spiritual activities are organized.                 

Provision is made for access to physical activities.                 

Student organizations operate appropriately.                 

Written code of ethics                 

Disciplinary procedures outlined.                 

Accountability to local churches.                 

The structure of the school does not leave much space for social, physical and spiritual activities (many students study part-
time and work during the day, classes in the evening, no dormitory and no campus live and three different sites in Zagreb). 
Students expressed different opinions on this situation. Some are satisfied because their main place of fellowship and worship 
is in the local church; others would appreciate more campus life. In view of the accreditation, BIZ needs to present a 
convincing proposal how the spiritual development and personality training of the students can be fostered. 

8. Curricula includes mentoring programmes, ministry experience and cultural 
awareness. 

Organized and efficient mentoring programme.                 

Organized and efficient ministry experience 
programme. 

                

Written evaluations carried out for mentoring 
programmes and ECTS credits awarded. 

                

Written evaluations carried out for ministry 
experience programmes and ECTS credits 
awarded. 

                

Students are exposed to their particular culture.                 

Students are exposed to multicultural dimensions.                 

Ministerial experience is formalized and assessed. Credit is given according to EEAA regulations. 

Mentoring is structured and formalized but no credit is given. 

Most students come from Croatian background. The programme is sensitive to the Croatian context. 

9.  Clear organizational structure, organization and governance. 

Legal status is appropriate for national context.                 

Appropriate governance.                 

Appropriate management and organization.                 

Adequate record-keeping procedures.                 

Adequate administration and secretarial 
provisions 

                

Internal quality assurance procedures are in place 
and operating 

                

Faculty and learning activities are continually 
evaluated. 

                

Legal status is clear. Statutes, organizational structure and policies are carefully developed and documented. Decisions are 
taken at the appropriate levels and clearly documented. 

The history of the school led to a complex organisational structure, including an American (CECEF) as well as a Croatian board. 
It seems that this solution is acceptable in the current situation. It may need adjustments in the future as the school develops 
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and becomes more national. We encourage BIZ to invest in church-planting and church-development in Croatia in order to 
broaden the basis for the support of the school. 

Finances and record-keeping are managed by qualified professional staff. The same can be said for all other areas of academic 
administration. 

The institutional quality assurance procedures have not been checked by the VET. In connection with the SER report, the 
school needs to submit a written quality assurance policy. 

10.  Faculty members have suitable qualifications and carry realistic work loads. 

Faculty possess adequate academic and 
professional qualifications for level of study. 

                

Faculty are up-to-date in their field of 
specialization both in terms of contemporary 
teaching methods and theory 

      

There are adequate plans for faculty instructional 
development, enrichment of qualifications and 
provision for on-going faculty research 

      

Faculty use suitable teaching methodologies       

Faculty members actively participate in the life 
and worship of the theological school and show 
personal involvement in the physical and spiritual 
welfare of the students 

      

Faculty possess fitting spiritual and character 
qualities. 

                

Faculty is sufficient in number and carries 
realistic workload. 

                

Full-time faculty carry the majority of the 
teaching load. 

      

Faculty is adapted to the cultural and linguistic 
context of the school. 

      

Plans are implemented for faculty development 
and research  

                

BIZ can be commended for its efforts to recruit and train a qualified national faculty. A good number of professors have already 
doctoral degrees; others are currently working toward their PhDs. At the same time, the school clearly states its emphasis on 
spiritual maturity and involvement in church work of its staff and faculty. 

As in most institutions of theological higher education we observe that teachers have adequate formation in their fields of 
teaching, but have less formal training in education. Sometimes it is assumed that a good academic is automatically a good 
teacher. The VET encourages BIZ to invest in the pedagogical training of its faculty. This becomes more and more a common 
standard in European higher education. 

11.  Suitable student access standards are implemented. 

Access is appropriately regulated by the standards 
for each level of study. 

                

Policy is established and implemented for special 
access cases. 

                

Procedures are in place to evaluate commitment 
to Christian truth, values and ethics.  

                

Student access regulations are in compliance with EEAA standards and with national regulations for Higher Education. 

The PQ refers to occasional special cases; however, a policy is not in place.  

12.  Facilities are adequate for educational objectives. 

Campus is suitable.                 

Housing and student services are adequate.     Does not apply       

Library is adequate for level of study.                 

Library keeping procedures are adequate.                 

Development plan for the library                 

Sufficient and qualified staff for library 
maintenance and development 
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IT provision for students.                 

The question of “space” was mentioned many times by several people of BIZ during the visit. It seems that the current 
situation (using space in three different locations) allows for the proper operation of the school but it is not a solution for the 
future. The leadership of BIZ is aware of this and building projects are envisioned. However, finances will be the critical factor 
for the realization of these plans.  

BIZ has developed an impressive library in only a few years. The library team is excellent (professional librarian). Here again, 
more space is needed to further develop the library. There are plans for the development of the library in connection with the 
building projects. In connection with the accreditation, a formal development plan needs to be submitted. 

Some areas of the library-holdings need to be developed (biblical section, church history). 

In order to meet standards of higher education, the librarian needs to be included in the academic decision-making processes 
and budgeting. Statistics on circulation of books need to be communicated to the faculty and dean. 

13.  Financial policies, procedures, records and conditions are sound and there is 
general stability. 

Sound financial status                 

Adequate development fund and planning                 

Appropriate and clearly communicated student 
fees. 

                

Adequate compensation for staff and faculty                 

Stability in leadership                 

Stability in staff and faculty                 

Stability in enrolment                  

Based on considerable support from the US the school has a sound financial status. It has been one the major tasks of the 
Director (Dr Thomas Sibley) to secure the financial support and viability of the school. According to the Director the school 
needs to be resourced from North America also in the near future if it wants to continue and even develop its current 
activities. In the given economic situation, this is understandable, however the VET pointed to the fact that a broader national 
financial foundation must be secured in the future. In the process of accreditation, the EEAA wants to see plans how this can 
be achieved. 

Salaries need to be checked and adjusted regularly. 

The school leadership works on the succession of the present director Dr Thomas Sibley due to his retirement. 

14  Healthy public relations and truthful publicity. 

Appropriate Information Package and Course 
Catalogue 

                

Truthful publicity and appropriate usage of 
academic nomenclatures 

                

Good relationships with national and local 
community 

                

Good relationships with wider Christian 
community 

                

Contact with potential student employers                 

Publicity tools for potential students                 

Alumni programme                 

BIZ has a small brochure to present the programmes. All further information is published on the internet. A comprehensive 
printed catalogue is not available. The VET is not in the position to assess the effectiveness of these PR instruments. We also 
heard that the school did not invest much in active student recruitment in the last years. In the accreditation process, EEAA 
will certainly ask for a well-reflected recruitment strategy. 

It seems that the school is well integrated in the Christian community in Croatia, especially in Zagreb. As a school with 
denominational background and ownership it deliberately and actively seeks interdenominational collaboration. 
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Conclusions and recommendations to the EEAA Council 

Overall assessment of the school and recommendations to the EEAA Council 

The VET is impressed by the overall quality of theological education at the Biblijski institut (BI), Zagreb. The director Thomas 
Sibley and his team can be commended for the work they did in past years to establish this excellent centre for ministerial 
training. 

Based on the thorough study of documents and the Review Visit the VET recommends to the Council that Biblijski institut (BI), 
Zagreb be granted “Candidacy Status” for its “Vocational Bachelor in Applied Theology” (180 ECTS). 

 

As the school prepares the self-evaluation report it needs to take care of the aforementioned recommendations: 

3. Curriculum: 

• Learning outcomes are defined in the course syllabi. In some syllabi, they could be more clearly competence–
oriented. 

• Alignment is not always clear: Learning outcomes � content � teaching/learning activities � assessment tasks � 
assessment. In this regard, course-design can be improved. 

• The link between programme learning outcomes and course learning outcomes is not always clear. Are all programme 
learning outcomes sufficiently supported by course learning outcomes? 

• Course syllabi are carefully developed according to the template of the University of Zagreb. This is fine. However, 
the total learning time should be included. 

• According to the PQ a broad range of learning activities are applied. In class however, the VET got the impression 
that lectures are the preferred method of teaching (transmission of content). This may be an area of further 
reflection. 

• In one way the curriculum is well balanced (subject areas). However, given the high emphasis on biblical foundations 
in the programme learning outcomes, the VET encourages BIZ to look at the biblical foundations courses again. Do 
they really lay a sufficiently solid foundation? 

• Vertical integration and progress in the curriculum were not assessed by the VET. Especially in courses where 
students of several levels are taught together, this needs to be reflected carefully. Different learning outcomes and 
assignments are only one possible way to differentiate the various levels. 

 

4. Credit Counting 

• The overall learning time for one course should be indicated on the syllabi. 

 

5. Teaching and Learning 

• BIZ can be commended for the well-developed policies and handbooks for students and faculty, however the VET did 
not see a student handbook where all different regulations are integrated in one document. 

• As a general comment we want to refer to the shift from teaching to learning which characterizes recent 
developments in the pedagogy of Higher Education in the context of the Bologna Process. This means that all 
activities are designed and performed in view of students’ learning. This requires a broad variety of appropriate 
teaching/learning activities. The VET encourages the faculty of BIZ to assess its teaching/learning processes in the 
light of these educational insights as the school prepares the self-evaluation report. 

• The school is required to evaluate its academic programme in the light of the academic standards defined in the 
Dublin Descriptors (see EEAA Manual, p. 98). 
 

7. Spirituality and Christian Community 

• The structure of the school does not leave much space for social, physical and spiritual activities (many students 
study part-time and work during the day, classes in the evening, no dormitory and no campus life and three different 
sites in Zagreb). Students expressed different opinions on this situation. Some are satisfied because their main place 
of fellowship and worship is in the local church; others would appreciate more campus life. In view of the 
accreditation, BIZ needs to present a convincing proposal how spiritual development and personality training of the 
students can be fostered. 

 

9. Organization and Governance 

• The history of the school led to a complex organisational structure, including an American (CECEF) as well as a 
Croatian board. It seems that this solution is acceptable in the current situation. It may need adjustments in the 
future as the school develops and becomes more national. We encourage BIZ to invest in church-planting and church-
development in Croatia in order to broaden the basis for the support of the school. 

• The institutional quality assurance procedures have not been checked by the VET. In connection with the SER report 
the school needs to submit a written quality assurance policy. 
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10. Faculty 

• As in most institutions of theological higher education we observe that teachers have adequate formation in their 
fields of teaching, but have less formal training in education. Sometimes it is assumed that a good academic is 
automatically a good teacher. The VET encourages BIZ to invest in the pedagogical training of its faculty. This 
becomes more and more a common standard in European higher education. 

 

12. Facilities and Library 

• BIZ has developed an impressive library in only a few years. The library team is excellent (professional librarian). 
Here again, more space is needed to further develop the library. There are plans for the development of the library 
in connection with the building projects. In connection with the accreditation, a formal development plan needs to 
be submitted. 

• Some areas of the library holdings need to be developed (biblical section, church history). 
• In order to meet standards of higher education, the librarian needs to be included in the academic decision-making 

processes and budgeting. Statistics on circulation of books need to be communicated to the faculty and dean. 

 

13. Finances and Stability 

• Based on considerable support from the US the school has a sound financial status. It has been one of the major tasks 
of the Director (Dr Thomas Sibley) to secure the financial support and viability of the school. According to the 
Director the school needs to be resourced from North America also in the near future if it wants to continue and even 
develop its current activities. In the given economic situation, this is understandable. However the VET pointed to 
the fact that a broader national financial foundation must be secured in the future. In the process of accreditation, 
the EEAA wants to see plans how this can be achieved. 

• Salaries need to be checked and adjusted regularly. 
• The school leadership works on the succession of the present director Dr Thomas Sibley due to his retirement. 

 

14. Public Relations 

• BIZ has a small brochure to present the programmes. All further information is published on the internet. A 
comprehensive printed catalogue is not available. The VET is not in the position to assess the effectiveness of these 
PR instruments. We also heard that the school did not invest much in active student recruitment in the last years. In 
the accreditation process EEAA will certainly ask for a well-reflected recruitment strategy. 

 

In closing the VET team extends a special word of thanks to BIZ for an atmosphere of hospitality, openness and cooperation. 
We wish the institution God’s blessing in their efforts to seek excellence in the service of God’s Kingdom. 

 
 

Signatures of VET team Bernhard Ott 

Horst Born 

      

 

Name and signature for 
acceptance of the report from 
school leadership 

Thomas Sibley 

 
 
 

Current Date February 3, 2016 
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