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School Review Form 
This form is to be used by Visiting Evaluation Teams (VET) to report following Candidacy, Accreditation 
and Review visits. Schools receiving the visit must sign off the form in agreement.  

Schools are reviewed by an external Visiting Evaluation Team according to the standards outlined in 
the Fourth Edition 2006 of the EEAA Manual.  The following rating scale is used: 

 
4  Full compliance. The 
school evidences a high 
degree of quality and 

operates at the level of 
the EEAA standard. 

3  Partial compliance. 
The school satisfies the 
standard but there is 

room for improvement. 
Recommendations 

follow. 

2  Work needed.  The 
school must work on the 
requirements to improve 
significantly in the given 
standard.  Requirements 

are given. 

1  Much work needed. 
The standard is not in 

operation and the school 
will need to follow the 
given requirements. 

Indicate that the requirements for accreditation are 
met – no additional action prior to accreditation. 

Indicate that the requirements for accreditation are 
NOT met – additional action is required – it can be 
prior to accreditation or by defined post-
accreditation date. 

 

The form is organized following the Standards described in section  3.2 of the EEAA Manual. Grades and 
recommendations/requirements are given for each item of evidence and then a summarized “Report 
statement” is provided for each general standard.  Recommendation indicate areas of further 
improvement and development and progression must be reported in the APRs and checked during 
review visits. Requirements indicate areas which call for ultimate action in order to receive or 
maintain accreditation. For requirements a due date must be specified in the School Review Form (by 
the VET) or in the Follow-up Form (by the Accreditation Commission/the Council) – either “Prior to 
accreditation” or a post-accreditation date. The report concludes with an overall assessment of the 
school and recommendation to the Council.  

 

General information 

Name of theological school Interkulturelle Theologische Akademie Liebenzeller 
Mission 

 

Names of Visiting Evaluation Team 
Members 

     Goran Janzon, team leader 

     Lydia Jaeger 

      
 

Visitation Category 

 Orientation 

 Courtesy 

X  Candidacy 

 Accreditation 

 Review 
 

Specify the programme of study that is 
object of the visit and level of 
accreditation  

     2-year Diploma 
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Introductory comments to the Visit 

Interkulturelle Theologische Akademie (ITA) in Bad Liebenzell is an educational ministry wthin the Liebenzeller Mission (LM). It 
is seeking candidacy status for accreditation for its Diploma programme, which is part of a BA programme with Columbia 
International University (CIU) through the Akademie für Weltmission (AWM) in Korntal. ITA is in a sense in continuity with the 
Liebenzell Theological Seminary which is now replaced by Internationale Hochschule Liebenzell which has a German state 
accreditation. ITA was founded in 2012 on the initiative of the Liebenzell Mission as an alternative for pastoral and missionary 
training to the full German academic Bachelor programme of IHL. ITA shares some facilities with IHL and the Liebenzell 
Mission. 2015 it graduated its first cohort of students. The Liebenzell Seminary was a member of EEAA and ITA is now an EEAA 
member school.  

The VET visit took place from Thursday March 10 to Saturday March 12, 2016. Dr Göran Janzon (team leader) and Dr Lydia 
Jaeger made up the Visiting Evaluation Team. The atmosphere of the visit was open and constructive. The team was well 
received and had access to all areas of the school, relevant to this school review. We commend the school leadership and the 
programme leadership team for their openness and readiness to discuss questions, observations, suggestions and remarks raised 
by the VET. The visit was well planned and we were well taken care of. We want to express our warm gratitude to all those 
who made our stay in Liebenzell a good and encouraging experience.   

The VET visited the premises including the IHL library which also serves the ITA and met with the school leadership, faculty and 
staff, student representatives and the director of Liebenzeller Mission which is the owner of ITA. ITA is a small school in terms 
of faculty, staff and students but draws on all the ressources present on the campus common to LM, IHL and ITA and on the 
wider educational community represented by IHL. 

 

 

 

 

Review Form 
 

Standard 4 3 2 1 Recommendations Requirements 

1.  Integration and implementation of core values and statement of faith into all 
activities 
Core Values are recognizable in the programme 
and general operations (refer to Membership 
Application Form) 

1. Faithful to doctrine 

 

X
 

               

2. Trusted by the church X
 

               

3. Excellent in academics  X
 

              

4. Operating as community X
 

               

5. Integrated in approach X
 

               

6. Aimed at service X
 

               

7. Focused on outcomes  X
 

              

8. Evaluated with integrity  X
 

              

9. Governed with competency X
 

               

10. Managed efficiently X
 

               

11. Effective within context X
 

               

The statement of faith is integrated into all 
activities 

x
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Report statement:  

The EEAA Core Values are generally recognizable in the programme and in the operations. 

In relation to point 3, see comment below. In relation to point 7 and 8 there are some weaknesses in the use of learning 
outcomes and in some evaluation procedures. See comments below.   

 

2.  Strategic plan that is approved by the governing body and relates to the institution’s 
operation. 
Appropriate written mission statement x

 
               

Appropriate short and long term development 
plans 

  X
 

       We require that ITA 
works out a written 
overall strategic plan 
which should be 
approved by the LM 
Board (cf Manual 3.2.2) 

Clearly formulated learning outcomes  X
 

  We recommend that 
ITA formulates 
adequate learning 
outcomes (cf Manual 
3.2.3) for the whole 
Diploma programme 
and verifies that the 
learning outcomes of 
each part of the 
curriculum are 
contributing to the 
achievement of the 
programme outcomes.  

      

Clear programme profile   X
 

       We require a clear 
formulation of the 
programme profile (cf 
the former point) to be 
included in the strategic 
plan (cf Manual 3.2.2). 

Clear academic/vocational distinction  x
 

               

Report statement:  

VET recognizes that there are several items for a strategic plan already in place or in process of discussion but underlines the 
importance of elaborating a comprehensive written strategic plan to be adopted by the LM board. 

 

3.  Programme that reflects learning outcomes in curriculum and learning activities. 
Appropriate understanding of learning outcomes  X

 
  See recommendation 

in point 2. 
      

Appropriate procedure used in setting learning 
outcomes 

 X
 

  See recommendation 
in point 2. 

      

Learning outcomes are used appropriately to build 
curriculum 

 X
 

  See recommendation 
in point 2. 

We also recommend 
that the learning 
outcomes reflect a 
progression of critical 
competencies over the 
course of study.  

      

Appropriate course syllabi X
 

               

Variety of appropriate learning activities X
 

               

Balanced curriculum X
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Curriculum reflects learning outcomes  X

 
  See recommendation 

in point 2. 
      

Report statement:  

      

 

4. Understanding and usage of ECTS and appropriate credit and duration scheme for 
level of study. 
ECTS are understood and used properly    X

 
      We require that ECTS 

should be introduced 
alongside the American 
credit system. 

Correct number ECTS for level of study     X
 

      See above. 

Correct duration for level of study X
 

               

Duration and ECTS correspond to national 
situation 

          See above. 

ECTS are awarded for all learning activities    X
 

We recommend that 
credit be awarded for 
the mentoring 
programme. 

We require that credit be 
awarded at an 
appropriate level for 
internships. 

Report statement:  

The Diploma course, for which ITA applies for EEAA certification, is part of a BA program accredited by CIU (through AWM) 
which runs for four to six years. Thus, the American credit system is used. ECTS credits should also be introduced, in order to 
allow for greater transparency in the European system. ITA asks for advice from the Accrediting Director, in order to know how 
to do the transfer from the American to the European system. 

The Diploma program is a three-year program, but ITA only wants to include part of the learning activities in the ECTS 
counting, as there are long periods of internship and cultural awareness activities. Thus although a three-year full-time 
program, accreditation is only sought for at the two years Diploma level. Based on evidence available to the VET, this level is 
also more appropriate in terms of content and assessment of classroom activities. If ITA wanted to upgrade later on 
accreditation of the three years program to a vocational Bachelor with EEAA, the academic component of the program would 
need to be strengthened. 

 

5. Teaching and learning are provided to to a high level of quality and there is consistent, 
transparent, on-going and appropriate evaluation of all student learning activities. 
Teaching and learning, classroom organisation and 
pedagogical practices in the school occur in 
harmony with principles of effective adult 
teaching 

 X
 

  We recommend ITA to 
include continued 
training for lecturers in 
the strategic plan. 

      

Teaching and learning is at appropriate level and 
academic depth for the programme. 

 X
 

  We recommend ITA to 
introduce appropriate 
evaluation procedures 
in order to ensure that 
level of teaching is 
appropriate. 

 

Teaching and learning are fitting to the discipline 
of theology 

X
 

               

Teaching and learning aim at integration between 
academic instruction, ministerial training, 
spiritual formation, character education and 
theological reflection 

X
 

               

Appropriate Student Progress Files. X
 

               

Written assessment policy in place.  X
 

  We recommend that 
the assessment policy 
includes a rule for a 
maximum time for 
teachers to mark 
student exams and 
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papers. 

Written right of appeal procedure.    X
 

      We require that appeal 
procedure (cf Manual 
3.2.5) be written. 

Assessment policy is clearly understood by 
students for all learning activities. 

X
 

           

Assessment is differentiated and adequate for 
different learning activities.  

X
 

               

Assessment is sensitive to the level of study.  X
 

  We recommend ITA to 
introduce appropriate 
evaluation procedures 
in order to ensure that 
assessment is 
appropriate. 

 

Where operating, final assessment is adequate.            

Report statement:  

In general, teaching and assessment follow transparent rules and are appropriate. The VET only visited two lectures. Based on 
this limited evidence, we recommend that the faculty puts in place feedback mechanisms which would allow them to better 
evaluate level of teaching and assessment. In particular, written exams in Biblical knowledge didn't seem to be appropriate for 
the level of study. Classroom time may be better used, in order to favour critical thinking. Reading and summarizing of biblical 
texts could be left to preparatory student work.  

Final assessment does not apply to the Diploma programme as it is done later at the BA level with AWM.  
 

6.  Clear and consistent graduation requirements and appropriate documentation 
provided to graduates. 
Graduation requirements are clear. X

 
               

Graduation requirements are binding. X
 

               

Graduates are given a Transcript.   X
 

       We require that credits 
and information on 
practical experiences be 
included in the 
Transcript (cf Manual 
3.2.6). 

Graduates are given an academic award from the 
school. 

X
 

               

Graduates are given a Diploma Supplement.    X
 

      We require that a 
Diploma supplement (cf 
Manual 4.3) be put in 
place. 

Graduates are given an EEAA Certificate (for 
schools that are already accredited) 

                

Report statement:  

Students are given a transcript. But in its present form, it doesn't include all information necessary for students if they want to 
transfer to another school. More information on the nature of the course needs to be included. Credits should be included and 
some information on the German marking scheme. No information is provided on practical experiences, internship etc. 
 

7.  Healthy Christian community is fostered and modelled. 
Social activities are organized. X                

Spiritual activities are organized. X                

Provision is made for access to physical activities. X                

Student organizations operate appropriately. X                

Written code of ethics   X        We require that a 
written code of ethics (cf 
Manual 3.2.7) be 
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implemented. 

Disciplinary procedures outlined.    X       We require that 
disciplinary procedures 
(cf Manual 3.2.7) be 
outlined in written form. 

Accountability to local churches. X                

Report statement:  

ITA is part of the wider community of IHL and LM. Thus the campus offers a very dynamic and open-minded Christian 
community. Different components of the community interact in a healthy and constructive way. 

 

8. Curricula includes mentoring programmes, ministry experience and cultural 
awareness. 
Organized and efficient mentoring programme. X                

Organized and efficient ministry experience 
programme. 

X                

Written evaluations carried out for mentoring 
programmes and ECTS credits awarded. 

 X X  We recommend that 
credits are awarded 
for the mentoring 
programme (cf Manual 
3.2.8) . 

We require that forms 
for written evaluations 
be worked out and 
implemented for the 
mentoring programme (cf 
Manual 3.2.8).  

Written evaluations carried out for ministry 
experience programmes and ECTS credits 
awarded. 

  X        We require ITA to 
implement written 
evaluations for ministry 
experiences (cf Manual 
3.2.8). 

Students are exposed to their particular culture.  X   We recommend that 
ITA considers how 
students can be more 
exposed to the German 
culture outside of the 
church context.      

      

Students are exposed to multicultural dimensions. X                

Report statement:  

VET notes that the EEAA Manual, building on this issue on the Bologna Model, emphasises that all learning activities besides the 
classroom activities of courses should be part of the curriculum and receive credits as long as they are documented and 
assessed. 

Written evaluations of ministry experiences are made by AWM but need to be included by ITA in the Diploma programme. 

 

9.  Clear organizational structure, organization and governance. 
Legal status is appropriate for national context. X                

Appropriate governance. X                

Appropriate management and organization. X                

Adequate record-keeping procedures. X           

Adequate administration and secretarial 
provisions 

X                

Internal quality assurance procedures are in place 
and operating 

  X        We require that internal 
quality assurance 
procedures (Manual 
3.2.9) be defined in 
written form. 

Faculty and learning activities are continually 
evaluated. 

  X        We require that efficient 
evaluation mechanisms 
be put in place. 

Report statement:  

ITA has the project to transfer academic administration to a data base (e-campus). We encourage this development. 
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Efficient feedback mechanisms of all learning activities should allow for regular evaluation by students, by other lecturers and, 
if possible, by owner and stake holders. 
 

10.  Faculty members have suitable qualifications and carry realistic work loads. 
Faculty possess adequate academic and 
professional qualifications for level of study. 

X                

Faculty are up-to-date in their field of 
specialization both in terms of contemporary 
teaching methods and theory 

 X   We recommend that 
the faculty 
development plan 
includes possibilities 
for specialization in 
each one’s major 
discipline as well as in 
contemporary teaching 
methods (Manual 
3.2.10). 

 

There are adequate plans for faculty instructional 
development, enrichment of qualifications and 
provision for on-going faculty research 

  X   See requirement below.  

Faculty use suitable teaching methodologies  X   See recommendation 
above. 

 

Faculty members actively participate in the life 
and worship of the theological school and show 
personal involvement in the physical and spiritual 
welfare of the students 

X      

Faculty possess fitting spiritual and character 
qualities. 

X                

Faculty is sufficient in number and carries 
realistic work load. 

X           

Full-time faculty carry the majority of the 
teaching load. 

X      

Faculty is adapted to the cultural and linguistic 
context of the school. 

X      

Plans are implemented for faculty development 
and research  

  X   We require that a 
written faculty 
development plan (cf 
Manual 3.2.10) be 
worked out and included 
in the strategic plan.      

Report statement:  

VET recognizes the difficulty within a small school with a limited faculty to let everyone develop a field of specialization. 
Nevertheless, it may be a step in that direction to clearly indicate the major discipline for every faculty member. We also 
encourage existing plans to enlarge the full time faculty.   

 

11.  Suitable student access standards are implemented. 
Access is appropriately regulated by the standards 
for each level of study. 

X                

Policy is established and implemented for special 
access cases. 

X                

Procedures are in place to evaluate commitment 
to Christian truth, values and ethics.  

 X   We recommend that 
basic evaluation 
procedures be made 
explicit in written 
form. 

      

Report statement:  

Procedures in order to evaluate commitment to Christian truth, values and ethics are mostly informal and implicitly agreed on 
and made known.  
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12.  Facilities are adequate for educational objectives. 
Campus is suitable. X                

Housing and student services are adequate. X                

Library is adequate for level of study. X                

Library keeping procedures are adequate. X                

Development plan for the library X                

Sufficient and qualified staff for library 
maintenance and development 

X      

IT provision for students. X                

Report statement:  

The IHL library serving also ITA is sufficient and adequate for the Diploma level but VET encourages the ITA faculty to assure 
that the library continuously updates the areas which ITA focuses on, like practical theology and mission, with literature that 
fits the needs of the ITA students. VET notes that the library lacks some of the leading mission periodicals.  

 

13.  Financial policies, procedures, records and conditions are sound and there is 
general stability. 
Sound financial status X                

Adequate development fund and planning X                

Appropriate and clearly communicated student 
fees. 

X                

Adequate compensation for staff and faculty X                

Stability in leadership X                

Stability in staff and faculty X                

Stability in enrolment  X                

Report statement:  

ITA has a stable leadership. LM provides a sound and well-structured context in which to operate. 
 

14  Healthy public relations and truthful publicity. 
Appropriate Information Package and Course 
Catalogue 

  X        We require a Course 
catalogue (cf Manual 4.2) 
to be produced. 

Truthful publicity and appropriate usage of 
academic nomenclatures 

X                

Good relationships with national and local 
community 

X                

Good relationships with wider Christian 
community 

X                

Contact with potential student employers X                

Publicity tools for potential students X                

Alumni programme X                

Report statement:  

ITA has strong connections with potential employers both in church and mission. Strong support is provided for students, in 
order to help them to find their place in the service for God. Male and female students express confidence in future 
employment perspectives. 

Alumni can join the “Geschwisterschaft” of LM which provides continual spiritual support. We encourage however ITA to 
consider the advantages of introducing a specific ITA alumni programme. 
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Conclusions and recommendations to the EEAA Council 

 
 
Overall assessment of the school and recommendations to the EEAA Council 

The VET makes the overall assessement that ITA as an institution has a good stability and administrative and teaching capacity 
to run the Diploma programme with its clear vocational emphasis. It has also already graduated its first cohort of students.  

The VET states in this report some requirements that should be met before ITA calls for an accreditation visit. The VET also 
gives a number of recommendations to be discussed by the ITA leadership. 

Given that none of the requirements implies major changes we recommend to the EEAA Council to grant Candidacy status to 
ITA. We consider that these requirements can be dealt with in a rather short term. Therefore we encourage the ITA leadership 
to implement them and apply for an accreditation visit in the near future.  

 
 

Signatures of VET team      Göran Janzon 

     Lydia Jaeger 

      

 

Name and signature for 
acceptance of the report from 
school leadership 

     Edgar Luz 

In line with best practice in 
accreditation the EEAA will 
publish a Summary Assessment 
(numerical synopsis of this 
report) on its website).  The 
school leadership is asked to 
sign to acknowledge this. 

      Edgar Luz 

  

 

Current Date      2016-03-12 

 
 

 
 

The European Evangelical Accrediting Association is a non-profit higher education network. 
 

Via dei Lucumoni 33   01015 Sutri (VT) - Italy  -  Email: office@eeaa.eu Website: http://www.eeaa.eu 
 


