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This document is part of a set of guidelines that relate to accreditation. It contains the Guidelines for 
Developing Internal Quality Assurance Policies (IQAP) that a key requirement for institutional accreditation.   

ECTE Review committee 

Dr. Steffen Schulte, Chairman 
Dr Marvin Oxenham, General Secretary 
Mrs. Carmen Crouse, Accreditation Director 

1. Standard A.2.5 on developing an IQAP 

Becoming and being a learning institution requires a healthy quality assurance system which is owned, 
implemented, and understood by everyone involved.  This supplemental guideline provides additional 
information on Standard A.2.5 related to Internal Quality Assurance Policies and Procedures, which in turn 
reflects standard 1.1 of the European Standards and Guidelines (ESG 1.1).  

For ease of consultation, the standard is quoted below: 

The leadership promotes an internal culture of integrity, self-assessment, self-improvement and quality 
development. 

Institutions have a general policy for internal quality assurance that is formal and public. This policy should be 
used for continual improvement of the institution, and should generate further detailed policies, practices and 
processes. The policy should be well managed, owned by all internal stakeholders and reviewed regularly by all 
internal stakeholders. The policy should also reflect the expectations of external stakeholders, the national 
context and the strategic vision and mission of the institution.  

The internal quality assurance policy should support: the organization of a quality assurance system; 
departments, institutions, faculties and other organizational units, as well as those of institutional leadership, 
individual staff members and students, as they take on their responsibilities in quality assurance; academic 
integrity and freedom and vigilance against academic fraud; guarding against intolerance of any kind or 
discrimination against the students or staff; the involvement of external stakeholders in quality assurance; 
evaluation of activities that are subcontracted or carried out by other parties; the relationship between 
research and learning & teaching. 
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2. Defining the IQAP 

To help define the IQAP, an initial distinction should be made between internal and external quality 
assurance.  

1. An internal quality assurance system is designed to continuously support the cycle of design-
implementation-evaluation-(new)design with the goal of providing the best-possible theological 
education in context.  

2. An external quality assurance provision, such as accreditation reviews by ECTE, is designed to ensure 
the suitability of internal quality assurance processes and the efficacy of their implementation. 1 

A comprehensive Internal QA Policy (IQAP) document describes and outlines internal quality assurance 
measures as they relate to the institution and its programmes. The IQAP, for example, includes a list of all 
QA-policies, a description of the various QA-tools used, a list of QA feedback collection points (such as 
course feedback from students or staff satisfaction surveys), annual and cyclical monitoring cycles, and 
information on how feedback loops are being closed and improvements made as a consequence.  

It is important to note that the IQAP is a meta-level document that does not contain the actual policies 
themselves (i.e. policy on plagiarism), nor does it report on the results of QA activities (i.e. student survey 
results). What it does is to define responsibility for these policies and processes, their revision cycles, or 
guidelines and responsibilities to ensure that the feedback loops are being closed.   

The IQAP, in brief, is a comprehensive “bird’s eye view” of all QA activities that monitor and improve the 
institution and its programmes as we all as inform decision making and strategic planning. 

3. IQAP good practices 

The following are indications of good practice in developing and implementing an IQAP:  

- The IQAP should have formal status, meaning that it has been approved by the institution’s 
governance body, and be available to all stakeholders.   

- The IQAP should form part of institutions’ strategic management within a cycle of continuous 
improvement that is translated into practices and processes that contributes not only to institutional 
accountability but to continuous improvement/development of policies, processes and practice.  

- All internal stakeholders should take responsibility for the quality of the institution and contribute to 
develop and implement the IQAP at all levels. External stakeholders should also be involved.   

- The IQAP should reflect the relationship between research and learning & teaching and take account 
of both the national context in which the institution operates, the institutional context and its 
strategic approach based on mission and vision.  

The IQAP should also ensure that policy areas are systematically and regularly reviewed, adjusted as 
needed and approved by the appropriate decision-making body. These include, for example: 

- the organisation and implementation of a quality assurance system,  
- departments, institutions, faculties and other organisational units as well as those of institutional 

leadership, individual staff members and students to take on their responsibilities in quality 
assurance;  

- jurisdiction over academic and personnel policies (like academic integrity and freedom, intolerance 
and discrimination)  

- the involvement of external stakeholders in quality assurance 

 
1 Drawn from SG-GETE Appendix A 
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- evaluation of activities that are subcontracted or carried out by other parties. 

The policy should be implemented, monitored and revised regularly. 

4. Items to include in an IQAP 

A comprehensive IQAP includes: 

1. Policies on establishing, reviewing, revising and approving academic integrity policies, such as: 

• Policies assessing appropriate levels of content, teaching, and student academic skills 

developed, against standard criteria 

• admission and Graduation requirements 

• transparent and reliable grading procedures to include for example rubrics, criteria for 

analytical/critical components and use of second examiners where applicable. 
2. Policies on evaluating and developing of the school’s fulfilment of vision through assessment and 

feedback that include: 

• student feedback mechanisms regarding design, delivery and assessment 

• stakeholder feedback mechanisms regarding appropriateness of products 

• teacher assessment and development processes 

• staff review policies 

• module and curriculum review processes 

• monitoring of admission criteria and decisions in relation to results 

• use of external quality assurance by an accreditation association.  

• process for assessing fulfilment of stated aims and objectives of the school 

A best-practice approach is to complement the IQAP with an annual “Fact-book” which collects results 
and action points for continuous improvement of processes and products to include information on the 
personnel involved in the process. This “Fact-book” could also collect statistical information per year and 
provides a rich resource for producing any accreditation reports and for compiling a history of the 
institution.  

A template/sample for an IQAP and Factbook is available upon request from the Accreditation Director. 

 

 

 

 

 

 

 

 

 

These Guidelines have been published in March 2023  and are valid until their revision. 

 

For additional information about the ECTE, contact: 
Dr Marvin Oxenham – General Secretary, ECTE 

Via dei Lucumoni 33 1015 Sutri (VT)  Italy 
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Email: office@ecte.eu   Website:  www.ecte.eu 
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