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School Review Form 
This form is to be used by Visiting Evaluation Teams (VET) to report following Candidacy, Accreditation 
and Review visits. Schools receiving the visit must sign off the form in agreement.  

Schools are reviewed by an external Visiting Evaluation Team according to the standards outlined in the 
Sixth Edition of the ECTE Manual.  The following rating scale is used: 

The form is organized following the Standards described in section  3.2 of the ECTE Manual. Grades and 
recommendations/requirements are given for each item of evidence and then a summarized “Report 
statement” is provided for each general standard.  Recommendation indicate areas of further 
improvement and development and progression must be reported in the APRs and checked during 
review visits. Requirements indicate areas which call for ultimate action in order to receive or 
maintain accreditation. For requirements a due date must be specified in the School Review Form (by 
the VET) or in the Follow-up Form (by the Accreditation Commission/the Council) – either “Prior to 
accreditation” or a post-accreditation date. The report concludes with an overall assessment of the 
school and recommendation to the Council.  

  

General information 

 

Visitation Category 

4 Full compliance: The 
school evidences a high 
degree of quality and 

operates at the level of 
the EEAA standard.

3 Partial compliance: The 
school satisfies the 

standard but there is 
room for improvement. 

Recommendations 
follow.

2 Work needed:  The 
school must work on the 
requirements to improve 
significantly in the given 
standard.  Requirements 

are given.

1 Much work needed: The 
standard is not in operation 
and the school will need to 

follow the given 
requirements.

Indicate that the requirements for accreditation are 
met – no additional action prior to accreditation.

Indicate that the requirements for accreditation are 
NOT met – additional action is required – it can be prior 
to accreditation or by defined post-accreditation date.

Name of theological school International Seminary of Theology and Leadership (ISTL) 
Zurich, Switzerland 

Names of Visiting Evaluation Team 
Members

Dr. Corneliu Constantineanu (VET leader)

Dr. Joachim Pomrehn

Orientation

Courtesy

   x Candidacy

Accreditation

Review

Specify the programme of study that 
object of the visit & level of 
accreditation 

Vocational Bachelor (3 years - 180 ECTS) 

Academic Bachelor (3 years - 180 ECTS)

Introductory comments to the Visit

The VET were welcomed very warmly and installed at a nearby hotel upon their arrival in Zurich. The visit began the following 
day. Full access was given to all personnel, documentation and installations. An atmosphere of cooperation and openness was 
evident, for which the VET thanks the ILTS team.
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Review Form 
Standard 4 3 2 1 Recommendations Requirements

1.  Integration and implementation of core values and statement of faith into all    
activities

Core Values are recognisable in the programme 
and general operations (refer to Membership 
Application Form) 

1. Faithful to doctrine x            

2. Trusted by the church x            

3. Excellent in academics x Continue to emphasise 
excellence in academics 
alongside praxis and 
integration 

4. Operating as community x            

5. Integrated in approach x      

6. Aimed at service x            

7. Focused on outcomes x      

8. Evaluated with integrity x Further procedures for 
internal quality assurance 
(2.3.8)

Written procedures for 
internal quality assurance 
and a committee for 
internal quality assurance. 
Install a grievance policy for 
students

9. Governed with competency x      

10. Managed efficiently x       A full list with full-time and 
part-time faculty

11. Effective within context x            

12. The statement of faith is integrated into all 
activities.

x Statement of faith of ISTL 

Report statement:  We commend ISTL for their strong emphasis on integration, particularly for their praxis emphasis. The 
above recommendations and requirements aim to further strengthen their focus on academics and quality assurance.

2.  Strategic plan that is approved by the governing body and relates to the institution’s 
operation.

Appropriate written mission statement x      

Appropriate short and long term development 
plans

x

Prepare a clear long-term 
strategic plan including short 
and midterm objectives 
explaining the ongoing 
transitions/development of 
the school (3.2.2)

Clearly formulated learning outcomes x      

Clear programme profile      

Clear academic/vocational distinction x            
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Report statement: We got a strong impresion for a clear planning and direction for short and long term strategy, but this will 
neet to be elaboraten in written form.

3.  Programme that reflects learning outcomes in curriculum and learning activities.

Appropriate understanding of learning outcomes x      

Appropriate procedure used in setting learning 
outcomes

     

Learning outcomes are used appropriately to build 
curriculum

x      

Appropriate course syllabi x
Variety of appropriate learning activities x
Balanced curriculum x      

Curriculum reflects learning outcomes x      

Report statement: The programs of ISTL reflects leaning outcome in curriculum and leaning activities and there is a constant 
preocupation to further elaborate and improve on it.

4. Understanding and usage of ECTS and appropriate credit and duration scheme for 
level of study.

ECTS are understood and used properly x      

Correct number ECTS for level of study x A written explanation 
why the vocational BTh 
(180 ECTS) is 3,5 years 
and the academic BTh 
(180 ECTS) is 210 ECTS 
and lasts 4 years - and 
not the standard 3 
years.

Clarify the definitive 
length of the programs 
according to the number 
of ECTS, for which ISTL 
seeks accreditation.

Correct duration for level of study x       See the comment above

Duration and ECTS correspond to national 
situation

x      See the comment above

ECTS are awarded for all learning activities x       Provide a clear statement 
of total numbers of hours 
of work for different 
activities according to 
the number of ECTS per 
course. 

Report statement: Usage of ECTS is overall clear and all courses have clearly marked number of ECTS. The above requests 
refer to further and concrete explanations, for the students, as to the number of hours per specific activity for each course. 
There is also a lack of clarity as to the length, duration and number of ECTS regarding the two programs for which ISTL 
requests accreditation. The initial Questionnaire indicates ISTL requests ECTE accreditation for two, 3-year (180 ECTS), 
programs (Vocational and Academic Bachelors). However, throughout the documentation there is reference to a 3,5 years 
vocational BTh and a four years (BTh honours) program - this needs clarification. 

5. Teaching and learning are provided to a high level of quality and there is consistent, 
transparent, on-going and appropriate evaluation of all student learning activities.

Teaching and learning, classroom organisation and 
pedagogical practices in the school occur in 
harmony with principles of effective adult 
teaching.

x      
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Teaching and learning is at appropriate level and 
academic depth for the programme.

x

The academic level is 
overall good but the 
preoccupation for further 
depth in theological 
reflection should 
continue(3.2.5).

Teaching and learning are fitting to the discipline 
of theology

x            

Teaching and learning aim at integration between 
academic instruction, ministerial training, 
spiritual formation, character education and 
theological reflection.

x      

Appropriate Student Progress Files. x      

Written assessment policy in place. x            

Written right of appeal procedure. x An informal procedure needs 
to be made formal and 
formulated in the official 
documents of the institution.

Assessment policy is clearly understood by 
students for all learning activities.

x            

Assessment is differentiated and adequate for 
different learning activities. 

x

Assessment is sensitive to the level of study. x      

Where operating, final assessment is adequate. x      

Report statement: There is a clear understanding of assessing learning activities and there we applaud ISTL for is great 
emphasis on integration, particularly for the practicum activities and how they are integrated into the overall theological 
training. There is not a written right of appeal procedure which is requested.

6.  Clear and consistent graduation requirements and appropriate documentation 
provided to graduates.

Graduation requirements are clear. x Ensure that the graduation 
checklist is available to all 
the students.

Graduation requirements are binding. x            

Graduates are given a Transcript. x            

Graduates are given an academic award from the 
school.

x            

Graduates are given a Diploma Supplement. x Implementation of the 
Diploma Supplement should 
be completed (4.3)

Graduates are given an EEAA Certificate (for 
schools that are already accredited)

           

Report statement: ISTL has a clear graduation checklist but if and how students have access to it appropriately. There is 
an appropriate and detailed transcript given to graduates but there is no Diploma Supplement in place and so it is 
required.

7.  Healthy Christian community is fostered and modelled.

Social activities are organised. x      

Spiritual activities are organised. x            

Provision is made for access to physical activities. x            
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Student organisations operate appropriately. x ISTL needs to implement an 
operational student 
representation (3.2.7)     

Written code of ethics x The code of ethics need to 
be further elaborated and 
an ethics committee in 
place and opreational

     

Disciplinary procedures outlined. x Disciplinary procedures 
must be further elaborated

Accountability to local churches. x            

Report statement: We appreciate the current climate of honesty and openness in the entire community. The school is 
very intentional about building such a climate. The school will benefit from a more elaborated code of ethics and 
disciplinary procedure.

8. Curricula includes mentoring programmes, ministry experience and cultural 
awareness.

Organized and efficient mentoring programme. x

Organized and efficient ministry experience 
programme.

x            

Written evaluations carried out for mentoring 
programmes and ECTS credits awarded.

x

Written evaluations carried out for ministry 
experience programmes and ECTS credits 
awarded.

x      

Students are exposed to their particular culture. x            

Students are exposed to multicultural dimensions. x      

Report statement: The mentoring, ministry and cultural dimensions are excellently performed at ISTL, this being one great 
strength of the school.

9.  Clear organizational structure, organization and governance.

Legal status is appropriate for national context. x            

Appropriate governance. x

Appropriate management and organization. x            

Adequate record-keeping procedures. x            

Adequate administration and secretarial 
provisions

x            

Internal quality assurance procedures are in place 
and operating

x Internal quality control 
procedures need to be 
explicitly formulated and 
implemented (3.2.9)

Faculty and learning activities are continually 
evaluated.

x

Report statement: There is a clear organisational structure and governance in place except the internal quality assurance 
procedure which need to be formulated and implemented.

10.  Faculty members have suitable qualifications and carry realistic work loads.

Faculty possess adequate academic and 
professional qualifications for level of study.

x       Identify clearly the full-time 
and part-time faculty with 
their level of qualifications 
(3.2.10).
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Faculty are up-to-date in their field of 
specialisation both in terms of contemporary 
teaching methods and theory

x Provide a file with the CV of 
all and each faculty member 
which should demonstrate 
their academic 
achievements, in 
publications and degrees 
obtained (3.2.10)

There are adequate plans for faculty instructional 
development, enrichment of qualifications and 
provision for on-going faculty research

x Beginning measures in 
faculty development should 
be pursued, based on written 
policy (3.2.10)

Faculty use suitable teaching methodologies x Encourage greater 
diversity in methodology in 
the classroom, particularly 
among the “adjunct” 
faculty (3.2.10)

Faculty members actively participate in the life 
and worship of the theological school and show 
personal involvement in the physical and spiritual 
welfare of the students

x 

Faculty possess fitting spiritual and character 
qualities.

x            

Faculty is sufficient in number and carries 
realistic workload.

x      See first note above

Full-time faculty carry the majority of the 
teaching load.

  

x

Clarify and enlarge the list 
of your full-time and part-
time faculty

Faculty is adapted to the cultural and linguistic 
context of the school.

x

Plans are implemented for faculty development 
and research 

x Policies and plans for faculty 
development and research 
are needed (3.2.10)

Report statement: ISTL provides a list with aprox. 70 qualified teachers and lecturer on which it draws for their teaching 
and mentoring activities. However, there is not a clear list of full-time and/or parti-time faculty of ISTL! This is, probably, 
the greatest improvement needed for the purpose of accreditation. ISTL needs to consider very carefully this issues and 
make everything possible to have a core-group of faculty members on which it can depend on a permanent basis. Such a 
core-group of faculty members (full-time and part-time) are necessary in order to capture and carry out the excellent 
vision of the school. Also, ISTL should identify the best possible ways in which to encourage and plan for faculty 
development.

11.  Suitable student access standards are implemented.

Access is appropriately regulated by the standards 
for each level of study.

x 

Policy is established and implemented for special 
access cases.

x

Written special access 
policies must be formulated 
clearly and communicated.

Procedures are in place to evaluate commitment 
to Christian truth, values and ethics. 

x These procedures need 
to be formulated in 
writing

     

Report statement: Student access criteria are in place but there are no written provisions made for special access cases.

12.  Facilities are adequate for educational objectives.

Campus is suitable. x Ensure long-term 
access to appropriate 
facilities

     

Housing and student services are adequate. x       No student housing 
provided

Library is adequate for level of study. x Ensure long-term 
access for library use 

See report statement 
below.
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Library keeping procedures are adequate. x The school does not have 
a library

Development plan for the library x The school does not have 
a library

Sufficient and qualified staff for library 
maintenance and development

x The school does not have 
a library

IT provision for students. x Ensure long-term 
access to library/
electronic resources in 
library

Report statement: ISTL does not have a campus! All the teaching activities are done is suitable facilities which are rented 
from various churches. Long-term contracts for right to use are in place. ISTL does not have its own library! However, 
students have access to very good libraries in Zurich, and ISTL has contracts/agreements with these library which 
guarantee student access. Students are provided with full access-cards to these libraries.

13.  Financial policies, procedures, records and conditions are sound and there is 
general stability.

Sound financial status x            

Adequate development fund and planning            

Appropriate and clearly communicated student 
fees.

x            

Adequate compensation for staff and faculty x Cf. 3.2.13      

Stability in leadership x            

Stability in staff and faculty x Work towards a stable 
full-time and part-time 
faculty

     

Stability in enrolment x            

Report statement: This area is generally in good condition except a stable/permanent groups of faculty.

14  Healthy public relations and truthful publicity.

Appropriate Information Package and Course 
Catalogue

x            

Truthful publicity and appropriate usage of 
academic nomenclatures

x            

Good relationships with national and local 
community

x            

Good relationships with wider Christian 
community

x            

Contact with potential student employers x

Publicity tools for potential students x            

Alumni programme x Policy and plans in the 
creation of an alumni 
programme need to be 
implemented (3.2.14)

Report statement: The school has a good reputation in the country, and more and more church leaders and denominations 
sent their students to be trained here. Also, various mission agencies regard ISTL as their training institution. 
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Conclusions and recommendations to the ECTE Council 

!  

!  

The European Evangelical Accrediting Association is a non-profit higher education network. 
Via dei Lucumoni 33   01015 Sutri (VT) - Italy  -  Email: office@eeaa.eu Website: http://www.eeaa.eu 

Overall assessment of the school and recommendations to the ECTA Council

The overall assessment of ISTL is very good, with most of the ECTE standards being met. The two area of concern, “Faculty” 
and “Campus and Library”, need special attention as indicated in the report. ISTL demonstrates a real desire to develop and is 
constantly engaged in self-reflection and action as to the best ways to integrate theological education and ministry. They are 
to be commended for taking courageous steps toward integration and institutional improvement, of which the desire for 
accreditation is a major indicator. The board of the school fully encourages and supports ISTL for the accreditation endeavour. 
The current situation of the full-time and part-time faculty of ISTL indicates that these particular requirements for 
accreditation are not currently met. We believe that there are good premises that necessary steps can be made in the next 
period to fulfil also the ECTE standards in this regard. The ECTE will be glad to assist ISTL in any appropriate manner on their 
journey.

Signatures of VET team Dr. Corneliu Constantineanu (VET leader) 

Dr. Joachim Pomrehn 

     

Name and signature for 
acceptance of the report from 
school leadership

Stefan von Rueti, President 

In line with best practice in 
accreditation the EEAA will 
publish a Summary Assessment 
(numerical synopsis of this 
report) on its website).  The 
school leadership is asked to 
sign to acknowledge this.

Hans-Peter Ruegg, Accreditation coordinator

Current Date  13.11. 2018

mailto:office@eeaa.eu
http://www.eeaa.eu

